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Jaffrey Meetinghouse Windows

The Town of Jaffrey seeks experienced contractor(s) / painter(s) to remove,
transport, re-glaze, sand, paint and re-install historic multi-pane wood windows.
Significant work must be completed by mid-May 2004. Possible future phases
may be undertaken later in 2004 and during 2005.

Full project information may be obtained from Robert Stephenson by calling 532-
6066.

An on-site meeting for interested parties is scheduled for 3 p.m. on Tuesday,
January 6, at the Meetinghouse, Main Street (Route 124), Jaffrey Center. This
will be an opportunity to receive and discuss the Project Description and
Specifications and to address scheduling, logistics, the selection process and other
relevant details. [In case of conflicts, other dates and times are possible by prior
arrangement.]

The Town expects to make its selection by Thursday, January 15, based on
proposals received by Tuesday, January 13.

This project funded in part with Federal funds from the National Park Service, U.S. Department of
the Interior, and by a grant from the New Hampshire Division of Historical Resources through the
sale of Conservation License Plates.

This advertisement appeared in The Monadnock Ledger on 31 December 2003



Jaffrey Meetinghouse Windows
Project Description

Background on the Jaffrey Meetinghouse

In 1775, the frame of the Meetinghouse was raised, the first important civic event in Jaffrey’s
history. Tradition has it that the raising occurred on the day of the Battle of Bunker Hill (June 17th)
and that the sounds of the Charlestown cannonade could be heard by those toiling on the Common.
The builder/contractor was Captain Samuel Adams, twenty-four years of age and then of Rindge,
assisted by his brother-in-law, Jeremiah Spofford. In 1822, the bell tower and spire were added,
paid for by donations on the condition that the Town would buy the bell, which it did the following
year. It was cast by the Paul Revere Foundry. At the same time, the building was painted and new
clapboards were installed.

The Meetinghouse served both as church and as a site for Town Meetings. In time, other church
denominations were accommodated. With the building of the nearby Brick Church and other
churches, the Meetinghouse was seldom put to use for other than Town Meetings until after the Civil
War when, in 1870, the interior was totally rebuilt to provide town offices and schoolrooms. The
tower clock was added about 1906.

The present layout, appearance and use of the Meetinghouse dates from a major remodeling
undertaken in 1922 by the Village Improvement Society in cooperation with the Town. The
Horsesheds to the north adjoining the Old Burying Ground, were built in 1810 and restored between
1949 and 1954. There were originally twelve stalls, now nine.

In recent years, the Meetinghouse has been the venue for the Amos Fortune Forum, a summer
lecture series established in 1947, Monadnock Music concerts since 1968, and beginning in 2000,
the tradition of the Fourth of July reading of The Declaration of Independence.

Referred to in the Town History as Jaffrey’s ‘dearest possession,’ the Meetinghouse certainly has
over its long life stood as the town’s most important building, historically, architecturally and
symbolically.

The Meetinghouse Windows

Many but not all of the Meetinghouse windows were last extensively worked on during the winter of
1984-85 when 44 were removed and taken to Alstead to the premises of Glass & Aluminum
Construction Services, Inc., which was  retained to undertake the restoration. The windows at that
time were in substantially poorer shape than they are presently. No records can be found to indicate
just which windows were done and which were not but as there are 44 16-over-16 windows, we
can assume that all were worked on but not so the remaining 6 windows. Except for replacement of
a broken pane or two, no reglazing and probably no painting has been done since 1984-85 (other
than a sample sash in the winter of 2003). What records could be found include the following costs:

Glass & Aluminum Construction Services, Inc. (window restoration) $6,562.00
Clyde Felch (removal and replacement of windows, 22 stops, touch-up painting) $1,385.30
Belletetes Inc. (1/2” plywood, 1x6 pine)                                                                                      $371.34
Total $8,318.64



These costs were met by the Village Improvement Society which launched a fund-raising campaign
for the purpose. There appears to have been a deficit of $184.04 on the project. There is no
indication that any Town funds were devoted to the project.

Description of windows

Total number of windows: 50

Window types (see accompanying photographic key):

16-over-16 doublehung     – Total Number: 44. Broken panes (not all may need replacement): 14.
Approximate opening: 81” tall by 34” wide (19.125 square feet). 7x9” glass.

South façade
First floor 6 (Nos 1-6) (3 broken panes)
Second floor 7 (Nos 7-13) (4 broken panes)

East façade
First floor 4 (Nos 14-17)
Second floor 5 (Nos 18-22)

North façade
First floor 6 (Nos 24-29) (3 broken panes)
Second floor 6 (Nos 30-32 and 34-36) (3 broken panes)

West façade
First floor 4 (Nos 37-40)
Second floor 4 (1 broken pane) (Nos 41-44)

Tower façade
Second floor 1 (No 46)
Third floor 1 (No 47)

12-over-12 doublehung     – Total Number: 1. Approximate opening: 59” tall by 32” wide (13.111
square feet). 7x9” glass.

Tower – west façade
First floor 1 (No 45)

20-over-15 rounded arch     – Total Number: 1. Approximate opening: 90” tall by 42” wide (24 square
feet). 7x9” and other glass.

North façade
Second floor 1 (No 33)

5 light half round fixed     – Total Number: 1. Approximate opening: ?
East façade

Gable 1 (No 23)

2 light fixed     – Total Number: 2. Approximate opening: 14.25” tall by 22” wide (2.177 square feet).
9x12” glass.

Tower – north façade
First floor 2 (Nos 48, 49) (1 broken pane) Probably removable but would

result in need for interior painting after reinstallation.

1 light fixed oval    – Total Number: 1. Approximate opening: 14” tall by 10” wide oval (<1 square
feet). 9x12” glass.

Tower – south façade
First floor 1 (No 50) To be done in place.



Condition of Windows

In general the windows can be described as in moderate condition. All sash have missing or loose
glazing compound, some bare wood and some paint failure and chipping. Variation from window to
window is slight although only the ground floor windows have been inspected during the
preparation of this description. Second floor windows would typically be in somewhat better
condition. All bedding compound is thought to be acceptable so no panes would have to be removed
with the exception of broken panes. No wood replacement is expected to be necessary and little or
no epoxy work.

Sequence and Priority

To insure consistency, the windows of a single façade (with the possible exception of window Nos
23, 48-50) should be worked on by a single contractor or by contractors combined in a joint effort.

During this initial project period (year 2004), the Town has assigned the highest priority to Group 1
windows (south façade) and wishes these to be completed at a minimum. Other groups are arranged
by recommended priority but this should not be taken as firm.

Group 1    : South façade windows. (Nos 1-13). 13 (16/16) doublehung.
First floor 6 (3 broken panes: 1, 4, 5)
Second floor 7 (4 broken panes: 7, 9, 10, 10)
    Total                          13 (7 broken panes)
Completion/reinstallation date: Friday May 21, 2004

Group 2    : West façade windows. (Nos 37-44, 45-47). 10 (16/16) and 1 (12/12) doublehung.
First floor 4-1/2 (lower sash of No 39 completed 2003)
Second floor 5 (Nos 41-44, 46) (1 broken pane: 43)
Second floor 1 (No 45) 12/12
Third floor 1 (No 47)
    Total                          11-1/2
Completion/reinstallation date: Friday May 21, 2004 for all except Nos 46 and 47
that must be reinstalled on or before September 15)

Group 3    : North façade windows. (Nos 24-36). 12 (16/16) and 1 (20/15) doublehung
First floor 6 (Nos 24-29) (3 broken panes: 25, 26, 28)
Second floor 6 (Nos 30-32, 34-36) (3 broken panes: 30, 32, 34)
Second floor 1 (No 33) 20/15
    Total                          13 (6 broken panes)
Completion/reinstallation date: Friday May 21, 2004 for all except Nos 25, 30, 31
that must be reinstalled on or before September 15)

Group 4    : East façade windows. (Nos 14-18).  9 (16/16) and 1 (5-light half round).
First floor 4 (Nos 14-17)
Second floor 5 (Nos 18-22)
Gable 1 (No 23) 5-light half round (removable from inside)
    Total                          10
Completion/reinstallation date: On or before September 15)
Note: Nos 18-21 are blocked-up by interior panels which could be removed for
access.



Group 5    : Tower windows.  (Nos 48-50) 3 (1 and 2-light fixed) windows.
First floor 2 2-light fixed windows (Nos 48-49)

1 1-light fixed oval window (No 50)
    Total                    3    
Completion/reinstallation date: Friday May 21, 2004.
Note: Group 5 windows are minor in size and ideally should be done in-place.

Grants

The Town of Jaffrey has received two grants from the New Hampshire Division of Historical
Resources to assist in paying for this project. Taken together the amount ($16,535 although not all
of this is earmarked for the contractor(s)) is not likely to be sufficient to cover the work on all 50
windows, consequently the project will be phased over a period of two or three years. The funds
from one grant must be expended by September 30, 2003; the other by the end of 2003 (although it
may be possible to stretch this grant into and through 2005. The Town expects to apply for future
funding to insure the eventual restoration of all 50 windows. Payments to contractors will be from
the Town of Jaffrey and will not be delayed because of these grants. The Town, in turn, will be
reimbursed by the State.

Process

The Town may choose one or more contractors for this project and contractors may make joint
proposals with other contractors. The Town Manager, the Economic Development Director and the
three members of the Meetinghouse Committee will select the contractor(s) based on experience,
availability and scheduling, and cost. The Town reserves the right to reject any or all proposals
based on cost and/or suitability. A certificate of insurance will be required from any contractor
retained for this project.

Interested contractors should submit Letters of interest/Proposals for this project to the Town
Manager’s Office, Jaffrey Town Offices, 10 Goodnow Street, Jaffrey NH 03452 on or before 4 pm
Tuesday January 13th. These Letters of interest/Proposals should include the following:

• Description of your business including relevant work experience, recent projects of a similar
nature, company brochures and similar.

• The specific windows you are proposing to work on.

• A proposed schedule.

• A cost for removing, transporting, sanding, priming, re-glazing, painting and reinstallation
of a single full (2 sash) 16-over-16 window, including securing the opening. So that
comparisons may be made, include any minimum numbers, qualifications, conditions,
alternates, stipulations, etc. In developing your cost assume all bedding compound is sound
and that no broken panes will be replaced. [The cost of working on any of the six windows
that are not of this size will be developed later with any contractor expressing interest.] Also
exclude the cost of repainting the window sills as it may be more efficient or cost effective
for this to be done by others depending on the contractor(s) selected.

• Any concerns or reservations about the project and its specifications.



Calendar

Because this project is funded through grants, there is a need to expend as much of the available
money between now and September 30, 2004. The Meetinghouse is used for a variety of events
including weddings from late May into October. During this period all windows must be in place
other than those not visible from the south or visible from inside the hall (see below).

Wednesday, 31 December 2003    . Advertisement, Monadnock Ledger.

Tuesday, 6 January 2004    . Building inspection at 3 pm.

Tuesday, 13 January 2004    . Letters of interest/Proposals from contractor(s) due by 4 pm.

Thursday, 15 January 2004    . Contractor(s) chosen.

As soon after selection as possible a Contract between the Town of Jaffrey and the
Contractor(s) will be executed. This will include items typically encountered in such contracts:
cost, work schedule, payment schedule, insurance coverage, acceptance of work, etc. The
contract will be as simple as possible.

As soon after the execution of a Contract, work will begin.

On or before Friday, 21 May 2004    . Completion/reinstallation of any of the following
windows: Nos 1-13, 25-29, 32-46, 48-50.

On or before Wednesday, 15 September 2004    . Completion/reinstallation of any of the
following windows: Nos 14-24, 30-31, 47.

Note: Windows that    cannot    be removed between late May and early October: Total: 35. Nos 1-13,
25-29, 32-45, 48-50. [48-50 are best done in-place.]

Windows that    can     be removed at any time: Total: 15. Nos 14-24, 30-31, 46-47.

The lower sash of window No 39 was redone in 2003 and needs no further work. It can serve as a
sample of what is expected in the way of a finished product.
____________
6 January 2004



Jaffrey Meetinghouse Windows
Specifications

Part I — General Requirements

1. Concerns of the Client
a. The chief concern of the Town of Jaffrey is that its Meetinghouse—its most historic

and best-loved building—is treated with respect and receives the best and most
appropriate care and maintenance. It expects that those undertaking this project
recognize this and take every precaution to avoid damaging or putting at risk the
windows and the building itself.

2. Description of Work
a. The work includes the removal, transport, sanding, priming, reglazing, painting and

reinstallation of historic multi-pane wood windows in the Jaffrey Meetinghouse, Main
Street, Jaffrey, New Hampshire, and securing the window openings while the
windows are off site.

3. Qualifications
a. All work shall be carried out by painters skilled and experienced in the preparation and

painting of historic building fabric. References and demonstrated experience will be
required. All workers shall be equipped to perform workmanship in accordance with
recognized standards.

  
 4. Philosophy

a. Due to the national, state and local significance of the Meetinghouse, The Secretary of
the Interior’s Standards for Rehabilitation will guide the work. Of the 10 standards,
three appear to be the most relevant to this project:

5. Distinctive materials, features, finishes, and construction techniques or
examples of craftsmanship that characterize a property shall be preserved.

6. Deteriorated historic features shall be repaired than replaced. Where the severity
of deterioration requires replacement of distinctive features, the new feature
shall match the old in design, color, texture, and, where possible, materials.
Replacement of missing features shall be substantiated by documentary and
physical evidence.

7. Chemical or physical treatments, if appropriate, shall be undertaken using the
gentlest means possible. Treatments that cause damage to historic materials
shall not be used.

5. Site Conditions
a. Do not apply material when temperature of surface and surrounding areas is below 50

degrees F, unless otherwise permitted by manufacturer’s instructions.  Do not apply
paint in snow, rain, fog or mist; or when the relative humidity exceeds 85%; or to
damp or wet surfaces.

b. All manufacturer’s printed instructions are to be followed.
c. All materials safety data sheets are to be available and copies retained until completion.
d. All personnel using materials are to be familiar with information contained within, and

proper safety precautions are to be followed.
e. All materials will be delivered to the contractor in their original containers bearing

manufacturer’s label and instructions.



f. All materials on site at the Meetinghouse shall comply with fire safety standards.
g. All waste products to be removed from the Meetinghouse daily and the Meetinghouse

cleaned to its original condition on completion of project.
h. The Meetinghouse shall be kept clean and free of debris, paint chips, and all

equipment; the work area shall be cleaned in an orderly fashion before work
completion daily.

i. There will be no smoking inside or within 20 feet of the Meetinghouse.

Part II — Products

The following products shall be used in this project. Substitutions may be suggested by the
contractor to the Project Manager whose approval will be necessary for their use.

1. Primer: Benjamin Moore or Sherwin Williams alkyd primer.
2. Exterior Finish paint: Benjamin Moore alkyd housepaint. Color 967. [To be re-confirmed

later]
3. Interior Finish paint: Sherwin Williams. Pro Classic Alkyd S/G B34 WSI Extra. Color Pure

White 7005. [To be re-confirmed later]
4. Wood consolidant: West System Epoxies.
5. Glazing: Dap 33

Part III — Execution

The sequence of work shall be as follows. Any deviance should be with the knowledge and
approval of the Project Manager.

1. On masking tape or adhesive label note on the interior of each sash the Window Number and
whether it’s an upper or lower sash.

2. Cut any paint seals and remove stops, labeling stops on the underside by window number
and compass direction (e.g. north, south). In most cases only one stop will have to be
removed in order to free the sash.

3. Remove sash from inside and place safely aside.

4. Cover window openings with 1/2 inch or thicker plywood or similar paneling cut to size and
painted flat black on the exterior. Plywood should be secured without damage to the
building. Ideal situation would be securing with pressure by bolting plywood to padded
2x4s set on the inside. Window openings on the second or higher floors may be covered
with 6 mil poly plastic if it can be secured without damage and can withstand wind and
pressure.

5. Removed windows shall be placed vertically for transport, padded with protective material
and secured against movement during transport.

6. While at work location all windows shall be kept dry and secure and away from any hazards.

7. Any glass panes to be replaced should be labeled on the interior side with Window and Light
Number and carefully removed. All removed panes are to be saved and turned over to the
client. Replacement glass shall match thickness, color and appearance to surviving glass as
closely as possible. The contractor and the Project Manager will determine on site the need
for pane replacement. Panes with minor breaks might not be replaced if weathertight and
depending on the condition and age of the glass.



8. Lightly scrape by hand all painted surfaces to remove loose or chipping paint.

9. Check thoroughly all glazing compound and carefully remove all loose or deteriorating
compound. No heat or chemicals should be applied and only hand tools to be used.

10.Hand sand all painted surfaces being careful not to affect or diminish detail, pegs, etc.
Feather all rough edges to provide a smooth transition between paint layers and substrate.
No heat or chemicals should be applied and no power sanders should be used.

11.Clean surfaces of dirt and mildew, if any, with a mixture of 2/3 cup TSP, 1/3 cup bleach,
1/3 cup household detergent, and 3 quarts of water, or an agreed upon commercially
prepared house wash solution, to be applied by hand with a natural bristle soft brush. Rinse
with clean water before proceeding further. All areas must be allowed to dry for a minimum
of 48 hours in clear, dry weather.

12.No deteriorated wood has been observed but if found it shall treated with a wood
consolidant, West System Epoxies (105 epoxy, 205 hardener, 407 microballoon filler) or
approved equivalent.  Apply per manufacturer’s directions. All holes, cracks, and
penetrations where water may invade must be treated. When an application of wood
consolidant is necessary prior to an application of patching materials or paint, the product is
to be applied by flooding the surface until saturation is reached. Care should be taken to keep
application off existing painted surfaces, or sanding of the product will be necessary before
paint application. Surfaces must be allowed to dry a minimum of 48 hours in clear, dry
weather.

13.Apply primer to sash. Prime muntins and all bare wood.

14.Any nail or other holes, cracks, or other penetrations on interior or exterior surfaces shall be
filled with an approved epoxy or other appropriate material.

15.Once dry lightly sand rough or fuzzed areas prior to further painting. Care should be taken
not to expose substrate or re-priming will be necessary.

16.Apply bed glazing in instances where glass has been removed or replaced.

17.Install glass and affix with glass points using a glazing gun to reduce possible damage to
glass and muntins.

18.Apply glazing compound to muntins.

19.Allow glazing compound to cure and harden before paint application.

20.Clean glass prior to finish paint application. Careful selection of cleaner is essential; do not
use ammoniated products. A safe soap should be used that will not affect the pH of prior
paint application.  409, Windex, or like products, are not suitable as they cause paint film
deterioration.

21.Apply finish paint according to manufacturer’s directions. Upon completion of coat, inspect
all surfaces and allow to dry before additional coating is applied. Paint all sides of sash to
seal against water infiltration. Apply two finish coats allowing at least 24 hours drying time
before proceeding with additional paint application. Coating failure may result by application
of additional paint over non-dry film. Apply product in accordance with manufacturer’s
directions.

22.Extend paint 1/16” onto glass to seal glazing compound.



Additional painting:

1. All stops shall be cleaned, lightly sanded and painted with two finish coats. Any stops that
cannot be reused because of damage during window removal should be recreated in pine,
primed and painted with two finish coats.

2. All window sills associated with reinstalled windows shall be prepared and painted
consistent with the specifications and sequence above within six months of the reinstallation
of the windows. Alkyd primer with two coats Benjamin Moore MoorGlo Soft Gloss Latex
House & Trim Paint. Color 967 [Note: The windows themselves shall be painted with alkyd
primer and alkyd finish coats]. Logistically it may make sense for this painting to be
contracted out to a third party depending upon the contractor(s) selected for this project. This
will be subject to discussion between the selected contractor(s) and the Project Manager.

Record keeping:

The contractor(s) selected will be provided with a Window Inventory Sheet & Work Record (see
enclosed sample) for each window being worked on. Condition and work undertaken and any
difficulties encountered shall be recorded.

Part IV — Project Management

1. General: Acting for the client (Town of Jaffrey) as Project Manager will be Robert
Stephenson. Telephone: 532-6066.

2. The Project Manager will work closely with the contractor(s) to insure that all specifications
are met and that the process moves smoothly and expeditiously.

3. The Project Manager will have authority to allow changes and modifications to these
specifications when required.

4. The Project Manager will be available to arrange for assistance to the contractor(s) if needed
and to serve as a liaison between the contractor and the staff of the Town on such issues as
payment.

_______________________________________________________________________________
The Town of Jaffrey is grateful to Linda Willett of Historic Harrisville, Inc., for providing specifications that served as
the model for these.



Jaffrey Meetinghouse - Key to Window Numbers         

1 2 3 4 5 6

7 8 11109 1312

South Facade

50

South Facade - Tower

East Facade

14 15 16 17

18 19 20 21 22

23

North Facade

2524 26 27 28 29

30 31 32

33

34 35 36

West Facade

3837 39 40

42 43 44

45

41
46

47

North Facade - Tower

48 49





Jaffrey Meetinghouse Windows
Contact List

JAFFREY

Jonathan Sistare Town Offices 603-532-7445
Town Manager 10 Goodnow Street sistarej@town.jaffrey.nh.us

Jaffrey, NH 03452

Brandon Gray Town Offices 603-532-7445 ext 11
Economic Development Director 10 Goodnow Street grayb@town.jaffrey.nh.us

Jaffrey, NH 03452

Pam Bernier Town Offices 603-532-7880
Finance Director 10 Goodnow Street bernierp@town.jaffrey.nh.us

Jaffrey, NH 03452

Robert Stephenson P. O. Box 435 603-532-6066
Project Manager 347 Main Street rstephenson@adelphia.net

Jaffrey, NH 03452

NEW HAMPSHIRE DIVISION OF HISTORICAL RESOURCES

James McConaha Division of Historical Resources 603-271-6435 Direct
Director 19 Pillsbury Street 603-271-3483 Main

PO Box 2043 603-520-0388 Cell
Concord, NH 03302-2043 jmcconaha@nhdhr.state.nh.us


