DETAIL, MAP OF JAFFREY BY J.D. GIBBS, 1850.
Jonathan Danforth Gibbs came to Jaffrey in 1821. He built the brick
house at 385 Main Street, presently owned by Tracy Bush & Brian
Richard. Gibbs was a boot- and shoemaker, and for 41 years kept a
record of the deaths occurring in town. His interest in antiquarian
matters led him in 1850 to compile and publish the first proper map
of Jaffrey based on his own surveys and research. He died in 1882
and is buried in the Old Burying Ground.
Among the buildings depicted in this detail of Jaffrey Center are
Melville Academy, the Meetinghouse and The Manse. Gibbs’ house is
shown next to School No. 7 which later moved across the street for
use as a smithy while the educational uses relocated to Melville
Academy.
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ALTHOUGH THIS historical look at the Jaffrey
Center Village Improvement Society makes use
of several published sources and benefits from
the memory of the author and members of the
Society, it relies most heavily upon the records of
the Society itself, especially the Minute books
and the early scrapbooks. All quoted material not
specifically identified can be assumed to have its
source in the Minutes. As part of the research
undertaken as a prelude to the writing of this
publication, these mostly handwritten records
were transcribed and entered into a computer.
When a bicentennial history of the VIS is
prepared, this may prove useful. (Some spellings
and punctuation have been corrected but in
most instances the Minute entries appear as
written.) One problem did arise during the
transcription process. The Recording Secretary
between 1914 and 1920 was not chosen for her
handwriting; and the Minutes though extensive
are virtually indecipherable. So missing from
these pages could be momentous happenings,
great crises and elaborate entertainments. Alas,
we may never know.
MARSHAL THE WILLING FORCES
The title of this history has its source in the portrait of
Mrs. B.L. Robinson that prefaced her essay on the Village
Improvement Society that appeared in the Town History:
She saw clearly the possibilities for improvement in the sleepy
and neglected Central Village of Jaffrey, grouped around the
old Meeting-house, so typical of New England, with Monadnock
for its background. She knew how to marshal the willing forces
to carry out her plans for beautification and improvement. She
was ready with her own suggestions and was equally ready to act
upon those of others.

Preface

The Fox house on Thorndike Pond Road, where the VIS was founded on August 27, 1906.

Chapter 1

The Beginning
“1906 has certainly proven to be
an important date in the history
of the town of Jaffrey and the
founding of the VIS a happy
occurrence.”

H

ISTORIANS CHRONICLING the memorable events of 1906 might include the
eruption of Italy’s Mt. Vesuvius (Naples devastated), the founding of the Labour
Party in Great Britain, the Hong Kong tsunami (10,000 killed), the San Francisco
earthquake (3,000 deaths), the shooting of famous architect Stanford White by
Harry Thaw, the theft of the Crown Jewels of Ireland, the first radio broadcast
and the release of the first feature film.

The founding of the Jaffrey Center
Village Improvement Society on a
muggy evening in August would have
missed such a list entirely. But
looking back a hundred years later,
1906 has certainly proven to be an
important date in the history of the
town of Jaffrey and the founding of
the VIS a happy occurrence.
The August evening was Monday
the 27th. Ten persons met in the
dining room of the Fox
house on Academy Street,
now Thorndike Pond
Road. All but one were
women and all the women
but one were unmarried,
spinsters if you will.
Among these were Mary
and Kate Fox, Georgia
Bigelow, Anna Haven,
Mabelle Cutter, Alice
Livingston and Mary
Phelps. Mrs. B.L.
Robinson was the lone
married lady; the Rev.
Frederick W. Greene the only man.1
In terms of years their ages ranged
from 35 to 57. Some were yearround residents; some seasonal.
Kate Fox and Margaret Robinson
(Mrs. B.L.) were surely the moving
force behind this organizing meeting.
They and others of the founders had
no doubt talked about the need of a
society and just how it might be
organized well before this first
meeting. Indeed, Mrs. Robinson and
her husband had hosted a concert in
their home the summer before to
raise money to replace the old
wooden watering trough.
The first order of business that
evening was the election of officers.

“After discussing
the subject freely, it
was decided that
the membership fee
should be the sum
of fifty cents. . .”
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Unaccountably, Silas Buck was
chosen president. Perhaps he should
have attended the meeting and spared
himself the honor. Margaret
Robinson was one of four vice
presidents and Kate Fox became the
treasurer.2
With officers in place, attention
next turned to dues. “After discussing
the subject freely, it was decided that
the membership fee should be the
sum of fifty cents, and that the
payment of two dollars should
constitute one a ‘Supporting
member’ of the Society.” The fifty
cent fee lasted until 1990.
The real work of village
improvement then began. “Miss
Mary Fox was instructed to interview
Miss Dora V. Tenney in regard to the
purchase, by the Society, of the tract
known as the ‘flat-iron lot,’ opposite
Miss Tenney’s house3 on the south.”
Not satisfied with founding a new
organization, those assembled then
set about to found a second by voting
“that Miss Lucia Cutter be asked to
interest and assist the boys and girls
of the community to form a Junior
Improvement Society at Jaffrey
Center.”4
The final order of business was to
adjourn until Monday, September
3rd.
And so the VIS was up and
running!

The Founders
GEORGIA ADELIA BIGELOW, 47,
taught school in Jaffrey and lived in
the family house5 with her sister
Carrie, later moving to the house on
the corner of Bryant and Harkness
Roads.6
MABELLE ELIZABETH CUTTER, 35,
was the last member of the Cutter
family to live in the village, in the
‘Cutter Compound’ on Main Street.7
THE MISSES FOX. Katherine
Woodbury Fox, 47, and her sister
Mary Isabel Fox, 57, lived on
Thorndike Pond Road in the house
where the VIS first met.8 Mary was a
teacher for some years in Jaffrey.

The Rev. Frederick W. Greene

Miss Katherine W. Fox

THE REV. FREDERICK W. GREENE,
57, a direct descendant of Jaffrey’s
first minister, Laban Ainsworth, was a
minister in Middletown, Connecticut,
and summered at ‘The Ainsworth
Manse’ on what is now Gilmore
Pond Road. Later he would build the
‘Colonial’ across the street.9
N. ANNA HAVEN, age unknown, lived
in the house on the corner of Bryant
and Harkness Roads with her friend
Georgia Bigelow.10
ALICE LIVINGSTON, 45, daughter of
William Wallace Livingston, the
longtime minister of the First
Church, lived in the Parsonage beside
the Brick Church.
MARY ELIZA PHELPS, 44, was for
many years a teacher in New
Hampshire and elsewhere. She spent
time at her father and brother’s house
on the corner of Meetinghouse Road
and Laban Ainsworth Way.11
ELLEN (NELLIE) PLUMMER, age
unknown, lived on Thorndike Pond
Road.12 The Misses Plummer used
the house as a summer residence.
MARGARET CASSON ROBINSON, 42,
wife of Harvard professor and
Director of the Arnold Arboretum,
Benjamin L. Robinson, lived in
Cambridge and on what is now
Thorndike Pond Road.13

Miss Georgia A. Bigelow
Miss Mabelle E. Cutter

_________________________________
1

The Town History gives Mr. Robinson as
attending but he is not so recorded in the
Minutes.

2

Kate Fox served as treasurer for 34 years.

3

The present Oliver house.

4

No mention of this appears again.

5

The present Mitchell house on the corner of
Main Street and Parsons Lane.

6

The present Lloyd house.

7

The present Stephenson house.

8

The present MacCready house.

9

The present Greene house. Samuel Greene is
the great grandson.

10

See note 6 above.

11

The present Cunningham house.

12

The present Marvin house.

13

The present Kidd house.

Mr. Silas E. Buck—the first President
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The cover of Village Improvement, one of the many such
treatises that helped spur ‘The Improvement Movement.’

Chapter 2

The
Improvement
Movement
“Somebody has got to do something
about this and it looks as though
that somebody was going to be me.”

T

HOSE MEETING that August evening at the Fox house were creating something
unique only within the universe of Jaffrey. The village improvement movement—
and it was truly a movement—had been growing for a generation or two. The
first instance was in Stockbridge, Massachusetts, and it is worth our time to
look at what happened there—and still is happening—because the similarities
to Jaffrey are many and striking.
The Laurel Hill Association is the oldest village improvement society in the
country, having been founded in 1853. As in the case of our VIS, the organizing
meeting was in August. The founder and leading light was Mary Hopkins
Goodrich, who seems to have been Stockbridge’s version of Mrs. Robinson
and Mrs. Wetherell rolled into one. The stated purpose of the organization was
and remains to do “such things as shall serve to improve the quality of life and
of the environment in the town of Stockbridge.”

Just as this publication is being
prepared for our Society’s centennial,
the Laurel Hill Association issued its
centennial history in 1953. The
opening pages read:
A WOMAN dressed in a long
black riding-habit mounted on
a white horse was picking her
way through Stockbridge
Bur ying Ground. Mar y
Hopkins, in her late thirties,
was ver y handsome, in a
healthy, high-spirited, dynamic
way. She rode her horse with
ease and confidence. But there
were no paths in the Cemetery,
the place was full of weeds and
burdocks and tangled vines, so
the going was difficult. . .
Mar y was disgusted.
‘Somebody ought to do
something about this,’ she said
to herself. And there weren’t
any trees anywhere, either,
except for a few small hemlocks
that had volunteered. There
should be trees, there should be paths
and a driveway. The grass should be
mowed and all these dreadful brambles
and burdocks weeded out. And there
should be a new fence, something nicelooking and decent and perhaps a hedge.
It was a shocking state of affairs and Mary
was warming up to her subject. And as
she turned the matter over and over in
her mind, she became more and more
outraged and incensed.
‘Somebody has got to do something
about this and it looks as though that
somebody was going to be me.’ She

“We mean to work till
every street shall be
graded, every sidewalk
shaded, every noxious
weed eradicated, every
water course laid and
perfected, and every
nook and corner
beautified. . .”
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turned out of the Cemetery and headed
her white horse in the direction of the
Post Office. As she rode along she took
stock of the village as she went. A place
of great natural beauty, this Stockbridge
of hers, the high ridge with its rolling
fields at the back, the wide meadows
down below, and against the sky rose the
softly wooded hills and the bold rocky
eminence of Monument Mountain in the
middle distance. . .
It was an enchanting countryside.
Nature had planned it all so bountifully.
It should be a dream spot. And every
village should be a dream spot. Mary
wondered why it wasn’t. And as her
newly critical gaze took in each detail of
the long, wide street, she began to realize
what was the matter. . .
There were no sidewalks, and in the
wintertime the mud was appalling . . . In
the spring, the street being so irregularly
laid out and unevenly graded, the water
stood in pools for the pedestrians and
carriages to circumvent as best they
could. Gulleys were used as the
odoriferous repository of all the village
rubbish collected during the year, and it
stood in piles on either side of the road,
with special concentrations near the Brick
Church Green. What fences there were
were crooked and uneven. . .
There were almost no shade trees and
the entrances to the village gave no
indication of any comfort or welcome
that might be found therein.
Mary was making a mental list of all
these things as she went along. . .
With this passion for appearances,
Mary combined a very real executive
ability, an attention to detail of a very

high order and a steam-roller energy. So
far, her genius at organization had
perforce confined itself to very simple
village activities, candy pulls, charades,
theatricals or an occasional ‘reading’ by
some visiting literary luminary. She had
been distressed for years by the untidy
appearance of the village. But that
untidiness seemed to be uniform in most
of the other villages she had seen, and
therefore was to be taken more or less as
a matter of course. . .
All those recollections and
observations Mary was turning over in
her active mind as she ambled on to the
Post Office. By the time she got there,
her mind was made up. She was going
to do something about the Burying
Ground anyway, and if she could only
rouse her fellow townsmen to her own
pitch of vivid enthusiasm, they might
even do something about this dusty
street she had just ridden down. They
might plant elms along the street, to
protect the wayfarer from the hot heat
of the summer sun that she had just been
experiencing. . . Perhaps something
might be done about the drainage, and
about these dreadful dumps. Perhaps
even the itinerant cows could be taken
in hand. . . Mar y’s enthusiasm was
mounting, her plan was formulating. She
realized she might be getting too
ambitious; that perhaps her friends and
neighbors might not see eye to eye with
her in this novel upstart of a project; that
they were all so busy, what with the
children and the chores, that they hadn’t
really noticed, hadn’t taken it in, what a
miserable looking town Stockbridge
really was. Perhaps this early neglect was
a legacy from frontier psychology and the
unlovely doctrine of Calvinism, which
had for so long dominated New England,
and had also discouraged any attempts
at aesthetics. But Mary had a feeling that
she could appeal to peoples’ pride, could
cajole them, laugh at them and sass them;
she could infect them with her own
eagerness. There was plenty of industry
here, plenty of ambition, plenty of
vigilance, but it had to be led, to be
channeled, to be shown the way.
And so that very evening, August
22nd, 1853, Mary tacked up some
notices, one in the Post Office, one on
the great elm outside, and in other public
places, inviting all the citizens of
Stockbridge to assemble on Laurel Hill
on Wednesday the 24th, ‘To take
measures for the regular improvement of
the Burying Ground, the streets, the

walks, the public grounds and Laurel
Hill.’ . . .
Wednesday the 24th was a clear warm
August day and a large assemblage of
citizens convened on Laurel Hill to see
what this meeting was all about. . .
According to the minutes of that day,
‘Much enthusiasm was manifested by all
present. A determination was formed to
organize a Society for the purpose of
carr ying out consistently and
permanently the object of village
improvement.’
Mary was prevailed upon to say a few
words. She spoke from the audience, for
of course it would not do at all for a lady
to speak from the platform. . .
At one of the first meetings an
enthusiast made plain the goal: ‘We mean
to work till every street shall be graded,
every sidewalk shaded, every noxious
weed eradicated, every water course laid
and perfected, and every nook and corner
beautified; in short, till art combined
with nature shall have rendered our town
the most beautiful and attractive in our
ancient commonwealth.’1

Other communities, and eventually
Jaffrey, took note of what was
happening in Stockbridge. Books and
articles appeared extolling the virtues
and benefits of village improvement
and giving instruction on how to
organize improvement efforts. Susan
Fenimore Cooper, daughter of the
writer James Fenimore Cooper, wrote
on village improvement societies in
the September 1869 issue of
Putnam’s Magazine. She stated that
“But while this, our nineteenth
century, has given such happy
development to village life—and
especially so in America—there is, of
course, still room for improvement.”
Stating that a “permanent, voluntary
society of respectable character,
composed of influential persons, acts
as a general stimulant to torpid
corporations and to unmanageable
individuals,” she then offered
guidance on organizing a society.
“Let a well-written, well-digested
plan be printed. After a few
prominent persons are sufficiently
interested—men and women of good
sense, good taste, good feeling—then
call a public meeting. Offer your plan
for adoption, settle your Constitution

Mary Hopkins Goodrich in 1885.
The Founder and for more than forty
years the inspiration of the Laurel Hill
Association, the country’s first
village improvement society.
It continues its work today.
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and By-Laws, elect your officers, and
go to work as soon as possible.”
What might this work be? She
made some suggestions.
• On streets and sidewalks: The streets
and sidewalks, the roads, lanes, paths . . .
should be looked after, and improved to
the utmost . . . Perhaps the neatest
arrangement for village sidewalks,
excepting in the business streets, is that
already found in some parts of the
country—a narrow strip of pavement,
bricks or flags, with a wide border of
neatly-cut grass each side of it. . .
• On weeds: Fierce war, a war to
extermination, must be waged against all
weeds found growing in the streets, by
the road-sides, in door-yards, or in waste
places.
• On yards: Every member of our
Village Improvement Society should
stand pledged to keep his, or her, dooryard in the neatest possible condition.
First banish every weed. Next keep the
grass closely cut, and then plant a few
pretty shrubs and flowers. . .
• On parks: Every village should, of
course, have its Green, or playground,
or common . . . Such a ground need not
be large. Even one acre well laid out, and
in a good situation, with groups of trees
and shrubbery, with winding walks and
benches for rest, may be capable of giving
great pleasure to the townsfolk.
• On cemeteries: Wherever spacious
church-yards do not exist, there our
Village Improvement Society should
suggest a quiet, well-kept cemetery, in a
retired and pleasing situation, well
shaded with trees and shrubbery and
divided by neat walks.
• On protection of birds: The
protection of the birds becomes another
duty for the local Improvement Society
. . . all weary eyes will be most frequently
cheered by the sight of those happy little
creatures; there your gardens will be most
free from noxious insects, there robin,
there blue-bird, and song-sparrow, and
pewee, and goldfinch, and oriole, and
cat-bird, and wren, shall carol their
thanks to you from March to November.2

Susan Cooper’s call for village
improvement must have been heeded
in her hometown of Cooperstown,
New York. One was established there
in 1870 and a second one in 1911.
Many others joined the
bandwagon. Less than ten years after
Cooper’s article appeared, Josiah
Page 16

Holland wrote on village
improvement societies in the
September 1876 issue of Scribner’s
Monthly.3 He repeated all the obvious
things: ‘Muddy streets and sidewalks’
. . . ‘dilapidated fences, broken-down
sheds, unkept commons, neglected
trees, and all the tolerated uglinesses
of the village’ . . . ‘unsightly wrecks of
vehicles, offensive piles of rubbish’ . . .
‘no public sentiment of order is
developed; no local pride is fostered;
there is apparently no desire for
beauty or convenience that goes one
step beyond one’s home in any case.’
But Holland does go on to say that
it is, therefore, with great gratification
that we notice here and there the
organization of Village Improvement
Societies, and the beautiful work which
they are accomplishing. Wherever they
have been in existence long enough to
accomplish anything, shade trees are
planted by the side of the highways; old,
neglected commons are fenced in,
graded and planted; sidewalks are laid in
all the streets, and a public interest in
order and beauty is developed, which
makes every man more careful of his
own.

He suggests that competition
between villages might arise to the
benefit of all. And that, indeed,
“these societies are agencies of
culture” and that
developing a public spirit and a feeling
of local pride, they cannot fail to bear
fruit in other and higher directions.
Public and domestic architecture will be
the first to feel the effect of the new
sentiment. Men will build pretty houses,
in tone with the new order of things.
New ambition will be developed with
relation to public buildings and their
surroundings. The new town-hall will be
better than the old. The new church will
be an ornament and a glory, which the
old one was not. Lyceums, reading clubs,
and libraries, are just as natural an
outgrowth of a public spirit engendered
by these societies, and a public culture
nourished by them, as they are,
themselves, the outgrowth of a public
necessity.

The movement became almost
evangelical in tone. “We trust that the
work of making the villages beautiful,
which has been so auspiciously begun

by the societies for improvement, will
be extended until every village in the
land will have its Association, and
experience the natural results.”
Holland certainly recognized one
fact. Women were key to all of this.
“Indeed, women may lead if they
will; for none are more interested in
it, and what comes of it, than
women.”
He was writing in 1876, the
country’s Centennial. This was
perhaps why the call for improvement
was heeded so widely—nostalgia for
what had been or at least what was
thought to have been. Holland
concluded his article by saying that
this “Centennial year is a good time
to begin everywhere. Our villages are
built. The formative stage is passed,
and another Centennial ought to find
every American village the home of
order and comfort, and of a life very
far advanced beyond the present in
social culture and happiness.”
But this wasn’t the last word.
Other books and articles poured out.
Two years later Nathaniel Hillyer
Egleston’s Villages and Village Life
with Hints for Their Improvement was
published. He devotes a chapter to
village improvement societies which
he declares “among the most hopeful
agencies for the improvement of our
village life. . .”4
R. DeWitt Mallary, another
improvement advocate, wrote in
1902, only four years before the VIS
was founded, that
the farm village of fifty years ago—yes,
much less time ago than that—was
absolutely a stranger to aesthetic ideals
and aims in its appearance, and hundreds
and thousands of villages still are. Go into
any one of these towns and see the
general indif ference to external
attractiveness, carriages and horses
hitched to the curbs along the streets,
papers and refuse heaps lying in the road,
grass by the roadside uncut and white
with dust because the streets are never
sprinkled, unweeded walks and unshaven
lawns in dooryards, and so on.5

Mallary goes on for some time and
then concludes:
Let me then sum it up by saying: The
ideal village is one whose health is

conserved, whose appearance is tidy and
handsome, whose mental life is fed on
the best books, whose morale is selfrespecting and law-abiding, whose
administration is honest, efficient, and
economical, whose children have careful
instruction in good schools, whose
pauper spirit is killed, whose taxes are not
burdensome, and whose social life is kept
fresh and healthful by entertainments,
lectures, and pleasant gatherings. . .”6

But the proselytizing wasn’t over.
In 1913, Parris T. Farwell, Chairman
of the Village Improvement
Committee of the Massachusetts
Civic League, wrote Village
Improvement as a title in ‘The
Farmer’s Practical Library.’ He calls
up the image of a traveller on a
train—now, of course, it would be a
driver in a car—who passes
through village after village, each one
[making] its own individual impression
upon him. Each one is attractive or
unattractive. If he sees shabby buildings,
yards filled with litter, unkempt lawns,
streets uninviting, public buildings out
of repair, he knows
something
of
the
characteristics of the people.
Public spirit at least is
wanting there. If, on the
other hand, he notices good
school-buildings, attractive
churches, streets well made
and well shaded, if he sees
homes with neat lawns,
farms with good buildings,
fine trees, fences in good
condition, he is confident
that here a self-respecting
people dwells, here is a good
place in which to live and
bring up one’s children; for
it is cer tain that in a
community which reveals in
these outward things its love for
cleanliness, orderliness, and beauty, there
also are temperance, virtue, intelligence
and friendliness.7

“We trust that the work
of making the villages
beautiful . . . will be
extended until every
village in the land will
have its Association,
and experience the
natural results.”

He concludes by saying that the
“village improvement society is
simply a means for enabling the
people of a community to create and
perpetuate this kind of village, one
that makes this kind of impression.”8
One is struck with the similarity of
thought and experience provided by
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these excerpts. So much of the
history of the Jaffrey Center Village
Improvement Society is reflected
here. And almost certainly some of
the founders and early members of
our society had read these or similar
accounts and calls to action and
responded accordingly. Let’s all be
thankful they did.
Postscript: At one time there were
hundreds of village improvement
societies throughout the country.
They were particularly numerous in
the northeast. Many have ceased to
be, one would hope because they had
done their job so well that there was
no longer any need to continue. Ones
that still exist may be found in:
Andover, Fairhaven, South
Chelmsford, Hingham,
Newburyport, Wenham and Westport
(also founded in 1906) in
Massachusetts; Yarmouth and
Brunswick in Maine; Greenfield Hill,
Stonington and Wethersfield in
Connecticut; Little Compton in
Rhode Island; Danville in Vermont;
Francestown in New Hampshire; East
Hampton, Katonah, Sag Harbor and
Saranac Lake in New York. The first
and original—Laurel Hill
Association—still flourishes in
Stockbridge, Massachusetts.
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Chapter 3

The First
Five Years
“And I remember houses too
Whose windows all were gone. . .
Like grinning skeletons they stood
Beside the street, so near,
Women disliked to pass at night,
While children ran with fear,
And strangers passing through our
town,
Pointed at them with scorn
But that was in the days before
The V. I. S. was born.”
—From The Days Before, a poem by Walter F.
Heath, ‘The Poet of Monadnock.’

W

about the village in 1906 that brought those ten people
together to found the Society? A century or more before, Jaffrey was a hive of
prosperous activity and Jaffrey then meant what we now call Jaffrey Center.
East Jaffrey or Factory Village was little more than a river crossing. The social,
commercial, political, religious and institutional center was indeed the Center.
The Meetinghouse was the church, the site of Town Meeting, and later the
town offices and the high school. The early nineteenth century saw the building
of The Brick Church. The Old Burying Ground and Cutter Cemetery anchored
either end of the village. There were taverns and hotels, shops, a blacksmith, a
printer, farmers, a tannery, a school, a fire station, an armory and Melville
Academy, of course. But with the coming of the railroad in 1870 and the mills,
East Jaffrey grew in size and importance and the village declined.
HAT WAS IT

The Town History describes what the
ten founders saw outside their
windows:

Cutter’s Hotel in the 1870s;
where the Flag Pole now
stands in Cutter Park.

On the main street stood side by side a
ruinous old blacksmith shop with broken windows, and what had been a pretty
little Colonial cottage utterly in ruins, its
roof fallen in. A few feet away stood a
most unsightly watering trough, its
wooden sides so
nibbled by the
horses as to give
the impression that
the supply of oats
at home was
scanty. The grass
along the streets
through the village
was seldom cut
and there were few
shade trees. When
in 1901 the Cutter
Hotel, situated on the most conspicuous site in the village, burned to the
ground, the picture of desolation in its
center was complete. Every road through
the village passed these eye sores.1

In his 1971 booklet, The V.I.S.,
Coburn Kidd added some more detail
to the story:
The old blacksmith shop was the frame
of what had once been District No. 7
schoolhouse, built in 1816, in 1828
described already as ‘not very well built,’
moved from the Common to the
Thorndike Pond Road corner in 1856,
abandoned as a school and sold for a
blacksmith shop in 1864. The Colonial
cottage was the Lacy house. The Cutter
Hotel was an ornament of the Boston–
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Keene turnpike. Dating from 1792 the
inn came into possession of Ethan Cutter
in 1826, and was thereafter owned and
managed by him, his son Jonas, and his
grandson Mortimer, until it burned to
the ground on November 14, 1901.
Charles Chamberlain remembers having
seen the debris of the fire when he was a
small boy. There were burnt stumps,
charred beams, and twisted bedsteads all
the way from the Common to the
watering trough at the bottom of the
slope.2

So it does seem that the village was
a desolate place a hundred years ago,
and that the ten founders had
convened at an opportune time.
What came next?

T

HE NEW society wasted no time.
Five days after the first meeting the
new Executive Committee met at
Silas Buck’s house.3 Six members
were there.

Future work for the Society was talked
over. The committee discussed specially
the advisability of interviewing Mr. Jonas
Cutter in regard to the site of the old
hotel, known as Cutter’s Hotel, which
was burned in November, 1901. Mrs.
B.L. Robinson consented to write to Mr.
Cutter to ascertain if the site were for
sale, and if so, for what price he would
be willing to sell it to . . . [be] fitted up
as a park under the name of Cutter Park.

The purchase of the ‘flat-iron lot’ was
already being pursued by Mary Fox
but the pursuit of the Cutter land

would prove more of a challenge.
Two days later, on September 3rd,
the Society met again at the Misses
Fox. The By-laws were adopted and
the Rev. W.W. Livingston, the
minister of the First Church, was
elected the fifth vice president.
Nothing much else happened, but at
the third meeting later in the month,
on the 29th, the Society took its first
step in improving the village when it
voted “to purchase of Miss Tenney
the land known as the ‘flat-iron lot,’
bordering the old Hotel site on the
east, at the cost of one hundred
4
dollars, to be used as a park forever.”
Apparently Miss Tenney was
having second thoughts on selling her
land. She wrote the Society that she
thought “after some consultation that
she did not care to sell at present . . .
She added that she should, however,
be glad to talk with Mr. Buck about
the matter.” Mr. Buck must have
been persuasive because he reported
at an Executive Committee meeting
on October 27, 1906, that he had
purchased the lot and “that the deed
had been made out in his name as
trustee. . .” for the Society. Obtaining
the Tenney lot was an important first
step for the Society in part because it
would allow the old deteriorated
wood watering trough to be replaced
with something more substantial.
After all, this was what had spurred
Kate Fox and Mrs. Robinson to
suggest the Society’s establishment.
The $100 price for Miss Tenney’s
lot must have appeared to those
present at the Executive Committee
meeting on September 21st as quite a
bargain when Mrs. Robinson read a
letter from Jonas Cutter. He “stated
that he had considered the old hotel
site worth three thousand dollars,
that he had refused an offer of half
that amount, but that he would, for
two thousand dollars cash, sell the old
hotel site with some reservations to
the Village Improvement Society of
Jaffrey Center for use as a park.”
Discussions with Mr. Cutter would
continue for some time. For a brief
moment the Society considered
circulating “a petition requesting the

town to appropriate a sum of money
at the town
meeting in March
[1907] towards the
purchase of the
former site of
Cutter’s Hotel for
a park.” Mr. Joel
H. Poole, the
owner of The Ark,
discouraged this
approach and the
Society went back
to raising money in
various ways
including direct
appeals to its
growing membership. “Mrs. Robinson reported that
she had written letters to twenty-four
persons for the purpose of soliciting
pledges. . .” At the first Annual
Meeting of the Society, on July 30,
1907, “methods of raising money by
a series of entertainments, such as
concerts and lectures, were dis5
cussed.” The first such entertainment—indeed, the first of many
events held by the Society over its
hundred years—was a concert “given
at the home of Mrs. B.L. Robinson,
Aug. 23, 1907, the proceeds of which
amounted to $61.50.”
A few days later, on the 31st, the
new granite watering trough was
dedicated. “The Reverend Frederick
W. Greene presided at the ceremony
. . . Dolly Greene Torrey, then a girl
of 11, did the equivalent of breaking
a bottle of champagne over it with
the words: ‘I dedicate thee to the use
of man and beast!’ The sum of
$29.65 was raised on the side by the
sale of lemonade, peanuts, popcorn,
and homemade candy, to be added to
the $1,000 now pledged toward
purchase of the Cutter property.”6
The trough, fashioned from “FirstClass Fitzwilliam Granite” by the
W.E. Blodgett Company cost
$154.80. It still stands at the corner
of Meetinghouse and Thorndike
Pond Roads and Main Street,
accommodating flowers now rather
than horses.

The village in 1892, fourteen years
before the VIS was born.
Some of the names
will be recognizable.

Miss Tenney’s house (now Oliver)
on the corner of Meetinghouse
and Thorndike Pond Roads.
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The original invoice for
the Watering Trough.

Lemonade sales at the dedication of the
Watering Trough on August 31, 1907.
Left to right: Georgia Bigelow,
Mabelle Cutter, Dorothy Greene,
Kate Fox, Anna Haven
and Mrs. Dougherty.
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A month later Mrs.
Robinson reported at an
Executive Committee meeting
“that she had recently written
to Mr. Jonas Cutter, asking if
he would be willing to take
$1,500 for the old site of
Cutter’s hotel. He replied that
he would not.” Finally
resigned to the fact that the
Cutter land adjoining the
newly acquired ‘flat-iron lot’ was
going to cost $2,000, the Executive
Committee voted on October 27th
to call a meeting of the membership
“to give a bond to Mr. Cutter to the
amount of one or two hundred
dollars, with the promise to pay the
remainder of the $2,000 at some
fixed date in the summer of 1908.”
The meeting was held on November
18th and the Executive Committee’s
recommendation was accepted. Mr.
Cutter was duly informed. He,
however, was apparently not altogether pleased. He wrote Mrs.
Robinson on December 17th to say
“that he did not think he would give
a bond for a deed just yet, but that he
would think it over.”
A cat and mouse game was
commencing. Mrs. Robinson wrote
back on January 5, 1908, to say that
“she was very sorry to learn that he
was not inclined to hold to his
agreement and that it fell rather hard

upon those who had worked for two
summers to raise the required sum. If
he had fully made up his mind not to
accept the $2,000, she hoped he
would let her know as soon as
possible, so that those who had
pledged money might be informed
that they would not be called upon to
pay, but she hoped that he would still
be willing to sell for the price agreed
upon.”
Mr. Cutter responded promptly to
say that “he did not wish to back out
of his agreement—that he was still
wishing to sell, but that he would like
$500 down.” This would not be the
last time Mrs. Robinson would tame
her prey.
At the Annual Meeting on July 31,
1908, the “vote was passed that the
Society should borrow the sum
necessary to make up the two
thousand dollars required by Mr.
Cutter for the purchase of the hotel
site.” But one last attempt was made
to lessen the financial blow when it
“was thought advisable to ask Mr.
C.L. Rich to talk with Mr. Jonas
Cutter, asking him to take less than
$2,000. . .” Mr. Cutter would have
none of it and refused, “nor would he
take sixteen hundred dollars. . .” He
continued: “He did not care much
about selling anyway. . .” So at the
Executive Committee meeting of
September 1, 1908, it was voted “to

recommend to the Society to take up
Mr. Cutter’s offer of the site for two
thousand dollars. . .”
Less than a month later, on August
28th, the Society’s first president,
Silas E. Buck, died. Perhaps the
negotiations between the Society and
Mr. Cutter had been too much for
him. A coal merchant in Cambridge,
he had spent 14 years as a summer
resident. He is buried in Mt. Auburn
Cemetery. At an Executive
Committee meeting on November
25th, Mrs. B.L. Robinson was
appointed President to fill the
vacancy. She would continue on as
President until 1928.
Finally, on March 15, 1909, the
site of the former Cutter’s Hotel was
purchased from Mr. Jonas Cutter “for
the sum of two thousand dollars of
which sum fifteen hundred dollars
was paid by the J.C.V.I.Soc. from its
treasury and five hundred dollars was
advanced by Mr. Cann, for which
sum he holds a mortgage on the
property in the name of the Society.”
The Society now held the two
adjoining lots that would become
known as Cutter Park.

A

LTHOUGH much time and energy
during the first few years of the
Society’s life had been devoted to
securing the land that is now Cutter
Park, other matters were not ignored.
In looking through the Minutes of
the Society, other concerns and
projects got their due attention.
Many of these were the type of
‘village improvement’ initiatives
called for by those who wrote so
enthusiastically about the subject in
the previous century. Only days after
the organizing meeting of the
Society, money was voted to meet the
cost of planting “one or more flower
beds upon the school grounds
[Melville Academy] and upon the
corner of the ‘Common,’ and of
having the triangles around the lampposts enriched, beautified and cared
for.” Apparently a committee for this
purpose was formed, appropriately
called the Committee on Flower-Beds

and Triangles. And it was
voted “that Mrs. B.L.
Robinson should interview the
tree warden as to the proper
steps to be taken to prevent
the cutting of any tree or trees
by the roadside.” At a meeting
on August 19, 1907, “the
trimming of the trees in
Raspberry Hollow was . . .
entrusted to the care of Mrs.
Robinson.”7
The Town Dump was of immediate concern and after apparent
inaction on the part of the Town, it
was voted on August 19, 1907, “that
the Society should assume the
expense of clearing the dump, the
work to be done under the supervision of Mrs. B.L. Robinson,” in the
event she didn’t already have a full
plate.
The Town was approached on
other matters as well. Mr. Livingston
was delegated “to speak with the road
agent, Peter Proctor, about removing
the stump of the elm tree at the foot
of the hill, which was burned when
Cutter’s Hotel was burned.” And at
the same meeting he was also asked
“to see the road agent about having
the bushes trimmed at the E.C.
Shattuck and E.R. Spaulding corner,
that it might be less dangerous to
teams approaching from both
directions at the same time.”8
“Miss K.W. Fox suggested the
advisability of having a barrel or a
basket for waste paper placed near the
post-office and another near the
town-house.” These were soon
purchased at a cost of $5.10.
At the third annual meeting in
1909 “Mrs. R.R. Endicott and Mrs.
F.W. Greene were appointed a
Committee for having rustic seats
made for use on the Common and
the Park.” And “Dr. Robinson, Rev.
F.W. Greene, and Rev. Jas. Bixler
were appointed to take charge of
filling up the four wells on the park
land. . .” Less than a month later, the
Minutes note that “a report was sent
by the Committee on Rustic Seats
that four seats had been made by
Wm. E. Bunce and painted by Prof.

The Watering Trough today
with Cutter Park beyond.
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B.L. Robinson, the expense of
materials being a little more than
$3.00.” As to the wells, the filling
was accomplished soon after “with
very little expense, that of $4.50 for
the services of two men and a horse
in filling the Tenney well.”

I

AUGUST 26, 1911, the Society
celebrated its fifth anniversary with
“an entertainment in the town hall
. . . with Miss Laura R. Kelsey as
violinist, and Miss Alice Hunnewell
manager of the comedy ‘Owin to
Maggie’.”
A month before, at the Fifth
Annual Meeting on July 25th, held at
the Fox house, where the first
meeting had been held five years
before, “Mrs. Robinson gave a
resume of the five years’ work of the
Society,” some of which we have
already learned about.
N

The interest in forming the J.C.V.I.S.
sprang from work already undertaken by
Miss Kate Fox and others to secure a new
stone watering trough for horses at the
Center . . . The first undertaking was that
of the purchase of the Tenney lot near
the watering trough for $100. This was
followed after long continued effort by
the purchase of the Cutter lot adjoining.
Five wells were filled in. The curved wall
was built in the work of which many
participated. The cellar holes were filled
and the grading undertaken. Five seats
marked ‘V.I.S.’ were made and placed in
the shade of trees on the Common and
on the Park. The grass by the sidewalk
has been cut year by year. Two rubbish
barrels have been placed for public use.
Repairing has been done on the tower
of the old Academy. The town hall
building has been repaired and painted
at the suggestion of the Society as was
also the curbing at the Shattuck Corner
near the watering trough.
The town dump has been cleared
from time to time. Trees by the roadside
have been trimmed either to open up the
view which had been obscured, or to
ensure greater safety to travellers. The
favorite walk, Lovers’ Lane, has also been
cleared of fallen debris.

The officers and members of the
Society had reason to be pleased with
the success of their efforts. But this
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was just the first five years. Could the
next ninety-five hold similar promise?
Let us now at some of the
highlights of the Society’s history
from 1911 onward.

_________________________________
1

History of Jaffrey, New Hampshire. Vol. I, p. 558.

2

Coburn Kidd, The VIS (Jaffrey:VIS, 1971), p. [6].

3

The present Pokorny house.

4

Miss Tenney lived in what is now the Oliver
house on the corner of Meetinghouse and
Thorndike Pond roads.

5

The other item of discussion at this meeting
pertained to the Town Dump which then was
located in the village on Thorndike Pond Road,
though exactly where is unclear. The Minutes
read: “Efforts have been made to have the
‘town dump’ bordering the road to Thorndike
less noticeable and unsightly. So far these
efforts have seemed to be unavailing.”
Presumably the dump was for the village and
not the entire town.

6

Kidd, op. cit., p. 4.

7

‘Raspberry Hollow’ is something of a mystery.
It could be another name for the eastern end
of Blackberry Lane.

8

The E.C. Shattuck referred to was Edmund
Cutter Shattuck (1851–1933) who was
associated with the family business, the
Shattuck Inn. And E.R. Spaulding was likely
Edwin Richard Spaulding (1837–1910) who was
married to Shattuck’s cousin. The Blacksmith
Lot, on the corner of Main Street and
Thorndike Pond Road was sold to the VIS in
1919 by Shattuck.

Chapter 4

The
Meetinghouse
“The old meeting-house,
surrounded by its green Common,
with its ‘Verry Great Mountain’
beyond, still stands as true of line
as when the builders raised it . . . it
is the town’s dearest possession.”
—Albert Annett, History of Jaffrey, New Hampshire. Vol. I, p. 198.

T

have been central to the life and focus of the Society from
its outset a hundred years ago right up to the present: The Meetinghouse and
Melville Academy. First, the Meetinghouse.
Most everyone in Jaffrey knows something of its history: That its frame went
up on the day of the Battle of Bunker Hill . . . and that the workers could hear
the sound of the cannon in far away Charlestown. That it was first a church and
a place for Town Meeting; then it housed the town offices and the high school;
then it sat largely unused; and then it was refurbished and renovated to its
appearance today. Jaffrey historian Albert Annett referred to the Meetinghouse
as the town’s ‘dearest possession.’ The founders of the VIS wouldn’t disagree.
WO BUILDINGS

When the VIS was formed in 1906,
the Meetinghouse—referred to
alternatively over the years as the
Town House1, Town Hall, Old
Meeting House, Old Church, etc.—
was still the site of Town Meeting and
the town offices were still there on
the second floor, though Conant
High School, on the ground floor,
had been relocated to East Jaffrey.2
The building was also used for the
occasional town event or
entertainment.
When the interior was reconfigured
to accommodate the offices and
school in 1870, most of the original
features were removed: the pulpit
high up by the north wall, the box
pews, the center door. “The character
and spirit of the interior . . . were
utterly destroyed,” wrote Albert
Annett in the Town History. But,
looking back, one later feature was
actually an improvement: the clock
was added in 1906, the year of the
Society’s founding.3
The first mention of the
Meetinghouse in the Society’s
Minutes was in 1911 when the Rev.
Frederick W. Greene complained to
the Selectmen that nothing “had
been done to protect the building
from further defacement by
swallows.” But in the same year, at
the urging of the Society, the
Meetinghouse was painted.
The next issue prompting attention
was the Town Clock. It was
experiencing some difficulties, despite
its newness, and Mabelle Cutter was
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asked to work up a petition to present
to the Selectmen. At a September
1913 meeting at the Fox house
It was reported that the Selectmen had
expressed a willingness to repair the
tower and steeple of the old church and
had employed Mr. Cann to do the work.
It appears, however, that through some
misunderstanding the desired result is
not to be accomplished. It had been
intended by the Society that the bell
should be provided with an iron yoke.
Mr. Cournoyer, who has the care of the
clock, was asked to explain to the
Selectmen that the Society, in asking that
the tower be put in good condition,
meant to include specially the thorough
equipment of the bell for ringing as in
former years as well as for striking the
hour, and that it should be in condition
to strike the hour in winter as well as in
summer.

At the 1914 Annual Meeting it was
reported that “Although the town
clock does not always strike the hour,
Mr. Cournoyer thought the work
done by Mr. Cann at the request of
the selectmen last fall to be
satisfactory.”
In 1921, also at the Annual
Meeting,
Mrs. Robinson showed a window frame,
which was once in the old Church on
the side next to the Manse through
which the Bell Ringer used to watch for
the approach of Rev. Laban Ainsworth,
presented by Mr. Mortimer Cutter. It
was stated that Miss Swazey has in her
possession a fan window which was
originally in the old Church which she
would probably be willing to give to the
Society, and Mrs. Robinson was

appointed to interview Miss Swazey
about this window.

These artifacts from the pre–1870
Meetinghouse may have gotten Mrs.
Robinson thinking about what would
soon become the Society’s biggest
undertaking, before or since. Later in
the meeting, Mrs. Robinson
brought up for discussion the project of
the restoration of the interior of the
Town Hall, replacing its rather
unattractive present appearance, with as
much of the original atmosphere when
it was a church, as may be practicable,
without interfering with its present uses
. . . Mrs. Harpham was appointed a
Committee with Mrs. Robinson to see
Mr. Noone about the old Sounding
Board4 which is understood to be in his
barn; also to see Mr. Parker in regard to
an Organ formerly used in the Church.
Dr. Mills remarked that Mr. Annett is
interested in the proposed restoration
and would be willing to arouse interest
in East Jaffrey. Mrs. Robinson suggested

The Meetinghouse as it was originally designed,
after the addition of the Tower in 1822 and
before the alterations of 1870.

This is how the Meetinghouse appeared in the
early days of the VIS, sometime between
1906—when the clock was added—and 1922.
The main doors had been moved one bay to
the west when the building was adapted to
school and town office use.

that we bear in mind the 150th
anniversary of the founding of the town,
in 1923, as an appropriate time for our
goal in the restoration of the Church . . .
On the motion of Mr. Wetherell, it was
voted to appoint a Committee to
investigate the feasibility of restoring the
Church. . .

THE 1922 RESTORATION
The committee called for at the 1921
Annual Meeting was duly appointed
and got to work.5
An architect, Allen W. Jackson6 of
Cambridge, was appointed, and at the
1922 Annual Meeting
Dr. Bixler asked if any estimate had been
made of the cost of the restoration of
the Old Meeting House, and Mrs.
Robinson replied that Mr.
Jackson thinks the work may
be done for $6,000. She read
the draft of the letter she has
prepared to send out to solicit
pledges from those interested
in Jaffrey, and remarked that
even if we have to raise
$5,000, she believes we can
do it, to which Dr. Bixler
heartily responded—‘I believe
you can.’

“It seemed a very large
undertaking for so
small a society as ours,
and there were skeptics
who doubted its
possibility. But faith
can move mountains,
and our society
undertook the task with
high hopes.”

The restoration was
newsworthy enough to be
the subject of a ‘Special
Dispatch to the Boston
Globe’ on July 22, 1922.
The article’s headline read
“Boston Summer Folk Mix
Play with Work for Old
Town Hall.” Historical
highlights of the
Meetinghouse were
included and the VIS was described
with the Boston connections of the
officers indicated.7 It also went into
some of the entertainments planned:

The Greater Bostonians who are
summering in this town, enjoying the
cool breezes from old Mt. Monadnock,
are planning a strenuous season. Teas,
parties, dramatics, musicales, lawn fetes,
all sorts and conditions of entertainments
are to follow each other in rapid
succession. Not for the sake of
entertaining, not for the sake of showing
pretty costumes, not for the sake of social
intercourse, but all for the sake of money.
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Money with which to restore the interior
of the Old Town Hall.
The scheme is to be pushed to success
by the Jaffrey Village Improvement
Society, an organization consisting
almost wholly of Summer residents,
having its meetings only during the
Summer season, supported chiefly by
funds contributed by Summer
sojourners, who are trying, and
have been trying for several years
to make the old town of Jaffrey even
more beautiful than it is by
nature. . .
The series of money-raising
events for this fund started this week
with two performances by the Cape
Cod Marionettes, in charge of Miss
Melanie Elizabeth Leonard of
Sandwich, Mass. Miss Georgia
Emery was hostess for the first tea
and Mrs Lawrence H. Wetherell of
Brookline was hostess for the
second one. On Friday afternoon
and Saturday evening of the coming
week ‘The Old Peabody Pew’ will
be given under the management of
Mrs. Frank Sanborn, a former
president of the Cantabridgia Club;
Prof. John Hart of Harvard, who
has a Summer residence on the
slope of Mt. Monadnock, will be in
the cast, which will also include C.P.
Strong of Cambridge, Mrs. Walter
B. Cheney of Connecticut, Mrs. John
Poole and others. Mme. C.W. Harpham
of Albany, N Y, will give vocal solos
between the acts. 9

“It has had a long
and honorable
career as church,
school and Town
Hall, and we hope
that for many years
to come it may serve
as a center and
stimulus for the best
community life.”
8

Fundraising for the restoration
continued in earnest. The Town had
voted $3,000 for the purpose and in
September 1922,
it was voted unanimously, that the
Society undertake the obligation to raise
the necessary [remaining] funds for the
restoration of the Town Hall, thereby
meeting the requirements of the vote
passed at Town meeting, on June 13,
1922.

Mrs. Robinson then reported that
During the past summer the following
sums have been raised by our
entertainments, Marionettes $88. Play
$350. Miss Cann’s day at Tea room
$145. Mrs. Robinson talk at Shattucks
$76.10. Children’s two sales of flowers
and candy $60.90. Garden Party at Mrs.
Lawrence’s $38. Mrs. Spencer’s Bridge
party $88. Academy Bridge $45, making
$891 in all.
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And an article in the Peterborough
Transcript noted that
Contributions were received from former
residents of Jaffrey from places as far
distant as Paris and Kansas City. The
summer colony gave generously as well
as many permanent residents.10

Also at that September meeting,
when asked to “give a resumé of what
is planned. . .” Mrs. Robinson
summarized as follows:
The door is to be put back in its original
position in the middle of the south side.
Mrs. Nightingale has promised to give
us back the latch which is in her
possession. The pointed window is to be
restored to its original position in the
middle of the north side. The Tower
door is to be used as an entrance in cold
stormy weather, with a dressing room
and two toilet rooms . . . The entrance
to the stage is to be on the east end where
there was originally a door. There are to
be four small rooms, two on either side
of the stage, one above and one below;
three of these will be dressing rooms and
one a store room, with electric
attachments for heating water for tea, etc.
—there is to be gallery around three sides
of the hall, and two flights of stairs.

The Peterborough Transcript
article mentioned that
A fine stage with four excellent dressing
rooms, footlights, spot-lights, etc., has
been arranged, and plans for a dramatic
enter tainment to help defray the
remaining indebtedness on the building,
are already underway.11

A year later at the Annual Meeting
of 1923, the Minutes state that
There has been one important and all
engrossing object of interest. There
being only one, it will require but a short
report. This one great object of interest
has been the renovation of the Old
Meeting House, Mr. Allen W. Jackson,
architect, and Mr. B.F. Cann, contractor.
It only requires a visit there to convince
the most skeptical of the complete
success of the under taking, an
opportunity which was afforded to the
public for the first time last Sat. night.
Marie Nichols of Boston gave a delightful
concer t there, with Mr. Edward
Ballantine as accompanist and assisting
artist, which netted the Society about
$160. The cost of the renovation has
been considerable, but contributions and

entertainments have helped, and we are
not burdened with a large debt; and we
rejoice now that the work area was done
right, and that the dignified and beautiful
interior will be a credit to us and a joy to
future generations.

Only a few days later, during the
week of August 11–18, 1923, Jaffrey
celebrated the 150th Anniversary of
its incorporation. This occasion
marked the completion of the
restoration and many of the events of
that week were held in the beautifully
adapted building. Mrs. Robinson
opened the Anniversary Exercises by
giving an address which appeared in
the Peterborough Transcript. She
said, in part:
We have gathered here today with a
double purpose—to celebrate the 150th
anniversary of the incorporation of the
town of Jaffrey and to celebrate also the
restoration of this beautiful building and
its rededication to community uses. It is
wholly fitting that these two events
should be celebrated at the same time,
as the history of this building is closely
interwoven with the history of the town
from its very beginning. . .
A building of such historic interest,
which has served the town for nearly a
century and a half as church, school, and
as the center of government, has strong
claims upon the loyalty and affection of
the people of Jaffrey; and two years ago
our Village Improvement Society
conceived the idea of restoring as much
of the original beauty and dignity of the
hall as is consistent with its present day
uses, and of accomplishing this if possible

before Aug. 17, 1923, the sesquicentennial of Jaffrey’s incorporation. It
seemed a very large undertaking for so
small a society as ours, and there were
skeptics who doubted its possibility. But
faith can move mountains and our society
undertook the task with high hopes.
Today is Aug. 17, 1923 and you can
judge for yourselves of our success. 12

CONTINUING VIS INVOLVEMENT
Whereas Melville Academy is the
Society’s headquarters and museum
and the site of the Annual Meeting, it
is The Meetinghouse that has been
and continues to be the main venue
for VIS social and fundraising affairs.
This is clearly evident in reading the
chapter ‘Events & Entertainments.’
A sense of possessiveness on the
part of the VIS has naturally
developed over the years and the
Society has never been shy in
encouraging the Town to paint the
building or repair the clock or install
a new furnace. But if there was any
reticence on the part of the
Selectmen, then the Society would
more often than not undertake the
work itself or raise whatever funds
were called for. Here are just a few
examples over the years:

The plaque on the west end of the
Meetinghouse commemorating
the 1922 restoration.

“Mr. Cournoyer was asked to report
on the work of laying out the
grounds around the Town Hall. Mr.
Cournoyer and Mr. Chamberlain
The interior of the Meetinghouse
following the 1922 restoration.
With the exception of a
different wall sconce and
the addition of the
gallery railing,
it looks the
same today.
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have worked in accordance with the
plan made by Mr. Whiting last Fall,
improving the grading, widening the
road, and moving it further from the
building. Mr. Joel Poole’s gift of
$100 had been appropriated to this
work, and Mr. Cournoyer said that it
had been accomplished for $80.”
(July 26, 1924)
“Mr. Cann stated that he had
examined the Tower of the Town Hall
and had found some little defects which
could easily be repaired when next
painted, but that the hatch above the
bell should be covered this fall, and the
pigeons dislodged and kept out.” (July
26, 1924)
“Mrs. Wetherell also stated that
lightning rods had been installed on
the Town Hall, and the tower
repaired; that more work being
needed than was at first thought
necessary, she had interviewed the
Selectmen who finally agreed to pay
for it from the Conant fund. So now
the roof is waterproof and there will
be no more leaks. While on the
subject of the Town Hall, Mrs.
Wetherell spoke of the desirability of
a new Stage entrance, and said that
Mr. Cann had drawn up a plan which
she had with her for inspection; the
estimated cost being $375. It would
also be desirable now that the roof is
repaired, to do over the inside of the
Hall, paint and ceiling, and Mr. Cann
had estimated the cost of this at $400
. . . Mrs. Wetherell left these two
things for us to think about, and said
she’d bring them again before the
Society at the next annual meeting.”
(July 26, 1924)
“In regard to the Curtain for the
Stage, Mrs. Robinson stated that the
Committee had decided to get the
curtain in time for the play, and that
it had been put up today, at which
there was applause. It is a handsome
red velvet curtain, bought at Paine’s,
at a cost of $600 payable the first of
October.” (July 31, 1926)
“Mrs. Wetherell reported on the
installing of a furnace in the Town
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Hall last fall, at a cost of $600.” (July
27, 1929)
“Mr. Chamberlain reported that the
Town had paid for some shades for the
windows in the Town Hall—and it was
voted that a letter of thanks be sent to
the Selectmen for doing this, and for
the other things that they had done for
the Hall.” (July 27, 1929)
“There remained one important piece
of business to be considered, the
question of installing lightning rods
on the old Town Hall. Mrs. Wetherell
had consulted the Hawkeye Co. of
New Hampshire. They had figured
the cost at $275. She had consulted
the Selectmen with the view of
inducing them to help bear the
expense, and after considerable
persuasion, they had agreed to go
halves.” (July 26, 1930)
“The theme of the evening of main
importance were necessary repairs on
the Town Hall. While repairs on the
inside of the hall are largely under the
jurisdiction of the V.I.S., the outside of
the hall is not. In that the Town Hall
needs 2 coats of paint this next year as
a matter of preservation as well as
beauty, it was voted that Mrs. Wetherell
be authorized to take this matter up
with the selectmen and proceed as
necessary to have an article inserted in
the warrant for annual town meeting.
The primary item of importance was
the enlargement of the belfry entrance
to town hall, the present conditions
being unsanitary and inconvenient. It
was voted that the present toilet be
removed and all necessary repairs be
made as plastering, painting,
installing a rail for coat hooks, also a
lower one for the children, for a sum
not exceeding $45. This to be done later
by Mr. Chas. E. Chamberlain.” (July
27, 1935)
“Report on the installation of a flush
toilet in the Old Meeting House. Mr.
Mei gave an estimate of $325 plus
$50 for digging. The digging price
would depend upon whether or not
ledges would be encountered. It was

decided to proceed with this
work. . .” (June 14, 1957)
“Some improvements on the Old
Meeting House were discussed, such as
a Tablet describing the history of the
Old Meeting House, new lights over the
entrances in keeping with the
architecture of the building.” (June 21,
1958)
“The plaque has been placed on the
Meeting House, at a cost of $80.00
and . . . the lanterns have been
installed at a cost of $45.50 ($38 for
the lanterns & $7.50 for cost of
installation.” (October 11, 1958)
“The president next brought up the
question of painting the interior of the
meeting house. Two bids have been
received. . .” (October 11, 1958)
“A contract has been signed with
Goodnow Bros. for window shades,
individually cut and fitted and ready
to be installed when the painting is
done. Cost $150.00.” (May 19,
1959)
“Dr. Millard read a letter from Dr.
and Mrs. Norman Torrey generously
asking that they be permitted to have
built a proper stage in the Meeting
House in honor of Jonathan Torrey, Dr.
Torrey’s son.” (February 14, 1967)
“There was a discussion of the
squeaking floors and stairs of the
Meeting House. It was agreed that
they should be repaired. . .”
(September 10, 1969)
“Voted: to buy six benches at a cost of
$460.00.” (July 15, 1970)
“Mr. Krause had drawn up
specifications for the painting of the
interior of the Meeting House and
the meeting voted to accept the bid
from Mr. Excel of Keene for $6,140.”
(February 1, 1972)
“The need for new lighting fixtures at
the Meeting House was discussed. . . .
The four large chandeliers purchased in
Boston cost $1,195. Mary Kidd
donated the two wall fixtures. The

chandelier in the tower vestibule was
purchased in Fitchburg . . . for $54.”
(February 1 & June 27, 1972)
“The repairs at the Meeting House
have been completed. This included
louvres for ventilation of the
foundation; new back stairs; new lock
in tower door; window glass replaced;
fire-proofing curtain; lightning rods
renewed; and fire extinguishers.”
(June 26, 1973)
“The most expensive item requiring
approval was the $750 for gold leaf on
the Meeting House clock and weather
vane. The Chairman . . . had first tried
to economize by having gold paint used,
but this economy met with little
support.” (June 26, 1973)
“Repairs to Meeting House including
painting, sanding floors, stage
draperies, $5,196.20.” (Treasurer’s
Report June 15, 1978–June 15,
1979)
“Since the Annual Meeting and as a
result of the Save-the-Windows Party at
the Monadnock Inn, $8,000 has been
given to the window fund. . .” (October
16, 1984)
“The V.I.S. installed new shades in
the Meeting House.” (July 25, 1987)
“The toilet in the Meeting House was
properly connected to town sewer at the
expense of the V.I.S. On motion it was
voted to provide painted wooden signs
in the Meeting House designed to cover
the subject of no smoking, no eating, no
drinking.” (December 3, 1989)
“The benches are being painted by
our caretaker, Charlie Ishmael, at $20
a bench.” (July 28, 1990)
“Fireproofing curtains $400.00.”
(Treasurer’s Report. January 1–
December 31, 1991)
“George Cox made a motion that the
VIS fund railings at the Meetinghouse,
light fixtures over both doors, and the
fee for the design plan for the Meetinghouse Common.” (April 23, 1993)
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“The V.I.S. agreed to pay for the
Meeting House balcony railing . . . The
cost of this was in excess of $4,200 and
was built and installed by Andy
Webber with the painting being done by
members of the V.I.S.” (July 23, 1994)
“We still hope to finish the restoration of the Meeting House Clock this
year. This includes the four faces,
numerals and hands—restoration and
gilding.” (July 16, 1995)
“Margo Johnson and Nancy Lloyd
reported for the committee to replace
the stage curtains at the Meeting
House. It was moved, seconded and
voted to ask the town for $4,000,
enough to start the work. Nancy Lloyd
will write the request. The V.I.S. will
undertake to raise or find the
approximately $4,000 more that
probably will be needed to complete the
project.” (June 30, 1999)
“Mary [Payson] reported on the
status of the Meetinghouse cushions.
Seven have been ‘purchased’ for a
total of $1,225. The cushions will be
made this winter.” (November 15,
2003)

The top goes back on, May 21, 1993.

“Twelve more cushions using the old
stage curtains for a total of 23 have
been delivered.” (June 24, 2005)
______________________

THE 1991 RESTORATION
In the spring of 1990 it was déjà vu
all over again. No, Yogi Berra wasn’t
in town, but a new generation was
about to find itself in the same
situation as Mrs. Robinson and her
colleagues seventy years before.
There was a growing realization
that some of the village treasures
might be in need of attention.
Perhaps an expert investigation was
called for. On April 4th a ‘Request for
Proposals’—prepared by the Historic
District Commission, the Historical
Society, the VIS and the Amos
Fortune Forum Committee—was
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sent to 31 consultants. In response,
eight proposals were received.
The ‘treasures’ of concern? The
Meetinghouse, of course, and also
Melville Academy, the Little Red
Schoolhouse and the Old Fire
Station. The investigation? “To
inspect the buildings and undertake
whatever appropriate analysis is called
for and 1) to report to the client . . .
the results; 2) to make
recommendations for corrective
action, if any; 3) to suggest
techniques and approaches for any
such action and what the cost
implications are likely to be; and 4) to
suggest appropriate maintenance and
inspection schedules and
procedures.” The consultants chosen
were Conor Power of Structural
Technology, Inc., and Sara B. Chase.
Their final report was presented in
December, 1990.
The two buildings of most concern
to the VIS were the Meetinghouse
and Melville Academy. The news
wasn’t good for either. The attention
of those reading the report was
gripped by some of the descriptive
phrasing of the consultants.
Regarding the Meetinghouse: “local
differential settlement occurs
throughout the structure . . . mortar
washout . . . sill rot . . . missing roof
shingles . . . chimneys require
repointing . . . noticeable roof sag . . .
severe foundation block tilt . . .
excessive damp conditions. . .”
Melville fared no better. (As we shall
see in the next chapter, it was
determined to be ‘structurally unsound’
which led to its closure and the
launching of yet another project for the
VIS.)
The Meetinghouse was closed to
the public as well ‘out of concern for
safety.’ There was only one thing to
do, just as it had been done back in
1922—form a committee!
In early 1991 the president13
“asked for volunteers to help raise
money for the renovation of the
Meeting House.” The COMMITTEE
FOR THE RESTORATION OF THE
MEETINGHOUSE was duly formed, this
time with a bit more balance perhaps

than its predecessor of seventy years
before.14
The President went on to say that
the “town has suggested starting a
capital fund to maintain the inside
and outside of the Meeting House.
This calls for a request at Town
Meeting for $35,000 to be put into
the town budget to start the fund . . .
We hope more townspeople will help
in the fundraising as this is not solely
a VIS project but a joint project with
the town.”
In two weeks time it was
announced that ‘informal fundraising’
had “raised $10,500 in pledges so far
in hopes that the town will be
encouraged to vote the maintenance
fund of $35,000.”
At Town Meeting that year the
article setting up a Meetinghouse
Trust Fund passed as did the
companion article appropriating
$35,000 towards the restoration.15
Although the two-year project was
broadly supported and the amount
publicly raised impressive, the private
fundraising that had been going on
for months was equally productive.
There were memorial gifts, support
from businesses and institutions, and
scores, indeed hundreds, of generous
gifts from individuals and families. A
benefit dance was held in the
Meetinghouse on August 29, 1991,
and a second one—a ‘Steeple
Stomp’—at Pratt Auditorium on
Valentine’s Day 1992.16 At the end of
the project, when all the dollars had
been counted, $66,491 had been
raised privately to go along with the
$89,084 in public money to meet the
total cost of $155,585.
Early in 1993 it was
reported that the work on the Meeting
House continues, and should be
completed in a month or two . . . The
Belfry tower will be replaced soon and
the weathervane will be ‘gold leafed.’ It
seems appropriate that the V.I.S. supply
the commemorative book and glass case
to record the restoration. Eleanor
McQueen will oversee the book and
complete the memorials and list of
donors in calligraphy. Charles Royce has
donated seasoned black cherry [from the
slopes of Mt. Monadnock] for Andy

Webber to fashion the standing glass
case. On a motion duly made and
seconded, Voted: to accept the quotation
of Andy Webber for $300.00. On a
motion duly made and seconded, Voted:
to expend $500.00 for Walter Hautanen
to ‘gold leaf ’ the weathervane of the
Meeting House.

George Cox, in charge of buildings
for the VIS, reported in early June
1993, “on the renovations of the
Meeting House. Progress is slow and
feelings are being frustrated and
people are discouraged.”
All were anxious to see Jaffrey’s
‘dearest possession’ back together
again. The upper stage of the Tower,
above the bell, had been removed on
June 13, 1991. In a sad state, it was
trucked away and replicated in new
materials; and nearly two years later
the new version reappeared and was
lifted up again into place on May 21,
1993.
A month later George Cox was
more optimistic in his report to the
Annual Meeting when he said that “it
was with pleasure that our spire was
again in place with the weathervane
turning with the winds of summer
and winter. Though few will ever see
the work done in excavating the cellar
hole and installing the cement
footings, and the 2x12 pressure
treated framing, this work will last for
many generations.”
But finally, all was done and
finished (for the moment, that is) and
the Jaffrey and the VIS celebrated.
The Grand Re-Opening of the
Meetinghouse happened on Saturday,
the 3rd of July, 1993, “from 2 to 4
o’clock on the Meetinghouse
Common.” There were family relay
races; storytelling and songs; an art
exhibition; historical displays; horse
& carriage rides (Alfred Sawyer) and
antique car rides (Charlie Bacon and
Dan Johnson); and musicians and
dancers. There were Open Houses
and Tours and “leading citizens in
period costume.” All were followed
by soft drinks, popcorn and a chicken
barbecue.
Near the end of the afternoon, all
went into the Meetinghouse and Dr.

Mary Payson, Walt Hautanen and
Sally Roberts with the newly
gilded weathervane,
March 19, 1993.
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Theodore P. Greene, moderator for
the day and a direct descendant of
Jaffrey’s first minister, Laban
Ainsworth, called the meeting to
order. Acknowledgments were given,
the Book of Record was presented
and official remarks were made by the
Chairman of the Board of Selectmen,
Peter B. Davis. Then the featured
speaker, Mr. P.J. O’Rourke, arose and
related his ‘THOUGHTS ON FREEDOM,
MEETINGHOUSES, JAFFREY AND LIFE
ITSELF.’*
The following day—The Fourth of
July—strawberries were served on the
Common by the United Church of
Jaffrey and the American Legion
Band of Keene gave its traditional
patriotic 4th of July Concert in front
of the Meetinghouse.
So another restoration, more
fundraising, another celebration. And
when it’s déjà vu all over again time,
the VIS will no doubt be there, too.
______________________

Postscript: Since the 1991–93
restoration, the Meetinghouse has
prospered. It’s gone through its
periodic paintings and re-roofings.
Responding to building code
concerns, the Town in 1993 required
that a temporary railing be installed
along the edge of the balcony. David
W. Torrey, a Boston architect and
direct descendant of Laban
Ainsworth, offered his services, and
an appropriate design was developed
which was carried out by Andy
Webber—and volunteer painters—at
a cost of more than $4,000, advanced
by the VIS. In 1996, the four
clockfaces were removed by Gilmore
Construction and transported to
Goffstown where they were
refurbished by Philip D’Avanza. This
was not an insigificant project, the
total cost being over $8,000 which
was also met by the VIS. Among the
fundraisers for this was a raffle for
birdhouse fashioned as a replica of
the Meetinghouse and a benefit Line
Dance.
________________
* The text of this discourse appears in the
Appendices.
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There are now cushions on the
benches. A fire alarm system has been
installed. American and New
Hampshire flags now stand on the
stage, presented in memory of John
D. Batiste, Colonel USA, 1922–79.
New stage curtains have been hung
and most recently all 50 windows
have once again been restored. And
the Tower is about to be painted, and
not for the first time.
Perhaps most worthy of mention
has been what is now an annual
summer patriotic tradition. The
Minutes record that “we are
suggesting a reading of the
Declaration of Independence on the
4th of July in the Meetinghouse.
Following the reading there would
be a walking tour of the village and a
reception at Melville.” The VIS
brought together the Historical
Society, the Historic District
Commission and the Meetinghouse
Committee as co-sponsors and the
first reading at Noon on the Fourth
of July in 2001 was before a ‘full
house.’ No one could have predicted
such enthusiasm. This town event is
about to celebrate its sixth year.

_________________________________
1

According to the Town History “on July 5, 1855
. . . it was named the Town House, its true and
legal designation today.” History of Jaffrey, New
Hampshire.Vol. I, p. 197.

2

By 1914 the town offices had moved to the
upper floor of Clay Library and Town Meeting
was held at Union Hall on School Street where
the grade school stands today. When it was
founded in 1870 Conant Hight School held its
first year in Melville Academy while alterations
were underway in the Meetinghouse. Once
these were completed, Conant established itself
on the second floor, but in alternate years
school operations shifted to Union Hall in East
Jaffrey. Eventually, there were so few students in
the western part of the town that the school
left the Meetinghouse entirely.

3

The clock was made by the George M. Stevens
Company, a prominent Boston clockmaker. The
Town History relates that the “bell at the old
Meeting-house was rung, at least to mark the
noonday, until April 1, 1904. But by 1906 the
people at Jaffrey Center missed the sound to
such a degree that the present town clock was
installed at an expense of $553, $350 being
appropriated and $203 being raised by popular
subscription.” The clock and the one in Cutler

Memorial were electrified after a Town Meeting
vote in 1977.
4

5

The Sounding Board mentioned by Mrs.
Robinson led to an interesting and eventually
futile quest over a period of years. “Mrs.
Robinson and Mrs. Harpham . . . found Mr.
Noone away, and his wife assured them that he
did not have it [the sounding board], as she had
never heard of it. Miss Kate Fox stated that Mr.
Noone had shown it to Miss Sheldon in his
barn, and Mrs. Robinson proposed to take the
matter up again with him.”
That was in 1921. At the Annual Meeting in
1927 the search was still on. “Miss Kate Fox
stated that Miss Lillian Sheldon had called on
Mr. Albert Noone, and interviewed him about
the old Sounding Board which was originally
over the pulpit in the Old Meeting House. He
[said] that it was still in his possession, and that
he would be glad to give it to our Society,
together with some objects of interest.”
A year later: “Mr. Mills then brought up the
matter of the sounding board, formerly
belonging in the old meeting house, promised
to the Society by Mr. Noone. Miss Kate W. Fox
reported that the letter mentioned in the
report of the last meeting had been sent to Mr.
Noone, but nothing further had been heard
from him, and that the sounding board had not
been received.”
Another year elapsed and at the 1929
Annual Meeting “Miss Kate Fox reported, in
regard to the Sounding Board, that Miss
Sheldon had been to see Mr. Noone, and that
he said it could not be found anywhere on his
premises and he was of the opinion that he
never had had it.”
The apparent end of the story was in
August 1966, when Mr. Greene said he “felt
that the sounding board should be restored to
the Meeting House from the horse sheds
where it now lies.” No further mention of the
sounding board appears in the Minutes and its
location remains a mystery.

the Illustrated Chronicles
of the Jaffrey Village
Improvement Society,
bound version, p. 83.
9

Boston Globe clipping
contained in the
Memorial of the Jaffrey
Village Improvement
Society during the
Presidency of Mrs. B.L.
Robinson, 1909–1928.
Illustrated Chronicles.

10

Peterborough Transcript
clipping contained in
the Memorial of the
Jaffrey Village
Improvement Society
during the Presidency of
Mrs. B.L. Robinson,
1909–1928. Illustrated
Chronicles.

11

See note 10 above.

12

See note 10 above.

13

Mary R. Payson,VIS President 1989–93 and
2001–05.

14

The twenty members were Homer J. Belletete,
Joanne A. Buck, Caroll J. Carbonneau, George H.
Cox, Peter B. Davis, Gerald A. DeGrandpre,
William M. Driscoll, Toni Gildone, Owen R.
Houghton, Margaret A. Johnson, Nancy H.
Massey, Robert K. Massey, Eleanor D. McQueen.
Mary R. Payson (chairman), Sally J. Roberts,
Jennifer Roth-Quinlan, H. Charles Royce, Jr.,
Robert B. Stephenson, Jane W. Torrey and
Virginia Warfield.

15

This was the first of several Town
appropriations for the restoration effort. At
one point the Chairman of the Budget
Committee commented that ‘you could have
built a whole new building with the money
we’ve spent.’
Appropriated in the first two years (more
would be spent later):

The Committee consisted of Mrs. Robinson,
Miss Kate Fox, Miss Tilton, Mrs. Strong, Mrs.
Buck, Miss Emory, Mrs. Harpham, Mrs.
Wetherell, with the addition of Mr. Cann, Mr.
Mayo and Mrs. Mitchell. From the Minutes of
September 10, 1921.

6

Allen W. Jackson was a Boston-area architect
well known for his colonial and tudor revival
commissions particularly along Brattle Street in
Cambridge.

7

“The officers of the V.I.S. are: Mrs. B.L. Robinson
of Cambridge, President; Rev. James Bixler of
Exeter, Rev. Charles S. Mills of New York, Mrs.
Silas E. Buck of Cambridge, Miss Lucia Cutter
and Rev. David C. Torrey, of Jaffrey, vice
presidents; Mrs. Emma Mitchell of Cambridge,
recording secretary; Mrs. Charles P. Strong of
Cambridge, corresponding secretary; Miss Kate
Fox of Jaffrey, treasurer.”
From a Boston Globe clipping contained in
the Memorial of the Jaffrey Village Improvement
Society during the Presidency of Mrs. B.L. Robinson,
1909–1928. Illustrated Chronicles.

8

From a clipping—unidentified but likely to be
from the Peterborough Transcript—contained in

The Meetinghouse today.

March 16, 1991. Article 13. $35,000
Article 17. $100 (to create
the Trust Fund)
March 14, 1992. Article 16. $35,000
Article 18. $3,000 (to the
Trust Fund)
16

Hunter Rieseberg, the Town Manager, saw a
fundraising opportunity when news came that a
safe had been found underneath the
Meetinghouse. Some of the excavation was
done by ‘residents’ of the jail in Westmoreland.
While digging away they found a large, old safe.
(It was about this time that Al Capone’s safe
was opened on live television with
disappointing results though wide viewership.)
The safe was hauled out, but unfortunately it
shifted in the process, the door popped open,
and the contents were exposed for all to see.
Absolutely nothing, as it turned out. The safe
was in all likelihood the town’s vault when the
first floor of the Meetinghouse accommodated
the town offices. How did it end up there?
Perhaps the floor fell in under all that weight,
or rather than moving it downtown when the
offices relocated, a hole was simply cut in the
floor.
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Melville Academy at about the time the VIS moved in.

Chapter 5

Melville
Academy
“You may think it a crazy idea,
but it seems to me it would be
wonderful if we could get the use
of the Academy. . .”

J

UST AS THE Meetinghouse has been a constant object of attention and affection
for the VIS, so too has Melville Academy. The relationship between the Society
and these two buildings is close and intricate and, indeed, interesting.
Melville Academy was “erected in 1833 and flourished as a private academy
until 1859. Thereafter the town used it as a school until 1918. Left abandoned
and in sad repair, the building seemed to be a perfect meeting place for the
V.I.S., and a delegation approached town authorities with a plan to refurbish
the academy in exchange for their occasional use of it.” So records the Town
History.1 But the immediate impetus for the Society’s interest was the gift of a
piano.

Mrs. B.L. Robinson in the doorway
of Melville at the time of
its re-opening in 1920.
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In 1919 “Dr. and Mrs. W.F.
Wesselhoeft presented to the Society
the concert grand Chickering piano
which belonged to Mrs. Wesselhoeft’s
mother, a gift which is very deeply
appreciated. The question then arose
where the piano should be kept.”2
The Minutes indicate that “Mrs.
Robinson and Miss Kate Fox thought
. . . of the Academy building which
has been unoccupied for the last two
years. . .” In August the Society’s
request to have the use of Melville
and to move its new piano in was
“granted in the most cordial and
friendly spirit, and work on the
building has already begun.”3
The Society’s interest and
involvement in Melville pre-dates
this, however. The first mention of
the building appears just two years
after the founding, during a time
when it was still a town school. In
1908 a fundraising effort was
launched to repair “the tower of the
old Academy.” Three years later it
was reported as having been repaired.
The Society also consulted “with the
School Board and with the teacher in
the school at the Center for the
purpose of asking for the cooperation
of the school children in beautifying
the grounds about the school
building, Miss Alice Cutter to assist
the teacher in planning for an
entertainment by which the children
might raise money for this purpose.”
But once permission had been
granted in 1919 for the VIS to use
and fix-up Melville, things began to

happen. It was “painted, furnished,
the original windows restored,
electric lights installed. . .”4 A
newspaper article described the plans
for “developing it into a charming
hall for concerts, lectures, and social
gatherings. The upper floor is to be
made into a museum of articles which
have to do with the early history of
Jaffrey.”5
A year later—August 4, 1920—the
formal opening of the building was
celebrated. “Old pupils of the
Academy are to be particularly
honored guests, and it is hoped that
as many as possible will attend.”6 The
Rev. Theodore Greene spoke on
‘Melville Academy, its Past,’ while
Mrs. Robinson expounded on
‘Melville Academy, its Future.’*
Following this was the “singing of
Auld Lang Syne, led by an orchestra
and chorus made up of young
members of the V.I.S.” And the day
concluded with a reception.
THE BUILDING

All those who live in old houses well
know that something always needs
doing. Melville Academy was and is
no exception. Before the Society
could display its collection and open
Melville’s doors to the public, there
was considerable work called for. In
September 1921, “Miss Kate Fox told
of the work done on the Academy
________________
* The full text of both addresses appears in the
Appendices.

this year—plastering, painting,
plumbing, scrubbing, etc. The
building is restored and in excellent
condition.”
It must have remained so for a
while because it wasn’t until 1933
that mention was made of any of the
physical aspects of the building. “The
main topic of discussion concerned
repairs necessary on the roof of
Melville Academy. Repairs were made
last fall but proved inadequate and
because of damage during the winter
re-shingling is necessary.”
Thereafter, every few years there
was an entry in the Minutes about
‘repairs’ or ‘painting’ or ‘plastering.’
At the 1944 Annual Meeting it was
reported that the “shed connected
with Melville Academy presents a
somewhat unsightly appearance. . .”
This refers to what was probably the
privy, perhaps combined with a
woodshed, standing to the west of
the building. It was eventually moved
to the east end of the village to
Charlie Chamberlain’s house where it
still stands.7
In 1951, “upon examination, a
great deal of wood rot has been
discovered around the tower. The
repairs will cost more than the $300
estimate by carpenter Ted Smith.”
But the next year the Minutes record
that “the cost of repairs to the
Academy was less than estimated, as
the condition of the tower was so
much worse than expected, that very
little labor was needed to tear it
down!” But it doesn’t appear that it
was torn down, ‘temporary’ repairs
being made instead. But by 1959 the
situation had become serious. “Mr.
Smith reported that the tower of
Melville Academy is in bad shape
structurally. It has been examined by
Mr. Thoin who estimates that repairs
will cost $3,500.” A year or so passed
when in October 1960, it was
announced that Mr. Smith and “Mr.
Thoin and their combined crews
would start work on the Tower early
in November, the work to take
approximately one month and the
cost, at a rough estimate, to be
$3,500.” At the 1961 Annual

Meeting a report was made of the
work recently undertaken:
The original estimates for the repairs to
Melville Academy were far too low,
because the extent of repairs needed
could not be known until the work was
started. Messrs Smith & Thoin, and their
crews worked diligently during this
winter, often in bad weather. As a result,
the Academy has a new tower, new roof,
new front steps, and the foundation
stones have been placed in position and
pointed up. The cost of these repairs was
$6,379.28, which was covered by
withdrawing $6,400 from the Trust
Fund.
Further improvements inside the
building then seemed indicated and
painting, plastering & electric wiring
were done and a functional Kitchenette
was installed and completely furnished.
The cost of these repairs &
improvements amounted to $1,513.55,
paid by a ‘good angel.’ [Mrs. Wetherell]
Another ‘good angel’ paid the cost of
fixing up the outside grounds to the
amount of $362.13.
The total cost of work as listed above,
amounted (with discounts) to
$8,240.70.

An early view of Melville Academy
(pre-1896). Note the building on the
left—it may have combined the
functions of privy and woodshed.
Thorndike Pond Road
(then Academy Street)
is unpaved.

Jonas M. Melville, after whom
the Academy was named.

Improvements continued to be
made over the years. In 1963 the first
floor was renovated “consisting of
new curtains, new tables for artifacts,
new furnishings for the Kitchenette,
and a screen door. . .” The next year
an icebox was installed “courtesy of
Mrs. Wetherell.”
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Melville today, with Monadnock
in the distance.
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The next big project was replacing
the floor. At the Annual Meeting of
1968, “in the middle of the
‘minutes,’ at 8:15 P.M., the floor in
the center of the hall suddenly sank
about 10 inches with a loud crash.
After a second crash, the meeting was
temporarily adjourned to take up a
few minutes later in the Old Meeting
House.” Estimated cost of a new
floor: $2,000, later raised to $3,000.
The work was done and the 1969
Annual Meeting was once again at
Melville.
At the 1990 Annual Meeting
members were pleasantly surprised by
a spotlessly clean, newly painted and
carefully rearranged first floor, the
result of the hard work and creative
skills of Jeanne Duval.
Later that year Melville (and the
Meetinghouse, Little Red
Schoolhouse and the Old Fire
Station) were studied by structural
engineer Conor Power and
architectural historian Sara Chase.
Serious problems were uncovered at
both Melville and the Meetinghouse
which led to major renovations being
undertaken at each.
In the case of Melville, “extreme
rot was observed in the crawl space
and the entire first level is considered
structurally unsound . . . At our

Executive Committee meeting on the
10th [February 1991] we will review
bids for the repair of Melville
Academy and select our contractor
. . . Needless to say, we also have to
discuss funding.”
Jaffrey contractor Andy Webber,
who oversaw the restoration of the
Horsesheds for the VIS, was selected
to undertake the work at Melville.
At a February meeting, progress
was reported: “The work on Melville
Academy is almost finished. The front
hall and kitchen did not need to be
touched, the plywood floor is now in
place and drying . . . The cost of the
work . . . has been much less than
estimated.” There was, however, a bit
of a problem with the plywood
subfloor which wasn’t as dry as it
should have been causing the finish
floor to buckle. “As a result the floor
has been taken up to dry, will be
primed by volunteers, then hopefully
relaid by September,” so the
membership learned at the 1991
Annual Meeting which had to be held
that year in the First Church parish
hall. By September the floor was back
in place. The final cost for the
restoration work: $14,527.13.
The Society applied for and
received in 1996 a Conservation
Assessment Program (CAP) grant
from the Institute of Museum and
Library Services, an agency of the
Federal government. This led to the
hiring of Marc A. Williams and Sheryl
N. Hack who made a thorough
collections and architectural
assessment of the Academy. Their 84page report was received in January
1997, and many of their
recommendations, pertaining to both
the building and to the collection,
have since been implemented.
In the spring of 2005 the upstairs
schoolroom was painted by Bruce
Dennis. This involved a considerable
amount of preparation and touch-up
plastering work. The space is now
much lighter and more presentable.
At about the same time Heartwood
Building & Restoration, which had
recently restored the Meetinghouse
windows, removed one upstairs

window and competely restored it.
This trial led to an estimate to restore
the remaining windows at Melville, a
project that commenced in the winter
of 2006 and is expected to spread
over three years.
THE QUESTION

OF

OWNERSHIP

The question of who actually owned
Melville arose as the Society was
facing the likely costs of the 1960
renovation. At an Executive
Committee meeting there was “a
discussion of the fact that no one
holds clear title to the Academy,
altho’ the town claims ownership.
The VIS would be loath to put a
large sum into repairs without clear
title to the property.” When the
Town took over the building as
School No. 7 in 1863, a lease was
obtained from the Academy trustees
to run through 1890. Although the
school remained until 1918 it did so
with no lease.
When the Society was faced with
the expenses of the 1960 renovation
“in the absence of evidence that the
School Board had any title, a
quitclaim deed from the Town
seemed the best thing.”8 And so at
the March 1960 Town Meeting,
Article 16 was voted “to authorize
the Selectmen to sell and convey” the
Academy to the VIS. At the Annual
Meeting in July, the Chairman of the
Board of Selectmen, J. Oren
Belletete, read the quitclaim deed to
Melville Academy made out by the
Town of Jaffrey to the Village
Improvement Society. The deed was
turned over . . . and enthusiastically
and gratefully accepted by the
President and members present.”
THE COLLECTIONS
Melville is above all else a local
history museum.9 In the very recent
past all the artifacts, photographs,
documents, furniture and furnishings
have been catalogued and entered
into a computer database.
Right from the day the VIS had
access to Melville, items of Jaffrey
history have been donated. Here are

some highlights over the years,
gleaned from the Minutes (meeting
dates in parentheses):
“Mrs. Underwood has given an old
churn used by her mother, Mrs.
Baker, in 1826. Mr. Will Mower an
old cheese press. Mr. Mortimer
Cutter an old stone mill used to grind
corn, some interesting old maps, and
a granite pipe used before iron pipes
were made, to carry water. Mr. Parker
in Peterboro has offered an old organ
used long ago in the building, and
Mrs. Mitchell an interesting glass

lamp used here in the upper room
when a night writing school was held
in the room.” (September 18, 1920)
“Miss Emery told about some recent
interesting gifts from the George Jaffrey
House in Portsmouth N.H. for whom
Jaffrey was named among which are
hand made nails, a button to the cellar
door, and a brick with clay mortar still
on it. . .” (July 23, 1921)

The ground floor schoolroom showing
some of the collection. The Meetinghouse
model—made by Bowman Cann for the
Sesqui-centennial parade—is in
the corner as it is today.
The giant version of a Smith Dutton
rifle is now in the Jaffrey
Historical Society collection.
This view probably dates
to the mid-1920s not long after
Melville was first opened
as a museum.

“Mrs. Strong reported the acquisition
of a daguerreotype of Hannah Davis,
and the recently acquired portrait of
Jonas Melville was referred to.” (July
23, 1921)
“Mrs. Robinson reported several
interesting gifts, as follows—from Mr.
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Cann, his model of the Old Meeting
House. . .” (September 17, 1923)
“Miss Kate Fox told of another gift,
an old iron hitching post, from Miss
Larkin. . .” (July 26, 1930)

The sign that stands at the
Main Street–Thorndike Pond Road
corner on summer weekends.

“Announcement was made by the
president of four gifts to the society for
the museum of antiques at the
Academy.
Painting of Monadnock and
Thorndike Lake by William Preston
Phelps presented by Mrs. Shepard
Devereaux Gilbert in memory of her
husband. . .
A pair of old steel yards, a butter
churn, and old auger for boring holes
in logs once owned by Mr. Edward
Bailey and used by him to get his first
water supply piped to his house by
means of logs. These were presented by
Miss Lucia Cutter.” (July 25, 1936)
“A recent gift to the Society was
described by Miss Kate Fox. It is a
framed photograph of David C.
Chamberlain . . . one of the early
teachers in Melville Academy. . .”
(July 9, 1938)
“Miss Kate Fox mentioned a recent gift
to the society of great interest, being a
catalogue of Melville Academy for the
year 1837. . .” (July 29, 1939)

family were gratefully accepted and are
now placed in the Academy museum.”
(July 26, 1952)
“Mrs. Bunce has offered a picture of
the blacksmith shop and house which
formerly stood on land now owned
by VIS. . .” (May 1, 1961)
“The president called attention to the
two half-round wooden barrels which
were found in the MacCready’s barn
and returned to the V.I.S. by the
family.” (July 25, 1970)
“The collection now includes two
Hannah Davis bandboxes from Molly
MacCready, a small commemorative
bandbox from Virginia Burgess and
two school bells, one from Sally
Pierce. . .” (July 26, 1992)
“It was also mentioned that Pat Van
Ness wishes to give Amos Fortune’s bell
to the VIS.” (July 8, 1998)
Reported was “the successful
attainment of the Jonas and Betsey
Melville matching tinted
photographic portraits obtained on
Ebay. . .” (September 13, 2001)
“In October 2002, the VIS received the
Jaffrey Center Post Office boxes on loan
from Noel and Steven Pierce.” (July
20, 2002)
_________________________________

“Three gifts have been received from
Miss Lillian Sheldon
Old fashioned work box
Hannah Davis band box
Painting of the earliest house in
Jaffrey—the old Baker house now
torn down.” (July 27, 1940)
“Gifts to the Society during the year
were a sampler and two photographs.
These were bequests in the will of
Isabella Louise Grant whose mother
was Sabra Underwood of Jaffrey. The
sampler is exquisite in design and
coloring.” (July 28, 1945)

1

2

3
4

5

6
7
8

“From Lucia B. Cutter—7 text books
used by members of her family in
Melville Academy. . .” (July 27, 1946)
“Gifts of books from Carlos Pierce, and
tools of old days from the B.F. Cann
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9

History of the Town of Jaffrey, New Hampshire. Vol.
IV, p. 192.
From an unidentified newspaper clipping
contained in the Memorial of the Jaffrey Village
Improvement Society during the Presidency of Mrs.
B.L. Robinson, 1909–1928. Illustrated Chronicles.
Ibid.
Souvenir Program of the Sesqui-centennial of the
Town of Jaffrey. Issued by the Anniversary
Committee,1923.
From an unidentified newspaper clipping
contained in the Memorial of the Jaffrey Village
Improvement Society during the Presidency of Mrs.
B.L. Robinson, 1909–1928. Illustrated Chronicles.
Ibid.
The present Morley house.
Coburn Kidd, The VIS. (Jaffrey:VIS, 1971), p. [6].
At an Executive Committee meeting held on
March 1, 1996, the following Statement of
Purpose was adopted: “Melville Academy serves
as a museum whose mission is to preserve and
communicate the history of Jaffrey, the
Academy, and the Jaffrey Center Village
Improvement Society.”

Chapter 6

The
Post Office
“An official postoffice has been in
existence in this village for 173
years, lacking 7 months and 6 days
in 1846.”

T

HE TOWN HISTORY tells us that “a Post Office was established in Jaffrey on
April 1, 1801. . .”1 Two of the earliest postmasters—Samuel Dakin (1802–12)
and Luke Howe (1817–42)—lived and carried out their postal responsibilities
in the house on Thorndike Pond Road where that first meeting of the VIS was
held in 1906. Other locations in the village have included Cutter’s Hotel, Gurley
Phelps’ house, the Bigelow store, Meyers store and The Oribe Barn.2

For many years the Post Office was
taken for granted by the Society;
villagers must have assumed that it
would always be there. The first
mention in the Minutes wasn’t until
1945; the second in 1962.
Apparently in the latter year some
rumors may have been circulating
about the Post Office being closed.
Representative Perkins Bass was
consulted and after inquiries
on his part he was able to
report “that there are no
plans for abandoning Jaffrey
Center P.O.”3
A year later, though, the
Executive Committee held a
meeting “for the purpose of
discussing the Post Office
situation.” The Minutes
reveal that postmistress and
store owner, Mrs. Alice L.
Meyers,4 “has given notice
that the present P.O. must
be vacated by June 30,”
1963. It seems to have been
a case of vacating the
building rather than
discontinuing the Post
Office itself because there
was lots of discussion over
where a new Post Office might be
built. The Little Red Schoolhouse
was even considered as ‘temporary
quarters.’ A motion was made and
unanimously approved “that the
Executive Committee recommends to
the VIS that the property known as
the Old Blacksmith Shop lot be
leased under proper restriction for the
erection of a post office building.”
Apparently, for whatever reason,
Mrs. Meyers’ retirement was put on
hold and there was no further

“The existence of
this post office is
of importance
in the same way
as is the Meeting
House, that is
as both a symbol
and a foundation
of the village.”
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mention of building a new post office
on the Blacksmith lot or elsewhere in
the village.
But ten years later the actual
survival of the post office was at risk.
Just before Christmas in 1974 a
petition was circulated which tells the
story:
PETITION OF RESIDENTS AND PROPERTY
O WNERS OF J AFFREY C ENTER , N EW
HAMPSHIRE, FOR RETENTION OF THE RURAL
STATION POST OFFICE IN JAFFREY CENTER
AFTER THE S CHEDULED D ATE OF ITS
CLOSING, DECEMBER 31, 1974.
An of ficial postof fice has been in
existence in this village for 173 years,
lacking 7 months and 6 days in 1846.
The postoffice served the forebears of
many of the present residents and today
serves a community of approximately six
hundred. The number of postoffice boxholders in recent years has been
approximately 75 in winter, 85–90 in
summer. In summer two or three of the
box-holders are summer camps for Boy
Scouts, girls and boys, numbering several
hundred young people whose mail has
been handled through the Center. In
addition, the Monadnock Bible
Conference, a box-holder, numbers
several hundred guests throughout the
summer.
For reasons understood by the
community, the highly respected present
postmistress, Mrs. Alice L. Meyers, is
retiring and closing the existing
postoffice premises on December 31,
1974, after she had served since 1941,
first as Acting Postmistress, then as
regular Postmistress, lacking a period in
1962–66. Her husband had previously
been Postmaster since 1921.
In the circumstances, interested
citizens in Jaffrey Center have found
suitable alternative premises in an historic
building across the street, only two doors
removed from the place where the

postoffice had been from the 1880’s to
the first World War. The said citizens are
willing to provide at no cost to the
Government the funds for necessary
structural alterations and modernization
of the heating system. The premises in
question can be obtained at a bargain
rent of $100 per month, to which there
would be an additional modest cost for
heating, electricity, and telephone,
estimated at $40 per month. A resident
of good reputation has been found who
is willing and able to ser ve as
postmistress, part time, at an hourly rate
of not more than $3.50, which is
substantially less than the rate for regular
post office clerks.
IN SUM, at an annual over-all contract
price of $7,100 the post office in Jaffrey
Center can be kept in existence,
economically, with due regard for an
historic past, and to the great
convenience of the present community. . .

The upshot was that the post office
was saved, that Mrs. Meyers retired,
that the premises moved across the
street to The Oribe Barn with the old
sign being relocated, too, and new
boxes installed, paid for by the VIS.5
But nothing is ever forever, and five
years later, in May of 1979, the
president6 called a “special meeting . . .
to consider the sudden announcement
of the closing of the Jaffrey Center
Post Office on June 30.”
Mr. Brandin summed up the situation to
date. On receipt of the notice, he had
gone to Mr. Elder at the Jaffrey Post
Office for information. He was told that
the Cournoyer contract was running out
June 30 and that they had applied for a
new but higher contract. The only
answer to that had been an order to Mr.
Elder to close the Center P.O. Elder says
the present route driver can cope with
the added load from the Center and that
he has ordered extra boxes for his P.O.
He says the Center now has 102 boxes.
Mr. Brandin asked how this decision
can be appealed, and was told to write
to Manchester and White River Junction.
However, time is short. Mr. Brandin
asked Mr. Kidd and Mr. Cunningham for
their advice—petition, meeting, appeal
to Mr. Newbegin in Washington to
present an appeal to Congressman
Cleveland?
Mr. Kidd recommended a notice in
the P.O. announcing a meeting at
Melville Academy the earliest possible

date to sign a petition
of which copies should
be sent to White River
Junction and Washington with a letter
from Mr. Brandin appealing to Cleveland in
particular for help. He
urged an immediate
phone call to Mr.
Newbegin for his assistance. The arguments
should cover: 1. practical convenience to a
community of several
hundred and growing
steadily; 2. the long continuity of its history from Jefferson to the present; and
3. economy. . .
General discussion continued,
including a review of the earlier V.I.S.
involvement; the alterations to The Oribe
Barn; $100 monthly rent to Mrs.
Stevenson and the heat are paid by the
Cournoyers. Boxes are much cheaper
than downtown. The Cournoyers are
understood to have asked for $5,000 on
the next contract.7
The mechanics of proceeding were
planned. A meeting will be announced
for Friday, June l, 8 o’clock at Melville
Academy for signing the petition. Posters
will be placed in the P.O., Mrs. Jenning’s
shop8 and The Inn. Mr. Kidd and Mr.
Brandin will work out the format for the
petition tomorrow, and copies will be
prepared for door-to-door canvassing as
well as the meeting. The local churches
will also be covered . . . also Camp
Wa-klo.

The June 1, 1979, special meeting
was attended by 47 members. The
President gave a summary of the
situation. He said that he had “talked
to Mr. Brassard, the postal head in
Manchester, and again today, who
assured him there was no intention of
closing the P.O. if an alternate bidder
can be found at the present rate of
$5,500. In any case, it will be kept
open temporarily, while bids are
advertised for and studied.”
The Jaffrey Postmaster—David R.
Elder—wrote the boxholders in
Jaffrey Center on June 14 saying that
he was “pleased to announce that
Mary Cournoyer has agreed to
extend her contract . . . for thirty
days. This will enable the Postal

The Jaffrey Center
Post Office
in 1912.
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The children of Jaffrey Center
saluting the flag in front of the
Post Office in 1917. Clara
Stetson Grant at the far left. The
photograph was taken by her
father, George W. Stetson.
Among the others are Alice
Stetson, Elna Harling and Ann
and Katherine Adams. Clara
Grant recalls that Ann in her
teenage years had a “Model T
Ford, no top. The doors she
didn’t use. Just jumped over into
the driver’s seat. The boys
around town just loved her.”
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Service to utilize
this time to solicit
bids and hopefully
engage a
responsible person
to be in charge of
the station.”
Virginia
Jennings, who
now lived in the
Old Post Office
next to The Inn,
was the winning
bidder and the
postal operation
moved back across
the street from The Oribe. At an
Executive Committee meeting in
April 1982, an ominous entry in the
Minutes reads: “Post office: Prospects
for its survival when Mrs. Jennings
sells were discussed.”
In 1983 the property was sold to
Michael and Norma Benjamin who
continued to run the post office. And
the following year it was sold again.
At the 1984 Annual Meeting it was
reported that “David Elder, Jaffrey
postmaster, has helped keep the Old
Post Office in operation until the new
owner, Miss Clarke, moves in. Until
then Joe Cournoyer and Carla
Lummis share the duties.”
After Ellen Clarke, the next owners
and operators of the Post Office were
Robert and Alice Beletsky. They
“received $5,300 annually to run the
P.O., but it was not enough.” The
Beletskys moved to California.
The Jaffrey Center Post Office
received some national attention at
about this time. In March 1985, an
article appeared in Yankee Magazine
written by local boxholder and VIS
member, Robert Emmett Ginna, Jr.
It was entitled ‘What’s the Meaning
of a Postmark?’ He relates some of
the rumors of closings and tells of all
the advantages offered by our post
office. He recognizes that “to
residents a small town post office can
be the center of rural life,” but then
can only conclude that “the Rialto of
our bucolic lives seemed doomed.”9
Five years later the threat
resurfaced again. On August 21,

1990, boxholders received a letter
from the Beletsky’s: “We regret to
inform you that we must give the
United States Post Office, as of
September 1st, notice that we cannot
continue to run the Jaffrey Center
Post Office.”
A week later, on August 28, the
Executive Committee met to discuss
the situation. A motion was passed
calling for the formation of a
committee “to pursue the option of
purchasing the assets of the Jaffrey
Center P.O. and surveying the box
holders to determine the feasibility of
this project and to act in any other
way related to the P.O.”10
A week or so later the committee met.
After discussion it was unanimously
decided to accept the commitment of
purchasing the assets of the Jaffrey
Center Post Office from the present
owners, Alice C. and Robert J. Beletsky.
Further, the Post Office Committee is
willing to assume the responsibility for
making arrangements to keep the Post
Office in Jaffrey Center.
As a first step, the sum of $5,000 must
be raised to purchase the assets, which
include 139 boxes plus an additional 70
not in current use, tables, file cabinets,
and objects used in operating the Post
Of fice. To date 12 donors have
contributed $1,275 for this purpose. . .
On to step two. We are assuming that
to keep the Jaffrey Center Post Office in
the Beletsky’s building after their
ef fective closing date will require
$10,000 annually, $6,300 of that amount
will be paid by the U.S. Postal
Department. An additional $3,700 or
$4,000 must be raised annually. To this
end we are soliciting a yearly pledge from
box holders. This additional voluntary
box rent is to be considered protection
of the historic heritage of Jaffrey Center
and is therefore a tax-free contribution. . .
The Post Office Committee must also
find an agent to be bonded, instructed,
and willing and able to run the day-today operation of the Post Office. . .
Herbert Bixler is preparing a letter to
aggressively encourage an initial response
to purchase the assets of the Post Office
and to explain in more detail the necessity
of a yearly supplement to the current box
rent of $2 annually.
The meeting was adjourned at 12:15.
Viva 03454!

On September 10, 1990, a letter
went out to the membership:
The response to our first letter is
encouraging, but we need some $3,500
more right away for purchase of the assets
(the ‘operation’) by September 15th.
The arrangement for financing the
running cost will come later and will
probably be relatively easy. If the average
contribution by each boxholder comes
to approximately what he would have to
pay in box rent downtown it should
suffice.
The immediate need for cash to
purchase the operation, however, is of
greater importance and more general
interest than all members fully realize.
Consider these facts:
1. Without a post office there is no
Jaf frey Center. There is no such
geographical designation, the name
having been chosen out of the blue for
our post office in 1954 when its name of
Jaffrey was appropriated by the much
larger facility downtown, previously
known as East Jaffrey.11 If we lose our
post office our village will lose all identity
and be nothing but a remote
neighborhood. . .
For that reason the existence of this
post office is of importance in the same
way as is the Meeting House, that is as
both a symbol and a foundation of the
village. It is a necessary catalyst to the
village’s very existence . . . When you
consider how much you will contribute

to the post office’s preservation, please
consider how much you would
contribute to the preservation of the
Meeting House if its existence were
threatened.
2. There is also a very practical reason
for preserving the post office, and that is
the ability to get our mail without a fivemile round trip to the east. Such a trip
will, if we lose our post office, be the
only way to get mail before RFD delivery
in the afternoon. Even such a trip will
not avail if there should be no boxes
available at the Jaffrey post office.
In short, the request we’re making for
the post office is urgent from the point
of view of the whole community,
including those who do not use it. For
the users it’s vital.
Please send $100 (or whatever you
can afford) to the Village Improvement
Society Post Office Fund right away.

In November 1990, the President12
wrote the membership: “After 189
years, lacking 7 months and 6 days in
1846, the Jaffrey Center Post Office
has been closed. The efforts of the
VIS Post Office Committee to
negotiate under the existing contract
failed. The issue has not been entirely
put to rest as we have written the
U.S. Postal Service urging them to
put the operation out for bid. You
will notice that for the moment the
Society receives mail addressed to
Box 722, 03452.”
In July of 2001, the Minutes
record that “Noel Pierce13 has offered
to loan to the Society for display in
Melville the old post office mail box
units.” The boxes and window unit
were moved to Melville Academy
later that year and may be seen there
today, along with the JAFFREY CENTER
POST OFFICE sign, all reminders of the
days when we were 03454.

The original Jaffrey Center Post Office
window unit and boxes,
now in place at
Melville Academy.

Saturday, March 31, 1956.
Last Day Cancellation
of the Jaffrey designation.

_________________________________

Mary and Wilfred (Joe) Cournoyer,
postmasters, in front of The Oribe Barn
location, August 1979, just
before they retired.

1

History of Jaffrey, New Hampshire.Vol. I, p. 449.

2

The Phelps house is the present Cunningham
house. The cellar hole of the Bigelow store is
across the street from the Old Post Office
(Meyers Store), which is now owned by the
Pierces.

3

Exactly where the Post Office was at that time
is somewhat hazy. Portrait of a Village indicates
that it was in the Meyers Store from World
War I to 1962, then in the Isherwood cottage
(later Pat Wheeler’s house) out on Mountain
Road from 1962 to 1966, then back to the
Meyers Store between 1966 and 1974.

Monday, April 2 1956.
First Day Cancellation
of the Jaffrey Center
designation.
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4

5

6

Mrs. Meyers behind her candy case
at the Old Post Office in 1971.
She is serving Greg
Cunningham, son of Jane
and Richard Cunnningham.
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Charles F. and Alice L. Meyers started in
business in 1925. When Charles (‘Zig’) left to
fight in World War II, Alice took over as
storekeeper and postmistress. In later years
she stocked mostly candy, tonic, postcards and
such. Clara Grant recalls: “Mrs. Meyers we all
loved. She was wonderful, kind and patient with
all the children. She’d wait while we took our
time at her penny candy glass case. She helped
many summer folks rent their cottages to the
‘right people.’ Her S.S. Pierce can goods so
handy.”
The President, Richard E. Cunningham, wrote
the membership on March 24, 1975. He
extolled “the selfless labors of Mr. Coburn Kidd
for the retention of the Post Office. Without
his indefatigable endeavors . . . Jaffrey Center
would today be without the Post Office.” He
also praised “Mrs. Ruth Stevenson’s gracious
agreement to house the Post Office in the barn
of the Oribe Tea Shop.” The VIS paid the cost of
the renovations to the barn, approximately
$2,900.
Robert M. Brandin,VIS President 1977–81.

7

Wilfred (Joe) and Mary Cournoyer were the
postmasters from 1975 to 1979 when the Post
Office was in The Oribe Barn.

8

Virginia Jennings had bought the Old Post
Office building from the estate of Alice Meyers.
She lived above and operated an antique shop
below. She later served as postmistress when
the Post Office moved back into her building.
The original post boxes were still in place.

9

The text of the Yankee article may be found in
the Appendices.

10

The committee consisted of Christopher V.
Bean, Herbert E. Bixler, Robert M. Brandin,
Robert L. Karlsberger and John P. Strauss,
chairman.

11

The change in name of the Post Office from
Jaffrey to Jaffrey Center actually occurred at the
end of March 1956.

12

Mary R. Payson, VIS President 1989–93 and
2001–05.

13

By this time the owner of the Old Post Office.

Chapter 7

Cemeteries
“There is considerable work still to
be done on straightening some of
the tilted gravestones.”

T

in Stockbridge, Massachusetts, was the
impetus for the founding of the country’s first village improvement society, the
Laurel Hill Association. Disheveled and unkempt cemeteries were often cited
as a reason for organizing a society. Nathaniel Hillyer Egleston suggested in
1878 that “perhaps the village cemetery has been neglected, and is an unsightly
and disagreeable place. If so here is a feasible point at which to begin the work
of village improvement.”
HE STATE OF THE BURYING GROUND

The state of the village cemeteries
must not have been a burning issue
for the founders of the VIS. No
mention of either the Old Burying
Ground or Cutter Cemetery appears
in the Minutes of the VIS until
September 16, 1913, when “Mr.
Danforth was requested to present a
petition for inserting an article in the
town warrant next March, asking the
town for an appropriation of
two hundred dollars for
putting in order the
headstones in the old
Cemetery.” Later at that
same meeting “Mr. Cann,
Miss Fox, Miss Alice Cutter,
and Rev. R.E. Danforth
were appointed as a
committee to see what
should be the proper steps
to take in forming a
Cemetery Association which
was advocated by Miss Kate
W. Fox.”
The Committee got to
work and a notice appeared
in the newspaper announcing that
there “is to be a Cemetery
Association formed for the
preservation and restoration of the
old cemetery at Jaffrey Center. All
who are interested are requested to
meet at the home of the Misses Fox
on Thorndyke road on Tuesday
evening, Oct. 7, at 7.30 o’clock.”
Unfortunately, no record of that
meeting can be found, but at the
eighth Annual Meeting of the Society
on July 20, 1914, it was reported that
the town had “appropriated two
hundred and fifty dollars to be used
for cemetery improvements. The use
of this money is entrusted to the

“There is to be
a Cemetery
Association formed
for the preservation
and restoration of
the old cemetery at
Jaffrey Center.”
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Cemetery Association which was
formed last autumn, of which Rev.
F.W. Greene is president, Mr. Cann,
Mr. Cournoyer, and Miss Kate Fox,
Vice-presidents, Miss Mary Fox,
Secretary, Miss Alice E. Cutter,
Treasurer. It is intended to use $100.
for repairing the hearse-house, and
the remainder for righting the stones
which are fallen. Mr. Emerson has
been procured to do the work.” So it
is clear that the Cemetery Association
was an offshoot of the VIS, its
officers all being members and in
most cases officers of the Society.
The Minutes are silent on cemetery
matters for another seventeen years
until August 15, 1931, when “Mr.
Cann told of a conversation he had
had with Mr. Annett about the old
Town Cemetery [i.e. Old Burying
Ground]. About 140 people are
buried there about whom there is no
record; about 40 Revolutionary
soldiers are buried there with no
stones to mark them. Some of the
summer people are buying lots there,
five having already been sold, and one
more applied for. The space is limited
and eventually more land will have to
be made available. There is also the
matter of beautifying it to be
considered, the cutting of trees which
interfere with the view of the
mountain, etc. Mr. Annett thought
the V.I.S. might take this subject
under their thought and
consideration, and be willing to assist
the town with their interest and
advice. Mr. George moved, and it was
voted that the President appoint a
committee to look into the matter,
and report at the next meeting.”1
In 1941 the Society received a

bequest of $3,000 from Mrs. Alice
Poole, the widow of Arthur E. Poole
who was one of the Pooles who
owned The Ark, for the
“improvements and maintenance of
the old cemetery by the town hall
[i.e. Meetinghouse].” This generous
gift seems not to have had a speedy
effect because at the 1945 Annual
Meeting “Mrs. Wetherell discovered
that our two cemeteries were
unsightly and greatly in need of
having grass cut. The trustees were
interviewed and gave assurance that
there was money to pay for this,
could a man be found to do it. Mrs.
Wetherell offered to try to find
someone. Mr. Percy Cutter has been
interviewed and is now doing the
work. It was voted that a note of
thanks be sent to Mr. Cutter for this
service.” At the 1946 Annual
Meeting, progress was reported:
“Entrance changed which has made a
great improvement, new gate, stones
straightened, trees trimmed, lilacs
planted and foundation of hearse
house repaired; thus Mrs. Poole’s
bequest for cemetery care used to
good advantage.”2
At the following Annual Meeting,
it was reported that the Alice Poole
Fund stood at $3,021.53 and that a
second bequest has been made by
Mary Augusta Parsons (whose family
lived at the end of Parsons Lane,
hence the name) of $150 “to apply
the net income thereof to the care
and maintenance of the Old Jaffrey
Cemetery. . .”
The following year a difference of
opinion apparently arose over who
should oversee the maintenance of
the Old Burying Ground. Mrs.
Wetherell had concerns and she “had
several talks with Mr. Austermann3 in
regard to straightening walls, paths
and stones as well as having grass cut,
etc., with no result except to be
permitted to cut the grass. Two
lengthy letters were received from
Mr. Austermann. . .” who stated “his
views on this subject with the
implication that the income from the
Alice Poole Fund should be
administered by the Cemetery

committee.” Lawyers were turned to.
“Mr. Phillip Faulkner of Keene was
consulted for legal advice . . . He gave
his opinion ‘that as the society had
accepted the fund it must administer
it. The society could do no work
there without the permission of those
in charge of the cemetery; neither
could those in charge tell the society
how this money must be expended.
Both society and cemetery committee
should work out a plan to carry into
full effect Mrs. Poole’s will’.”
That must have happened because
progress of some sort was reported at
the 1948 Annual Meeting: “The grass
in the cemetery is being cut and its
appearance is much improved.” It
was also noted that “Cutter Cemetery
is in good condition under Charles
Chamberlain as care-taker and
custodian.”4
A year later it seemed things were
still going along well. “Mr. Carlos
Pierce reported for the advisory
committee on the cemetery, that the
relationship with the town cemetery
committee had been amicable. The
leaves had been raked and taken away
and the cemetery had been mowed
and trimmed several times. The town
paid for this and promised to
straighten stones as soon as funds
became available.”
Not long after, in 1950, the
Selectmen approached the Society
and asked if it would assist them in
the costs associated with the widening
of the gate and the grading and
erection of a stone wall where the old
hearse house had stood. The Society
declined, pointing out that they were
spending about $125 a year on the
mowing of the cemetery. A year later,
the president5 reported “that he had
written a letter to the town cemetery
committee, reminding them of
improvements needed, such as
clearing up the place where the hearse
house had stood, widening the gate,
and repairing the wall near the gate.
To this he had not received any
reply.” Probably not surprising as the
Society had spurned the Selectmen’s
overtures the year before.
Another year passed and at the

The state of the Old Burying
Ground in the early 1900s.
“. . . our two cemeteries
were unsightly and
greatly in need of
having grass cut.”

The much tidier Old Burying Ground
today. The twin markers in the
foreground are those of
Amos and Violet Fortune.
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The guide to the Old Burying Ground
on the west end of the Horsesheds.
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1952 Annual Meeting, “Mr. Johnson
reported that in cooperation with the
town committee, the entrance had
been widened and completed, some
grading and new top soil was added,
and that Mr. Cournoyer had been
added as new member of the town
committee and that Mr. Cournoyer
was very anxious to cooperate with
our society to maintain and improve
the cemetery.” He went on to pun
“the graveyard always seems to be a
very live issue!”
A year later it was reported at the
Annual Meeting that the “graveyard
problem seems to be settled. Mr.
Randyl Cournoyer, Controller of the
Town Trust Funds for the Care of
Cemeteries, persuaded Mr. Wilfred
Varville to care for the Old Burying
Ground and has expressed the desire
to cooperate with our Society in
using some of our funds for its
improvement. The stones have been
straightened, grass cut, and most of
the poison ivy eradicated. The whole
appearance is greatly improved
without destroying the country
simplicity.”
The Minutes of the 1956 Annual
Meeting noted that the “cemetery is
in best condition for years, thanks to
Mr. Randyl Cournoyer’s overseeing
it.”
Things were pretty quiet until an
Executive Committee meeting in
October of 1961. The president,
Elmer L. Ford, said that he had
“talked with Mr. Spofford, who
reported that the $100 rec’d from
VIS annually since 1956, is used to
mow the grass. The Treasurer
reported that he has paid this sum to
the Town of Jaffrey on Sept. 1st each
year, at the request of the former
president. The Secretary reviewed the
minutes of meetings since 1941
pertaining to cemetery business. It
appears that the decision to pay $100
to the town was not made by the
Executive Committee, or discussed
by them at any time. Considerable
discussion followed and it was agreed
that a Cemetery Committee be
appointed to confer with the Town
Trustees to work out the best use of

the trust funds, to meet the terms of
the bequest.”
The Society agreed to spend $150
in 1962 “to have some rehabilitation
work done on the stones and door of
the town tomb, to improve its
appearance.” When the work had
finally been done two years later the
cost came in at $193.39.
In 1966 another bequest
earmarked for the “Old Cemetery”
was made, this one for $500. The
Society’s Cemetery Fund now stood
at $4,438.73.
At a September 1969, Executive
Committee meeting at the home of
Robert Newbegin, the new president,
a report was made by cemetery
committee chairman, Walter Greene,
who said there “is considerable work
still to be done on straightening some
of the tilted gravestones.” The
Minutes record that this “gave rise to
a discussion of the respective
responsibilities of the Town and of
the Society. Mr. [William] Torrey said
that the Town was responsible for the
basic maintenance but it had similar
duties with regard to other cemeteries
in the town and would have more
funds available for them to the extent
the Village Improvement Society
cared to relieve them with respect to
the Meeting House cemetery. The
opinion was expressed that the Town
should not be relieved of basic
maintenance and that the Society’s
funds should be used for
embellishment and special projects. It
was moved, seconded and voted to
spend up to $500.00 of the V.I.S.
funds for care of the graveyard
behind the Meeting House.”
In 1979, President Coburn Kidd
“asked what had happened to the
Cemetery Fund, which had been
almost eliminated. It was explained
that about $5,000 was used from the
Cemetery Fund instead of cashing a
Certificate of Deposit. This could be
repaid to the Fund if it is wished, as
the town takes most care of the
cemetery. Mr. Kidd pointed out that
the fund had paid for special storm
damage and ought to be available for
emergencies.” The balance had

declined to $115.15. The Fund must
have been replenished as the
Treasurer later reported that 44
headstones had been reset at a cost of
$220.
In the summer of 1982, an
historical guide and plan to the Old
Burying Ground, researched and
prepared by Robert B. Stephenson,
was installed on the west end of the
Horsesheds. It was later replaced by a
porcelain version and is still in service.
At the 1983 Annual Meeting, an
old subject was raised yet again.
“Herbert Bixler inquired as to cutting
some of the trees that obstruct the
view of the mountain from up by the
Meeting House. Charles Bacon,
William Royce, and Virginia Hunt of
the Cemetery Committee have
consulted on it. There are brush and
trees behind the school house, and
inside the cemetery there are 5 large
trees. Four of them—3 maples and 1
hemlock—are in poor shape and
should come down before they fall
and damage headstones. The Historic
District Commission should be
consulted, and the sense of the
meeting was in favor of this. Mr.
Read6 has talked to Ken Saunders7
about it. It must be done by experts,
and, while there is money in the
cemetery fund, @ $200 for each big
tree, it may have to be done in
stages.”
In the late 1980s there was more
than one suggestion that the Alice
Poole Fund be legally changed so
that it could be used for projects
other than ones related to the
cemetery. What in the end finally
happened was that the Fund, now at
around $7,000, would be drawn
down to its original $3,000 level and
the accumulated income be used to
offset the costs of restoring the
Horsesheds that stand beside the
cemetery. This was approved by the
Executive Committee in early 1991.
The role of the VIS in the
maintenance of the village’s two
cemeteries was gradually diminishing.
With the coming of the town
manager form of government (and
with the abolition of the Old Burying

Ground Committee), the
administration and care of Jaffrey’s
cemeteries became more consistent
and professional. New regulations, a
town-wide advisory cemetery
committee and a special Trust Fund
for stone repairs have all benefited the
state of the town’s cemeteries. The
last significant involvement by the
VIS in cemetery matters was its
fundraising support for the purchase
of land adjoining Cutter Cemetery
for cemetery expansion. The Society
donated $500 itself and used its good
offices to help raise a total of over
$52,000 toward the purchase price.
As the VIS celebrates its centennial,
sales of lots in this expanded historic
cemetery are about to commence.

_________________________________
1

2

3

4

5
6
7

In 1926, all of Jaffrey’s cemeteries except
Conant Cemetery were carefully documented
with all inscriptions recorded.
The Hearse House used to stand to the west
of the Horsesheds. Sometime prior to 1950 it
was moved downtown where it may still be
seen off of Nutting Road near North Street,
now used as a storage shed.
George S. Austermann, proprietor of the
Shattuck Inn and a member of the town
Cemetery Committee.
Charles Chamberlain lived across Harkness
Road from Cutter Cemetery in what is now
the Morley house that faces on Main Street. He
was the Jaffrey tree warden, caretaker for the
Wetherells and active VIS member.
John D. Johnson, VIS President, 1948–56
Edward M. Read,VIS President, 1981–85.
Kenneth E. Saunders, Jr., Director of Public Works.

The entrance gate to Cutter Cemetery.
This handsome iron fence has been
maintained from time-to-time
by VIS volunteers.

An August 1869 view looking west from
Cutter Hill with Cutter Cemetery in the
distance. The stooping figure is
Nathaniel Cutter, the other,
the Rev. Henry Shedd.
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The Horsesheds today. Originally there were twelve; now only nine.

Chapter 8

The
Horsesheds
“They had become so decrepit and
unsightly that the town placed an
article in the warrant to have
them dismantled.”

T

HE HORSESHEDS are an essential ingredient in the ensemble that also includes
the Meetinghouse, Old Burying Ground, Little Red Schoolhouse, Brick Church
and Town Common. If they were to disappear, the whole would be greatly
diminished. But that was almost what happened. The Horsesheds “came very
close to disappearing in 1949. They had become so decrepit and unsightly that
the town placed an article in the warrant to have them dismantled. After much
debate, it was voted that a committee be formed to improve the sheds without
expense to the town. The four-person committee1 leased them for 20 years and
set about raising money by private subscription. By 1952 it was clear that more
help was needed, so four more people were added to the committee.2 By 1953
they had raised the necessary sum, $1,801.72, and the sheds were rebuilt and
newly roofed and painted. In 1954 maintenance of the horse sheds was put into
V.I.S. hands, and they have been repaired, reroofed, and repainted as needed
ever since. . .”3

The Town History tells of their
origin.
In 1808 the selectmen were authorized
to lay out and dispose of a strip of ground
on the north side of the Common for
‘the erection of horsestables in such a way
and manner as they shall think proper.’
Proceeding with the deliberation
appropriate to their charge, two years
later they repor ted that certain
responsible citizens had built and
occupied ‘a range of stables north of the
meetinghouse pursuant to a vote of the
town and an agreement with the
selectmen founded on said vote.’ This
concession was made ‘only for the space
of 999 years’. . .
Of the twelve stables thus provided,
number one adjoining Captain Cutter’s
barn was long ago removed to make
another gateway to the burying yard as
at present in use. Accordingly, the
numbers of the sheds as now standing
are one less than the figures here
recorded, the present shed number one
being that owned by Lieutenant James
Stevens, and shed number eleven at the
west end of the line being the number
twelve, originally owned by Abner
Spofford.4

The Town History goes on to
describe the more sentimental aspects
of the Horsesheds, and hinting that
their future might be limited:
Much that is good and bad may be said
of the old horsesheds. In a horseless age
they serve to perpetuate some strong
flavors of the early days. Beneath their
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shade on town meeting or sultry Sabbath
days tongues were loosened and much
that was wise and quaint and good and
bad, that has escaped the historian and
town clerk, was wafted to the confines
of the town. The horsesheds still stand
and, in the minds of many good people,
something irrecoverable that we can ill
spare will be lost when the homely,
humble horsesheds no longer stand like
a worn out servitor, hat in hand, beside
the stately meeting-house.5

The Society’s interest in the
Horsesheds did not start in 1949,
though. Their first mention in the
Minutes was in 1926 when at the
Annual Meeting, Mrs. Joel Poole
stated she “was interested in the
removal of the horse sheds behind
the Old Meeting house. Her husband
had wished them removed, and a wall
of some kind built in their place, thus
eliminating some undesirable
features, lessening fire risks, and
opening up a view of the burying
ground.”6
Fortunately, nothing came of this
request. But similar ones were raised
more than once. In 1943, even Mrs.
Wetherell asked “to see what can be
done to rectify this unsightly blot,”
the blot being the Horsesheds. A year
went by and the next mention of the
subject was that the “matter of the
horse sheds . . . must rest for the time
being as some owners object to their
removal.”

The restoration was completed,
much of it done by volunteer labor,
and at the 1954 Annual Meeting, the
chairman of the committee, Mr.
Carlos Pierce, reported on the project
and “it was moved and seconded that
the V.I.S. take over the care of the
sheds. . .”
In 1969, the question of the leases
arose again as they had expired on
July 13th. The next month, Mr.
Newbegin7 wrote the heirs of the
original lessors.
I am writing to confirm the Society’s
decision to renew the lease covering your
interest in the sheds adjacent to the old
Meeting House in Jaffrey Center.
This action is taken in accordance with
the terms of the indenture executed by
you . . . and by the Committee for the
Restoration of the Old Meeting House
Horsesheds. As you know, the V.I.S. is
the successor to that Committee by
assignment, as provided for in the terms
of the indenture.
The Society’s check in the amount of
$1.00 is enclosed in payment for the
second twenty-year period.

The usual repairs and maintenance
have been undertaken by the Society
over the years, following the initial
restoration: The sheds were painted
in 1970 and re-shingled (‘red cedar
shingles’) in 1972 for $1,885. They
were painted again in 1974 and
1980.
In 1989 it was found that the sills
and some of the posts and sheathing
needed attention and—following the
now usual protocol—a fundraising
campaign was launched. A Turkish
Delight evening was held November
6, 1989, at The Inn, netting $1,200
for the effort. Andy Webber undertook the work in 1990—the total cost
coming to $4,165.70. At the same
time another paint job was called for,
with the Jaffrey Historical Society
advancing $1,000 of the cost. In
1997 it was necessary to re-shingle
the roof yet again; this time around
the bill came to $7,560. Dan Nelson
did the work and also that season
scraped and painted.
During the spring clean-up day in
1999, signs identifying the original
owners of each of the Horsesheds

were installed.8 And
the following year a
replacement sign
commemorating the
restoration of 1949–
54 was placed inside
the westernmost
shed.
The most recent
activity at the
Horsesheds was the
scraping and
painting of the entire structure in
early October of 2005. Nearly 30
volunteers helped out.

A painting party during the
1949–54 restoration.

And a similar
scene in 2005.

_________________________________
1

The original committee consisted of Delcie D.
Bean, Margaret G. Blaine, George B. Farnham
and Carlos T. Pierce, Chairman.

2

The four women added to the committee
included Mrs. Graham Blaine, Miss Ruth Draper,
Mrs. Josiah Harmar and Mrs. Lawrence
Wetherell.

3

History of Jaffrey, New Hampshire, Vol. 1V, p. 194.
“On July 31, 1954, by vote of the committee
and the Village Improvement Society, control of
the sheds was vested in the Village
Improvement Society of Jaffrey.” The ownership
of the Horsesheds today is a murky question.
The land on which they sit is Town-owned.
Originally, those who paid for the building of
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the individual sheds had a right to them for 999
years, as long as they were maintained. In 1949
those owners who could be found—six in all—
leased their sheds to the VIS for a period of 20
years for a fee of $1.00. In its safe deposit box
the Society presently has four leases, all dated
August 1, 1949. They are in the names of Vivian
M. Farnham, Elizabeth Faulkner, Edith McCoy
and Luella Spaulding.
4

There are now only nine sheds. Two at the
west end must have been taken down
sometime after the appearance of the Town
History (1937). A Hearse House once stood at
the west end and when that was removed—it’s
now a storage building at a downtown
business—perhaps the two sheds were
removed as well.

5

History of Jaffrey, New Hampshire, Vol. 1, pp. 194–
95.

6

Mrs. Poole’s daughter-in-law was Alice Poole
who made a bequest to the VIS in 1941. The
Alice Poole fund still exists and has been used
in the past to defray certain costs associated
with the maintenance of the Horsesheds. One
wonders what the mother-in-law would have
thought of that!

7

Robert Newbegin,VIS President, 1969–71.

8
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The original leaseholders, from east to west,
were Josiah Mower (this one was removed to
provide the easterly entrance to the cemetery),
James Stevens, Samuel Peirce, Parker Maynard,
Roger Brigham, Jereme Underwood, Eleazer
Spofford, David Gillmore, Jr., David Gillmore, Sr.,
Edward Spaulding, Moses Worster and Abner
Spofford. History of Jaffrey, New Hampshire.Vol. I,
p. 194.
The last two sheds were the ones removed
at the west end. Only nine signs were produced
by Walt Hautanen, but by including only the
surnames of the original leaseholders and by
combining the two Spoffords and the two
Gillmores, it was possible to have all the names
appear (with the exception of Mower).

Chapter 9

Properties
“Miss Alice Cutter and Miss
Henchman asked if the Society
would accept the flat-iron piece in
the angle between the two roads
which separate their respective
homes. It was voted with hearty
applause to accept this gift.”

A

already learned, one of the first property priorities for the newly
established society was the purchase of the Tenney lot and the site of the old
Cutter’s Hotel and their transformation into Cutter Park. From that time to
the present, the VIS has obtained through gift or purchase key pieces of land
and one building, Melville Academy, already discussed above. This accumulation
was the outgrowth of no plan or strategy, it just happened as situations and
opportunities presented themselves. Let’s look chronologically at those other
properties that have come into the Society’s possession, as well as at least one
that got away and two that have been given up.
S WE HAVE

CUTTER PARK
• Cutter Park
• East Common
• Blacksmith Lot
• The Swale
• Morgan Lot
• Centennial Park
• The Two that are no more
The Bigelow Lot
The Heath Triangle
• The One that Got Away

A portion of the plan for Cutter Park
prepared by Edward C. Whiting. Little of
it was implemented because of cost
considerations.

As we learned above, Cutter Park
came to be by combining the Tenney
Lot and the site of the old Cutter’s
Hotel. These came into VIS ownership on October 5, 1906 and March
15, 1909, respectively. Based on the
description of the Cutter’s Hotel site
after the fire, the first priority of the
Society must have been to clean
things up. Having done that, it was
thought wise to have a plan for its
transformation into a park. It was a
happy coincidence that a frequent
summer visitor to Jaffrey was Mr.
Edward Clark Whiting, an associate
with the prominent Olmsted firm of
landscape architects in Brookline,
Massachusetts. He agreed to produce
a plan. A survey of the site was
undertaken at a cost of $25 and Mr.
Whiting began his planning.1 The
cellar hole of the hotel was filled in
the spring of 1910, George Adams
doing the work for $55. Five wells
also had to be filled and considerable
grading was undertaken, overseen by
Mr. Cournoyer who lived in the old
Tenney house across Meetinghouse
Road from the developing park.
At a meeting in September 1912,
the Park Committee made its report.
It had interviewed several
contractors.
For completing the Park according to the
plans made by Mr. Whiting, except for
the planting, the estimate of Martin Bros.
of Winchendon is $1,500, and the
Osgood Construction Co. of Nashua
$2,989.
These sums seem to the Park
Committee larger than the V.I.S. is in a
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position to pay, and they have carefully
considered modifying the plans. In their
opinion the beauty of the Park when
completed would not be lessened and
might be increased by the following
treatment:
1 . Leaving the lower part of the Park
substantially as it is at present, except for
laying the culvert, removing needless
stones, weeds and undergrowth,
ploughing and smoothing off the surface
and planting blooming plants or shrubs
along the culvert, which would be open;2
2 . Building a low retaining wall
about 3 ft. high, where the higher land
makes its last drop and where the
foundations of a wall are already laid;
3 . From this point up to the higher
wall already built, smoothing and grading
the land, filling the cellar hole, seeding,
and laying the paths, as closely in
accordance with the Whiting plans as the
changes already mentioned will permit.
It is desirable and important to carry
town water on to the Park for the
purpose of watering grass and shrubs and
the Committee suggests placing a sillcock
at the base of the upper wall.3 The entire
plan as outlined by the Committee would
entail the following work:
4. Building the stone wall.
5. Carrying in town water.
6. Ploughing, smoothing, and
seeding land below the new wall.
7. Laying an open culvert.
8. Filling the cellar hole.
9. Removing loam from middle
portion of the park.
10. Smoothing and grading the same.
11. Replacing loam, fertilizing, and
seeding.
12. Laying paths.
The Society voted to adopt the plans
suggested by the Park Committee. . .
ST

ND

RD

At the Annual Meeting in 1914,
“Mrs. Robinson, as chairman of the

Park Committee, stated that the park
had been seeded, fertilized, and
mown, and that a few trees and
shrubs had been set out. Paths too
had been laid out.” She also
announced that “the town would
give fifteen dollars towards a bubble
fountain near the watering trough.”
Early views of Cutter Park and also
of Melville Academy show Lombardy
poplar trees as landscape elements.
These were fashionable trees for parks
at that time but they were not known
for being long-lived. In 1926, at the
Annual Meeting “Miss Fox spoke of
the gradual dying of the poplar trees
in the Upper Park. . .” Lombardy
poplars have long ago disappeared
from the village, as have the old
American elms, the last large
specimen to succumb being the one
that stood for many years near the
entrance to the Brick Church.
EAST COMMON4
The initial focus of the Society was
the area around Thorndike Pond
Road and Main Street. Now an
opportunity arose to look eastward.
At a meeting on September 13, 1913,
“Miss Alice Cutter and Miss [Annie]
Henchman asked if the Society would
accept the flat-iron piece in the angle
between the two roads which separate
their respective homes.5 It was voted
with hearty applause to accept this
gift.”
The following year, Mr.
Cournoyer—who lived on
Meetinghouse Road in what is now
the Oliver house and who worked

The East Common, looking east along Main
Street with what is now Harkness Road
branching off to the left. The Wetherell
house (now Harriott) is at the far left.

tirelessly on VIS projects—began to
fill in and grade the new common
“using the loam removed from the
other park when the paths were cut,”
the other park being Cutter Park
across from his house. The sum of
$125 was appropriated for the
purpose.
The Minutes are silent on the East
Common until the late 1970s when it
was suggested that “stone posts and
chain be installed along the road . . .
to deter cars short-cutting across the
grass.” The suggestion was never
taken up. But the Common was
reconfigured about that time. Earlier
there had been two triangles
separated by a diagonal section of
road that headed directly to the
Wetherell’s driveway, making access
easier for them. The two triangles
were combined and a wider northeast
corner created. The Town provided
soil and did some regrading and VIS
volunteers did the
raking and seeding.
Finally in 1981 the
grass had taken. At
this time an old apple
tree still stood almost
in the center of the
Common. It finally
deteriorated to such
an extent that it had
to be removed,
leaving as the lone
survivor the ash tree
that is there today.

Cutter Park and the Watering
Trough probably around 1915.
Main Street is still unpaved.

Cutter Park today from the
Watering Trough. When the
Flag Pole was installed
is a mystery.

The East Common. Bonnie Brae, Mabelle
Cutter’s house (now Stephenson, and
without the porch), in the distance with
the Wetherell’s dogs in the foreground.6
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Another view of the East Common
with Alice Cutter’s house (now Bean)
in the distance.

In more recent
years a plan was
devised by the VIS
and the Historic
District Commission
to close off the
section of Harkness
Road on the north
side of the Common,
both as a way to
make the Bryant
Road–Harkness
Road–Main Street
junction safer and to increase the
openness of the Common. The
proposal became somewhat of a cause
célèbre and was abandoned.
BLACKSMITH LOT

The East Common today, looking
west down Harkness Road.
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What the Town History portrayed as
the “ruinous old blacksmith shop
with broken windows” at the corner
of Thorndike Pond Road and Main
Street (‘Shattuck Corner,’ later ‘Slade
Corner’) was sold to the Society by
Edmund Shattuck for $1,500 in July
of 1919. A portion of the building
“had once been District No. 7
schoolhouse, built in 1816, in 1828
described already as ‘not very well
built,’ moved from the Common to
the Thorndike Pond Road corner in
1856, abandoned as a school and sold
for a blacksmith shop in 1864.”7
In another time or under other
circumstances the building might
have been restored; perhaps it was
too far gone. In any event, down it
came, along with the adjacent “pretty
little Colonial cottage utterly in ruins,
its roof fallen in.” What then
remained was an open field that
adjoined Dr. Mills’ pasture (now The
Swale).
The lot has never received much
attention or notice; from outward
appearances it is nothing other than
part of The Swale. At the 1938
Annual Meeting it was voted that as
“a matter of traffic safety, this being a
junction of three roads, it was
deemed advisable to keep this corner
clear of buildings, therefore it was
voted to recommend to the Society
that the corner parcel . . . be kept as a
park. . .”

The old J.S. Horton blacksmith shop at the
corner of Main Street and Thorndike Pond
Road. When the VIS was founded it was
little more than a ruin.

At the 1959 Town Meeting it was
voted to “ask the Selectmen to look
into the matter of giving the little red
school house on the Dublin Road to
the Jaffrey Historical Society, with the
hope that the V.I.S. might donate
land, possibly between The Oribe and
the Slades8, to which the School
house could be moved.” The Society
expressed willingness to
accommodate its sister society, but in
the end the location on the Common
by the Meetinghouse was chosen.
In 1967 it was suggested that the
Blacksmith Lot be sold; exactly why is
not revealed by the Minutes, but
fortunately the suggestion never
proceeded further. At another time it
was also considered as a location for a
new post office.
THE SWALE
Over the Society’s hundred years, if
the Blacksmith Lot didn’t get much
attention, the adjacent Swale has
made up for it. The first appearance
in the Minutes of the term ‘swale’
wasn’t until 1979.* Prior to then, it
was usually referred to as ‘Mills’
Swamp’ after its owner, the Reverend
Dr. Charles S. Mills who had
purchased it in 1912. He named his
house and the surrounding land
Brechinwood.9 He had a fine herd of
Guernsey cows and ran a dairy.
Although a member and supporter of
the VIS, the good reverend’s swamp
was a concern to some. At the Annual
Meeting in 1925 it was voted
________________
* A swale is a ‘moist or marshy depression in a
tract of land.’

that the President communicate in
writing or otherwise, with Rev. C.S.
Mills, on behalf of the V.I.S. inviting his
attention to the fire risks caused to
properties abutting on his large meadow
north of the Main Street of Jaffrey
Center, by leaving his grass uncut there,
and requesting that he permit the V.I.S.
to co-operate with his farm foreman in
burning over that grass, if not cut, as
soon as practicable.

Dr. Mills came to a VIS meeting a
month or so later and
explained in detail the difficulties he had
encountered in dealing with that
meadow, which was boggy land
impracticable to mow either with a
horse or by hand, or to drain in any
direction without great expense. He
said that he would be glad to co-operate
with the V.I.S. in the manner proposed,
but that he would be unwilling to
participate in any attempt to burn over
the meadow without the previous
written sanction of every abutter, & the
permission of the Town Fire Warden . . .
Dr. Mills then remarked that . . . he
would like to offer the portion of the
meadow [of concern] to the V.I.S. with
a view to its conversion to a pond, which
should remove all risk of accidental fires.
Considerable discussion resulted . . . It
was proposed . . . that a Committee be
appointed by the President to
investigate and report whether it would
be expedient to accept it.

This would not be the last committee
to be organized around The Swale.
At the next Annual Meeting (1926),
it came out that the committee had
never really gotten off the ground
and it was stated that “it would be
necessary to have an Engineer come
to plan & superintend the work; so,
considering the expense, it would be
best that nothing should be done
about a pond.” Many years later a
similar scheme would re-emerge.
In 1931 Dr. Mills came back with
another proposal, this time to give
the property to the VIS with no
mention of a pond. Another
committee was formed under the
chairmanship of Mrs. Wetherell and
in only two weeks reported back to a
special meeting with the
recommendation that “Dr. Mills’
offer should be accepted.”

At the 1932
Annual Meeting,
Mrs. Wetherell
reported that we
“have received the
deed of property
from Dr. Mills . . .
and the deed is in
our safe deposit
box at the Bank.”
The Swale must
have been burned
over once in the
Society’s hands as Mrs. Wetherell
went on to suggest “that a vote of
thanks be sent to the Fire department
for burning the land, for their offer to
do it again this fall, and each
succeeding year.”
Close to forty years would go by
with no further mention of The Swale
in the Society’s Minutes, so we may
assume that it was periodically burned
or otherwise maintained with little
problem. In the 1970s, though, the
condition of The Swale appeared to
be deteriorating. Some young Jaffrey
boys were hired to cut and stack
brush for winter burning. At a 1974
Executive Committee meeting it was
reported that the “Mills Swamp
cleanup work has been progressing
and it is felt with good results. The
Billipp boys have done a good job.”
Years before The Swale had been
made a useful hayfield by installing a
system of drainage ditches. These are
still clearly visible today from the air
or on aerial photographs. Now arose
a thought that these ditches needed
to be renewed in order to insure the
long term viability of The Swale.
Neighboring property owners were of
the opinion that the cause of their
increasingly wet basements and
backyards lay with the declining
condition of The Swale.
A well-meaning though hopelessly
impractical attempt was made to cut
the growing brush and small trees
during the winter of 1981. At a
meeting in February, it was reported
that about 10% of The Swale had
been cut back by the ten volunteers.
To make the work session more
palatable “chili and wine were served

The Blacksmith Lot today from the
corner of Main Street and Thorndike
Pond Road with The Swale beyond.

Dr. Charles S. Mills who
gave his swamp
to the VIS.
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Mills’ Swamp or The Swale from near
Melville Academy, ca. 1890.
The buildings in the distance are
those lining Main Street.
The large building left of center
is what would become the
Wetherell house (now Harriott).

the workers.” Later that year it was
concluded that The Swale was “very
big to do by hand, too wet for Coll’s
tractor.” Another suggestion was
made: “The pasturing of cattle on
The Swale has been suggested for
keeping it mowed, but due to the
cost of fencing and questions of
liability, that suggestion will be put
on the back burner for the present.”
At the 1984 Annual Meeting the
“perennial problem of The Swale was
discussed. This year’s rain has made
any work impossible for the present.”
The situation was coming to a
head and it was time to form a
committee. A motion was made at
the Executive Committee meeting of
April 22, 1985, that “a chairman be
elected at this meeting and that this
chairman be empowered to form a
committee of society members to
investigate ways and means of
clearing The Swale and to make
recommendations relative thereto,
which committee shall report back to
the Society at a special meeting to be
held on Saturday the 28th of
September at 5 P.M. in Melville
Academy.”
At the Special Meeting the twentyone page report was presented. It
“included aerial photographs, maps,
recommendations, and a budget for
carrying out the recommended work
to preserve the . . . area as a wildlife
habitat, as suggested by the Soil
Conservation Service in Durham,
N.H.” It was “moved to accept the
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report, which was seconded and
voted unanimously.”
To accomplish the work a Swale
Fund was established and totalled
$3,760 by November, 1985, thanks
to a benefit pig roast at The Inn, a
‘Swell Swill for The Swale.’ Work
didn’t begin until the following
November when “work on The Swale
was started by Bill Smith. The
drainage of the SE corner was
substantially improved and
considerable brush cleared.” The
following April it was reported that
“drainage was much improved by last
year’s work, and Phase II—more
cutting—is in order.”
More work was accomplished in
1987. Ed Pittman of the Shattuck
Inn Associates arranged to have The
Swale cut in “the winter of 1989.
$500.” David Robinson was another
contractor that had a ‘go at it.’ By the
end of 1988 the Swale Fund stood at
$4,292.67.
In 1990 “Fran Woods presented
five of his blue bird houses to form a
trail along the north side of The
Swale.” And at the Annual Meeting
that year it was announced that “the
Swale has had its second cutting.” In
1991 all were happy to learn that
“there are birds in two of the bird
houses.”
At the Annual Meeting of 1991 it
was reported that “Lee Sawyer has
been able this summer to cut one
third of the area.” This was the start
of a long relationship between the

VIS and Lee Sawyer. He has cut The
Swale numerous times now and
continues to do so, once a year if
conditions permit.
Even though it was being mowed
and better maintained, The Swale still
was a topic of discussion. A special
meeting was held at The Monadnock
Inn in May of 1992, the object of
which was “to present future plans
for The Swale and to vote on a goahead permit to accomplish the
recommendations.” The old idea of a
pond was about to re-emerge. What
was proposed was “to drain parts of
the swampy area [and to develop] an
8 foot pond, one acre in extent. . .” It
was stated that “after extensive study,
inspection by the Fish and Game
Department and encouragement of
the Soil Conservation Commission,”
it was time to find out the feelings of
the VIS membership as to whether
the next step—securing a permit from
the town to proceed—should be
taken. It was voted to proceed with
the permit. Once obtained, the “next
step will be a special meeting to
address actual work to be done and
costs to be incurred, to revisit the
issues and find out the desires of the
membership.”
In August it was reported that the
“application for a Swale project had
been submitted and reviewed by the
Conservation Commission of the
Town, the Historic District and the
V.I.S. It had been forwarded to the
appropriate State authority for
review.”
At an Executive Committee
meeting in March, 1993, it was
reported that “the State is not in
favour of our plans for The Swale at
this time. They consider that the
V.I.S. project for The Swale is, in
their minds, a major project, and if
we were to proceed, a soil scientist
would have to be engaged.” Further,
the VIS “was informed that $6–
12,000 would be insufficient funding
to complete the project.” Not
surprisingly, it was then voted to “put
the ‘Pond’ project on hold. . .”
The idea of a pond was dead, but
attention now focused on the culvert

under Bryant Road
through which The Swale
drains. “The culvert,
which seems to cause
most of the drainage
problems, should be
lowered,” it was
suggested at a June 1993
Executive Committee
meeting. “The
Conservation
Commission supports the
V.I.S. in this matter and a
wetlands permit has to be obtained
because the character of The Swale
will be changed by further drainage,
i.e. wetlands to drylands. The
estimated cost is $2,800.00.” It was
voted to proceed.
The work was duly undertaken
($2,556.08) and at the 1994 Annual
Meeting, it “was decided that The
Swale is drier because of the new
culvert.” A year later it was reported
that “The Swale is in healthy shape.
Little has changed since last year. We
continue to have
The Swale managed
by Mr. Lee Sawyer.
This annual practice
of mowing has
created a . . . parcel
that appears to be
attractive to
wildlife.”
In May of 2002,
The Swale Fund
balance stood at
$5,996. Two
months later it was voted “to close
out the Centennial Park savings
account and add the balance to The
Swale Fund and then to refer to the
fund as the ‘Swale and Centennial
Park Fund’.”
Later that same year, at an
Executive Committee meeting, a
radical idea was broached. “There was
discussion about referring to The
Swale as the Watermeadow.” This
suggestion notwithstanding, it still
remains The Swale.

The Swale today looking west from
Centennial Park. The Melville
tower can be seen on
the right, the Payson
house on the left.

The site of Centennial Park from the
Bryant Road corner, ca. 1897.
Melville Academy, the Haven house
(now Brackett) and Monadnock
in the distance.

MORGAN LOT
In early 1978, John J. Morgan, who
then owned the apartment house on
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Cutter House along Route 124,
just west of Gilmore Pond Road. It
burned to the ground in 1922.

The site of Cutter House—the
Morgan Lot—today.
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the south side of
Mountain Road,
just west of
Gilmore Pond
Road (back then
South Hill Road),
sought a variance
from the Jaffrey
Zoning Board of
Adjustment to
allow for a new
house and the
expansion of the apartment’s parking
area. This being a very visible site,
opposite the Meetinghouse and
across the street from The Manse, the
proposal was not received well by
those in the village. The site had long
been vacant, a sliver of land widest at
the west end. It was there that Cutter
House had stood, a hotel built in
1910 by Mortimer Cutter after his
father, Jonas, sold the site of the
burnt-out Cutter’s Hotel to the VIS.
In 1922 fire struck
again and the
structure was burnt
to the ground. The
cellar hole is still
visible today.
The Executive
Committee voted
to oppose the
granting of the
variance at its
meeting on
February 13, 1978.
The Society’s president, Robert
Brandin, communicated the feelings
of the VIS to Mr. Morgan who in
response “said he wishes to be in
accord with the best interest of the
community.” He then offered to sell
the property to the Society for
$11,500. Determining that Mr.
Morgan had paid $7,500 for the
property (and was proposing to keep
some of it for expansion of his
parking), the VIS voted in March to
offer $7,500 for it. In the meantime
the membership was polled and of
those responding, 51 favored the
purchase and 12 were opposed. The
Executive Committee considered
these responses and a motion was
made at a May meeting that the

matter be presented at the Annual
Meeting. This failed and a second
motion was made to continue
negotiating with Mr. Morgan and, if
necessary, offer $500 for an option.
This passed, but then a third motion
was made “that we purchase the
property without any more horsing
around.” The motion carried.
We next hear about the matter at
the 1978 Annual Meeting when it
was reported that the “Morgan lot
has been purchased for $9,000 ($900
less than the assessment).”
The new purchase, just under a
half acre, was an important addition
to the Society’s property as it would
preserve a critical corner site in the
village and prevent any impingement
on the setting of the Meetinghouse.
But it would need some maintenance.
So in the spring of the following year
a Morgan Lot clean-up was scheduled
for Saturday, April 28th. At the
Annual Meeting in July, it was
reported that the “cleanup of the
Morgan property was started in
black-fly time; considerable still
remains to be done.”
Mr. Morgan died at the end of
1979, generously leaving the Society
a bequest of $3,000. The Minutes of
an Executive Committee meeting in
February 1981, report that the “John
Morgan legacy was earmarked for use
in cleaning up the property at the
corner of South Hill Rd. and Route
124.” This was done later that year
by Ray Legasse for $1,000.
CENTENNIAL PARK
For many years the old Nutting
house on Main Street was the home
of Professor and Mrs. Ernest
Bernbaum. The property stretched to
Bryant Road, much of the corner
land being open with lovely views of
Mt. Monadnock and the tower of
Melville Academy across The Swale.
The Bernbaums called this pleasant
spot with the little hill and the
flagpole on top, Freedom’s Haven.
Today we call it Centennial Park in
honor of the hundreth anniversary of
that first meeting of the VIS in 1906.
How it came into the ownership of

the Society and got to be transformed
into Centennial Park is a long story.
The property was subdivided and
Freedom’s Haven became a separate
lot of just under 1-1/2 acres. It stood
undisturbed for some years, the open
hill and lovely views becoming
progressively obscured by an evergrowing scrubby forest.
In 1998 word got about that the
lot might now be for sale. At a May
Executive Committee meeting, the
president10 appointed a committee to
meet with the owners. The lot was
indeed for sale and the price set was
$35,000. At that same meeting the
Committee authorized the execution
of a purchase and sale agreement and
“that a closing date would be chosen
at a time after the Annual Meeting
allowing action by the full
membership.”
The Society had nowhere near the
resources available to consummate
the purchase, so fundraising began in
earnest. A solicitation was made to
the membership and arms here and
there were gently twisted. By early
July the purchase fund stood at
$23,200.
At the Annual Meeting on the
25th of July, the whole subject of the
purchase was thoroughly discussed.
The following resolution was
presented and voted affirmatively:
BE IT RESOLVED that the Jaffrey Center
Village Improvement Society, Inc.,
purchase a parcel of land in the Town of

Jaf frey
at
the
northwest corner of
Main Street and
Bryant Road . . . at a
purchase price of
$35,000.
FURTHER, that this
parcel of land be
owned and maintained by the Jaffrey
Center Village Improvement Society,
Inc., that it not be
sold or other wise
transferred to any other organization or
person, and that it not be developed for
any use other than to be kept as open
land for use as a park or similar open
space.
F URTHER , that over time it is the
intention of the Jaffrey Center Village
Improvement Society, Inc. to restore the
landscape of the parcel to an
approximation of its state in 1980.

Freedom’s Haven, the future
Centennial Park, probably
in the 1960s.

In the end nearly $40,000 had been
raised and on July 28, 1998, the sale
was finalized. The Society then started
planning for the restoration of what
then was being called ‘New Lot.’
A landscape plan was prepared by
Margaret Pokorny: trees to be saved
were identified, new plantings
suggested, paths located. In the
meantime, Robblee Tree Service had
started the arduous process of cutting
and chipping the trees and saplings
that had been slated for removal. Jeff
Cutter’s oxen hauled logs, Randy
Miller removed stumps, and
volunteers helped, too. Two new

The site of Centennial
Park in July 1998.
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gates were built by Andy Webber and
granite gateposts—salvaged from the
Sage barn in Peterborough—were
installed. Drop bolts for the gates
were fashioned by a blacksmith in
County Cavan, Ireland, where one
VIS member was visiting—completely
an impulse purchase. Cub scouts
scraped and painted the flagpole.
One of the more ambitious
volunteer undertakings was building
the granite post-and-rail fence along
VIS members assembled to celebrate the Main Street frontage of the park,
the purchase of what would
replacing the old iron pipe rail fence.
become Centennial Park.
Over a two-year period (2001–2002)
volunteers dug the 16 holes, drilled
and fitted the posts—donated by the
Town—with brackets locally made by
Fred Pomponio, and painted and
fitted the wood rails.
At an Executive Committee
meeting on June 11, 2001, it was
decided that the “name of the lot on
the corner of 124 and Bryant Road
will be ‘Centennial Park’.” At about
the same time Houmann Oshidari, a
letter carver, was retained to hand
carve on the large rock in the park
the inscription ‘CENTENNIAL PARK VIS
1906–2006.’11 As with the fence, this
project stretched over two years.
Also in 2001 a small footbridge
The new wall goes up, May 2006.
was built in the northwest corner of
the park to allow access over the
brook to the adjacent Swale.

Three generations of Kaufholds worked
on the new fence. John and his father,
Hans, May 2006.

Centennial Park before the
incident of January 1, 2006.
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In 2004, Jim DePaul was hired to
do the final grading and loam
spreading and to remove some
remaining stumps and stones.
Daylilies and daffodils were planted
along the base of the Main Street
retaining wall. By the end of the year
Centennial Park was unofficially
declared ‘finished.’
One setback occurred early on
New Year’s morning, 2006. An errant
motorist drove through the center of
the fence destroying eleven out of the
sixteen posts. (The car ended up in
the park, continued across it and
proceeded over the other wall onto
Bryant Road! Apparently there were
no injuries.) As of June 2006, the
repairs, including an expanded
retaining wall and new access directly
to Main Street, are close to
completion.
Centennial Park awaits its formal
dedication at 1 P.M. on July 22nd,
2006.
TWO THAT ARE NO MORE
The Bigelow and Heath Lots are
properties that the VIS owned at one
time but have since been sold or
given away.
THE BIGELOW LOT. On the north side
of Main Street between the Torrey
house12 and the Nutting house13 may

be seen an old cellar hole. This was
the site of the Bigelow Store which
had been built in 1862 by Joseph T.
Bigelow. He was also the postmaster.
His daughter, Georgia, was one of
the ten who gathered that August
evening in 1906 to found the VIS.
On September 21, 1910, the building
burned to the ground.
Thirty-five years later, at the
Annual Meeting in 1945, it was
reported that “Mrs. Wetherell had
learned that the old cellar hole on
Main St. opposite the post office
known as the Bigelow Store building
lot is to be sold at auction early in
August unless sold previously at
private sale for the assessed value—
$600. The question before the
society was to consider purchasing
this property to prevent its being sold
for purposes undesirable to the
character of our village. Action has to
be taken quickly. Deep interest and
much discussion followed.” In the
end the Society went ahead and made
the purchase.
No plans were put forward as to
what might be done with the
property other than to hold it
defensively so that the chance of
‘inappropriate’ development would
be avoided.
The lot seldom was mentioned in
the Minutes although there is one
interesting entry. In 1947, Jack Bean
came to an Executive Committee
meeting at Mrs. Wetherell’s house
and asked if he could take 15 stones
from the cellar hole. He offered $2 a
stone. He explained that the
Thorndike Club was about to erect a
new clubhouse and the stones were
needed for the foundation. The
Committee agreed to “offer him the
stones without cost on the condition
that he . . . leave the lot in a
satisfactory condition after the
removal.”
At the 1951 Annual Meeting, the
question was asked “why we pay taxes
on the ‘cellar hole’ and not on the
rest of our property?” This was
“answered by saying the town had
been very generous about not taxing
any of the parks, etc., but this lot had

always been taxed before the
Society acquired it and we felt
we ought not ask for any
further exemption of taxes.”
Exactly what prompted it is
unclear but in 1957 it was
“unanimously agreed to sell to
Mr. Norman Torrey the lot
known as the ‘Cellar Hole’
which originally was a part of
his place for the sum of
$600.00.” This was, of course,
the same figure that the Society
had paid for it thirteen years before.
THE HEATH TRIANGLE. This tiny
parcel was given to the Society by
Walter Heath, the ‘Poet of
Monadnock,’ in 1917 (or perhaps by
Mrs. Heath).14 He lived on what is
now Heath Road.15 The first mention
of the lot in the Minutes is in 1982.
“Mr. Read16 has found that the V.I.S.
owns a small triangle of land at the
intersection of Gilmore Pond Rd. and
the old road to the Heath farm . . . it
is both remote from the village and
too small for any use except for the
sale of a few big pines on it. The
Board will visit it and consider
the possibility of selling the
timber, and turning the land
over to the town.” The pines
were declared ‘worthless’ by a
forester, but the Executive
Committee seemed to have
difficulty in deciding what to
do. Finally, in 1986 it was
offered to the town but rejected.
The story ends the following
year when at the Annual
Meeting, it was “reported that
the Heath triangle, which was offered
to the town last year and rejected, has
now been requested by the town to
ease the highway plowing. Mr. Cox17
gave it to them.” Shortly thereafter
the junction was reconfigured and the
Heath Triangle disappeared.

The Bigelow Store on Main Street which
burned to the ground in 1910.
The cellar hole is still visible.

The Heath Lot (Heath Road at Gilmore
Pond Road). The intersection has since
been reconfigured with a loss of
the five big, old pines.

THE ONE THAT GOT AWAY
Another triangle of land was the
object of the Society’s attention for a
time. The parcel formed by the
intersection of Harkness Road and
Main Street, immediately east of the
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East Common, was originally part of
the Cutter lands. At an Executive
Committee meeting in July of 1974,
Coburn Kidd “recommended that
the VIS consider buying the triangle
of land across from Mrs. Wetherell’s
house in order to keep the attractive
open space which contributes so
much to the beauty of the Village.”
Those present agreed that “this was a
good idea.” Later that month, at the
Annual Meeting, Mr. Kidd raised the
possibility again saying the purchase
would be “a suitable memorial to
Mrs. Wetherell who so greatly
benefited Jaffrey Center village.” The
Walter Heath (1858-1931), the ‘Poet of land, “formerly owned by Mrs.
Monadnock,’ who gave some
Wetherell . . . is about one and half
of his land to the VIS.
acres and is now owned by Mr.
Charles Hearsey who recently
purchased the Wetherell home. Mr.
Kidd suggested that the Society
inquire about the possibility of
buying the land from Mr. Hearsey to
insure the rustic vista as one enters
Jaffrey Center.” The meeting gave
the President the authority to
negotiate the purchase (later
amended to replace ‘purchase’ with
‘somehow acquire’).
A year went by and at the 1975
Annual Meeting it was reported that
the land “proved to be valued at
$14,000, so the idea of purchasing
that was dropped. . .”
But the idea wasn’t entirely dead.
The Minutes of an Executive
Committee meeting in October
record that “some time ago the
approximately 1-1/2 acre plot across
from Cutter Cemetery came on the
market. At that time Mr. Hearsey was
asking $14,000 and the VIS was not
interested . . . Now John Peterson
owns it and is said to be asking
$13,500. Many people in the village
have expressed an interest in the
Society’s buying it.”
At the next meeting a month later,
developments were reported. The
price had been lowered to $11,000.
Considerable discussion then ensued
leading to the view that “it would be
important to determine how the
membership feels and that we should
not take action without consulting
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them.” So a letter was drafted and
sent out, eliciting 102 responses: “65
were in favor, 19 against, and 18
‘immaterial’.”
An offer of $8,000 was authorized
at a February 1976 meeting (“that
there be no dickering, or
haggling. . .”).
The last mention of this matter was
some months later at the Annual
Meeting. “Mr. Gourd18 reported on
the canvass of the membership on the
question of buying the Wetherell field
and the subsequent offer to Mr.
Petersen of $8,000 and his rejection
of the offer.”
So apparently no counter offers
were made and the Society turned its
attention to other things. The
property was eventually sold and a
house was built across from Cutter
Cemetery.19

_________________________________
1

2

3

Whiting produced a plan dated September 8,
1909, but what began to be developed bore
little resemblance to what he proposed. The
expense was deemed too great.
The open culvert was filled in by the town in
1982.
The remains of the sillcock—long inactive—
may still be seen.

4

The East Common has been referred to by
various other names including: Flat-iron park or
common, Lower park or common and
Wetherell park or common. East Common has
been used here only because the ‘East’ makes
its location clearer.

5

The present Bean and Harriott houses,
respectively.

6

The Wetherells were very much ‘dog people.’
Their photo album during the 1930s was
recently given to the VIS by Lorna Blaine Halper,
and dogs and picnics seem to be the subject of
most of the photographs. The white dog in the
foreground of this photo—which comes from
the album—was identified by H. Charles Royce
as ‘Zachie.’ Charlie recalls that when he did
work around the village, Zachie was always
nipping at his ankles.

7

Coburn Kidd, The VIS (Jaffrey:VIS, 1971), p. [6].

8

The Slades—Marjorie and Lucy—lived in what
is now the Payson house.

9

The present Quinlan property.

10

Robert B. Stephenson,VIS President, 1997–
2001.

11

Considerable discussion ensued over whether
or not the dates should be in Roman numerals.
Those favoring this prevailed.

12

The present Greene house.

13

The present Robinson house.

14

Coburn Kidd entered a note in the Financial
Statements in 1967 that gives some interesting
background to the Heath Triangle. “The old
Walter Heath farm, now owned by Mr. and Mrs.
Laboe, is about 1-1/2 miles down South Hill/
Gilmore Pond Road. The 5-tree triangle is a
small turn-off triangular piece of ground with 5
pines on it. Somewhere in the Minutes of the
Executive Committee between 1908 and 1928
it is recorded that Mrs. B.L. Robinson, the
President, had been talking with Mrs. Heath,
who was afraid the timber company would cut
down those trees. To save them she offered the
triangle to Mrs. Robinson to purchase on behalf
of the V.I.S. Mrs. Robinson thereupon gave her
$30 and hoped the Committee would approve.
I don’t recall that it disapproved, but I never
came across a deed in the V.I.S. records or in
the safe deposit box. . . Even if there were a
deed it would need to be recorded in the
Registry at Keene. It would cost a good deal
more than $30 to check out the title. Finally, Mr.
Torrey was of the opinion that Mrs. Heath may
no longer have owned that piece when she sold
it to Mrs. Robinson. In sum, I have strong
doubts that any title to real estate ever passed
in that transaction, and I could not perceive

why the V.I.S. would ever desire such a patch of
land in the country even if the requisite legal
formalities had been observed.”
15

Heath lived in the present Driscoll house.

16

Edward M. Read,VIS President,1981–85.

17

George H. Cox,VIS President, 1985–87.

18

David F. Gourd,VIS President, 1975–77.

19

The present Larsen house.
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The May Pole on the Common, April 29, 2006.

Chapter 10

Events &
Entertainments
“. . . a lady in the costume of the
court of Prince Nicholas of
Montenegro will sell mosaic
jewelry and oriental pearls.”

B

EFORE THE FIRST YEAR OF THE SOCIETY’S life

had passed there was discussion
of “methods of raising money by a series of entertainments, such as concerts
and lectures. . .” That was on July 30, 1907, and less than a month later a
concert was held at Professor and Mrs. Robinson’s house that raised $61.50.
Not all the many events and entertainments held since have been for fundraising;
sometimes they were just for fun. But usually the first question asked when the
Society has encountered a problem, project or crisis has been “What can we do
to raise some money?”
So herewith an annotated listing,
almost certainly incomplete, of how
our Society has entertained itself over
the past 100 years. There were
concerts, garden parties, fêtes, plays,
bazaars, lectures, historical drives,
exhibitions, bridge parties,
lyceums, teas, auctions,
spelling bees, house tours,
movies, contra and line
dances, variety shows, pig
roasts, clambakes and ethnic
dinners of all sorts, Bobbie
Burns celebrations, flea
markets, scavenger hunts, and
magic, flower, puppet, dog
and hobby shows.

“The program
is varied and
amusing,
including
Palnatoki the
Magician, who
performs
amazing
tricks. . .”

July 30, 1907. Concert at
Professor and Mrs.
Robinson’s house. ‘Proceeds
$61.50.’

August 31, 1907.
Dedication of the Granite
Watering Trough. ‘Sum
netted from sale of lemonade,
peanuts, pop corn and home made
candy, $29.65.’
August 21, 1909. Concert at
Professor James H. Robinson’s
house. ‘Proceeds $105.’
July 26, 1911. Lawn Fête.
August 26, 1911. Owin’ to Maggie,
a comedy in one act, and music (Miss
Laura R. Kelsey, of Cambridge, as
violinist; Mrs. Benjamin L. Robinson
at the piano. Aestetic [sic] Dancing,
Miss Dorothy Cunningham) at the
Town Hall to celebrate 5th
anniversary of VIS. ‘Ice Cream and
Candy on Sale. Music for Dancing,
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Wheeler’s Orchestra. Tickets 50
cents. Cleared $102.’
August 30, 1912. Concert in the
Church. Miss Beatrice Wheeler,
mezzo soprano. Mr. Edward
Ballantine, pianist. ‘Raised $145.’
July 26, 1913. Eastern Bazar [sic].
‘On Jaffrey Common from 4 to 7.
Gorgeous costumes from Turkey,
Bosnia, Montenegro, Dalmatia,
Croatia, Egypt and Sicily. Oriental
jewelry, sweet-meats and cooling
drinks for sale. Singing by a member
of the Royal Opera of Madrid . . .
Admission 50 cts. Children under 12
yrs. 25 cts. $277.80 cleared.’ The
Peterborough Transcript of July 17th
reported:
Unique Event in Jaffrey.
The Jaffrey Center Village Improvement
Society has the reputation of giving
unusually interesting entertainments, and
this summer it bids fair to outdo itself. . .
Miss Beatrice Wheeler of the Royal
Opera of Madrid will sing, wearing the
gorgeous costume of an Egyptian
Princess. Other well known artists from
Boston and Cambridge will assist . . .
Veiled Turkish girls, wee Turkish children
in yellow trousers and scarlet shoes and
caps, and groups of Bedouins in snowy
white will add color and brilliancy to the
scene. Guides will be furnished free. A
large attendance is expected from
surrounding towns. . .
Many of the beautiful costumes to be
worn in the Eastern Bazar . . . were
collected by Prof. and Mrs. James H.
Robinson and Prof. and Mrs. Benjamin
Robinson in Bosnia, Montenegro,
Croatia, and Dalmatia. The Bedonian
[sic] rugs, Camel bags and tent hangings
with which the booths will be decorated
were collected by Prof. and Mrs. J.H.

Robinson on their caravan journey last
winter in the Desert of Sahara.1

Professor and Mrs. B.L. Robinson.
Eastern Bazar, July 26, 1913.

The week following the Transcript
extolled the event:
The Eastern Bazar given under the
auspices of the Village Improvement
Society on the Common last Saturday
afternoon was the grandest affair ever
held in town. . .
A special feature of the afternoon was
the muezzin (the Mohammedan call to
prayer) which was given very realistically
by Mr. Joseph Linden Smith, a famous
artist of Boston and Dublin. Mrs. B.L.
Robinson (President of the Village
Improvement Society) in a Dalmatian
Costume with a group of young men
dressed as Arabs in snowy white with gray
silk head coverings and sashes acted as
guides. The grounds were thronged with
people coming from Gardner,
Winchendon, Rindge, East Jaffrey,
Peterborough, Dublin, Fitzwilliam,
Marlboro, and Keene. Great credit is due
Mrs. B.L. Robinson who had full charge
of the affair.2

August 23, 1913. The Mollusc, a
comedy in three acts, performed by
members of the Cambridge Social
Dramatic Club in the Town Hall.
‘Dancing and ice cream after the
performance. $172.40 cleared. One
more grand affair which no one can
afford to miss.’
August 27, 1913. Illustrated Lecture
by Mr. A.A. Shurtleff, a well-known
Boston landscape architect, entitled
‘Beautifying the Town.’ A joint

meeting of the Jaffrey Board of Trade
and the VIS.
Ever yone who is interested in the
improvement and beautifying of our
town is cordially invited . . . Mr. A.A.
Shurtlef f, a well-known Boston
landscape architect, has been in town,
taking photographs of various places
which in his opinion could be improved
by proper treatment, including roads,
school-grounds, parks and so forth. He
is to make stereopticon slides from these
pictures, and they will be used at this
meeting to illustrate his lecture on the
subject.3

Fall 1913. Entertainment ‘given by
the School children of the Center
School under the auspices of the
V.I.S. for beautifying the School
The World in Jaffrey, August 15, 1914.
Socializing by the Horsesheds.
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grounds . . . amounted
to $9.20.’
1913. Entertainment
‘given by Joe Paradise
and Alfred Cournoyer
for the V.I.S.
Amounted to $19.’

The World in Jaffrey. In the Horsesheds:
Mrs. Bigelow, Walter Greene, two
unidentified men, Anna Lawrence.
Marghetta and Emily Wesselhoeft
kneeling.

July 27, 1914. A
Musicale at Mrs.
Robinson’s at four
o’clock. Miss Laura
Kelsey, violinist and
Mr. Edward Ballantine,
pianist. ‘Mr. Edward Burlingame Hill,
of the Harvard Musical Department,
will give a short talk on the life and
character of César Franck. . .’
August 3, 1914. Piano Recital at the
house of Mrs. B.L. Robinson. Miss
Anne Hathaway Gulick, Pianist,
assisted by Seelye Bixler, Cellist.
August 15, 1914. The World in
Jaffrey, an Entertainment, on the
Common. ‘Arabs and American
Indians in Tents. Italian and
Hungarian Folk Dances. Folk Songs
of Various Nations, Bohemian Songs
in Costume, by Miss Louise
Llewellyn. For Sale: Oriental Jewelry,
Real Laces, Russian Brasses, Japanese
Baskets, Tea from a Russian
Samovar.’

Johnny’s New Suit, a comedy performed on
July 29 and 30, 1921. It raised $241.

August 20 & 21, 1915. The
Delicious Twilight of Middle Age and
The Little House in the Wood, two
plays performed by Cambridge Social
Dramatic Club in the Town Hall.
‘Tickets, 50¢ and $1.00, Reserved
Seats, $1.50. Proceeds $250, half to
go for the relief of the War Sufferers
in Poland.’
September 13, 1916. Concert at the
house of Mrs. B.L. Robinson. Miss
Corinne Harmon, concert pianist,
and Mr. Alfred Gietzen, viola player
in the Boston Symphony Orchestra.
‘Tickets at $1.00. Proceeds $66.80, a
third to be given to the boys of
Jaffrey Center to fit up their Ball
ground.’
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August 17, 1917. Lecture by Mr.
and Mrs. Joseph Linden Smith,
telling their personal experiences in
Hospital work in France. Town Hall.
‘Illustrated by stereopticon pictures
of thrilling interest. Mrs. S.B.
Harpham . . . will sing the Marseillaise
and other war songs. Half the
proceeds to be given to the Red
Cross. Proceeds $130.’
July 30, 1919. Joyce Kilmer, a talk
by Mrs. B.L. Robinson at her home.
August 30, 1919. Entertainment &
Concert. ‘A Red Letter Year for the
V.I.S.’ Mrs. B.L. Robinson. ‘What I
Saw of the War’ by Sergeant Alfred
Cournoyer in the Town Hall.
‘Sergeant Cournoyer’s War Trophies
on exhibition. Admission 50¢.’
August 4, 1920. Opening of Melville
Academy. ‘At the re-dedication of the
building . . . there will be a short
program as follows: Address by the
Rev. Theodore Greene, Melville
Academy, Its Past. Address by Mrs.
B.L. Robinson, Melville Academy, Its
Future. Singing of Auld Lang Syne,
led by an orchestra and chorus made
up of young members of the V.I.S.’
[Note: The remarks of the Rev. Greene
and Mrs. Robinson appear in the
Appendices]
September 4, 1920. Exhibition.
Hannah Davis bandboxes at Melville
Academy. ‘The attendance was large
and appeared greatly interested in the
60 bandboxes, of surprising variety in
size and design, which had been
collected, as well as in the charming
reminiscences of “Aunt Hannah”
given by several speakers . . . The
exercises were interspersed with
delightful four-hand music by Mrs.
David C. Torrey and Mrs. Endicott
Marean, and refreshments were
served.’
August 14, 1920. Concert in the
Congregational Church. Mrs.
Beatrice Wheeler Harpham,
Contralto and George H. Boynton,
Tenor. ‘Netted $189.’

The Olde Tyme Lyceum at Melville
Academy. Celebrating Jaffrey’s
Sesqui-Centennial, August 14, 1923.
Mrs. Robinson stands on the far right.
Frederick S. Greene third from the right
and Walter Heath fourth from the left.
Others appear familiar but can’t
be positively identified.

July 29 & 30, 1921. Johnny’s New
Suit, a comedy. At the Town Hall.
‘Dancing after the performance on
both evenings. Tickets 50¢. Reserved
seats $1.00. Cleared $241.’

home of our Society. Today we are
celebrating the practical completion
of our repairs on the building upstairs
as well as down, and the beginning of
its use as a museum”.’

August 21, 1921. Historical Drive to
Points of Interest in the Township.
Albert Annett addressed the
participants on the Common. ‘Motor
trip to the homes of Hannah Davis,
Amos Fortune, Francis Wright
Tavern, Arel Farm (site of first
building in the town), Kimball place
where the famous Smith Dutton rifles
were made, the Underwood place
and the Baker place. Cleared $90.35.’

July 17, 1922. Marionette Show.
‘The program is varied and amusing,
including Palnatoki the Magician,
who performs amazing tricks, A
morning on Cape Cod, introducing a
mermaid and a sea-serpent, etc.
Raised $88.’

September 2, 3 & 5, 1921. Loan
Exhibit of Antiques at Melville
Academy. ‘Tea will be served from
3.30 to 5, and there will be an
exhibition of spinning on an old
wheel loaned by Mrs. Ellen Morse.
There will be music by ladies in oldtime costumes, and other interesting
events. Among the objects to be
exhibited are relics from the George
Jaffrey house at Portsmouth for
whom the town of Jaffrey was named,
a fine picture of Hannah Davis, and
one of Jonas Melville, for whom the
academy was named . . . In opening
the program Mrs. Robinson said:
“About a year ago the Village
Improvement Society celebrated with
appropriate exercises the formal
opening of Melville Academy as the

July 28 & 29, 1922. The Old
Peabody Pew, a play, ‘at which $403
was taken in, with expenses of about
$50. By the Cambridge Players.’
September 2, 1922. Children’s Sale.
On the Common.
1922. Garden Party at Mrs.
Lawrence’s.
1922. Bridge Party at Mrs. Spencer’s.

Barbara Dailey and Peggy Van Tuyl at the
Children’s Sale, September 2, 1922.

July 28, 1923. Concert. Marie
Nichols, Violinist and Edward
Ballantine, Pianist. ‘Marking the
formal opening to the public of the
newly restored old Meeting House.’
August 13, 1923. Lecture. ‘Mt.
Monadnock, Beautiful and Beloved,’
by Herbert W. Gleason. At the Old
Meeting House. ‘Many beautiful
colored pictures.’
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August 14, 1923. Olde Tyme
Lyceum, at Melville Academy—
Conducted by original Members and
Descendants or Representatives of
Pupils who attended from 1837 to
1846. An event of the SesquiCentennial Celebration.
Melville Academy was packed on
Tuesday evening with an audience which
went into gales of laughter over the old
time letters and papers of former students
of the Academy. To the tune of ‘Yankee
Doodle’ the audience sang an old time
poem: Miss Ada E. Chamberlain read a
poem, ‘Monadnock,’ written by Miss
Ermina Cutter, when she was a schoolgirl
. . . Miss Kate W. Fox was at her
best in a recitation on ‘The
Entrance of Texas into the
Union, 1845.’ Miss Lucia B.
Cutter read an interesting essay
‘New England in Autumn,’ and
Mrs. Marion Wellman Poole
gave a recitation on ‘Quacks.’
Mrs. C.L. Harpham, sang.
Mrs. B.L. Robinson, as
presiding officer, told the story
of Melville Academy which is 90
years old, and of how in 1835,
‘males and females’ were taken
as students at a cost of $3.50
per term for tuition and $1.25
per week for ‘board and
washing.’
Miss Kate W. Fox and Mrs.
Emma Mitchell took turns
reading from ‘The Jaffrey Times,’ a paper
published in manuscript form by the
students of the Academy from 1837 to
1846, the manuscripts having been
discovered by Mrs. Mitchell when she
came into possession of an old homestead
owned by some of her ancestors, who
treasured such things in their attic. There
were grandiloquent essays, in which girls
of long ago voiced their opinions on
sundry topics, including life and love, as
when one, in an eloquent epic on love
declared: Jacob kissed Rachel and lifted
up his voice and wept. How he must have
loved her! One of the gems of the
evening was a letter written by Ada Eliza
Cutter in 1846 to her ‘dear Abby,’ in
which she told of a trip to Boston. The
most thrilling detail of her visit was a trip
on a ferry boat to Chelsea and the letter
declared: ‘Oh, Abby, you don’t know
how my heart fluttered when I caught a
glimpse of that waste of water!’ And she
goes on to tell how the ferry boat ‘shot
like an arrow,’ from the pier, and of her

“Ira and
Arthur pretend
to join a
Regiment. The
plumber ‘spills
the beans.’ Lord
Dudley saves the
day.”
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rejoicing when they were again ‘on terra
firma,’ where they were to enjoy a shore
dinner. This, however, proved a
disappointment, for she admits that when
it came to eating: ‘clams I would not and
oysters I could not.’ The whole letter was
one to keep any audience in a decidedly
merry mood.
The debate between Frederick S.
Greene and Walter Heath was another
fascinating part of the program. Mr.
Greene, in Colonial costume, lace ruffle
and all, achieved the grandiloquent style
of the writer of the affirmative side of
the question: ‘Resolved: That the
Professional, the Educated Man Receives
More Pleasure from His Pursuits than
the Laborer or Business Man.’ Mr.
Greene’s chief argument seemed to be
that a man who loved books ‘Would get
more enjoyment out of a few hours with
books than he would out of two weeks
of digging potatoes.’ Mr. Heath, wearing
old time garb, with a blue cambrie tie,
with an outstanding and decidedly perky
bow, took the ground that ‘we farmers
do not wish to be conceited, but we feel
perfectly sure the world could spare quite
a few professional men, but, could not
afford to lose a single farmer. If it wasn’t
for the farmer, the educated man would
starve to death.’ Mr. Greene, in rebuttal,
conceded the honors to his opponent.
Mr. Heath’s contribution was the only
original one in the program.4

September 1 & 3, 1923. Dramatic
Entertainment at the Old Meeting
House. Scene from The Bird’s
Christmas Carol. The Ruggleses in the
Rear. A Monologue: A Visit to the
Photographer. Chinese Divertissement: The Three Bears. A Monologue:
The Yellow Dog, and other stories.
July 30, 1924. Bridge and Mah Jong
party in the Town Hall.
August 1924. Concert. ‘Arranged by
Mrs. B.L. Robinson.’
August 11, 1924. Entertainment at
Melville Academy at 3 P.M.
Monologues. Aunt Hannah, the
Bandbox Maker (Mrs. B.L.
Robinson). Presentation of Town
Testimonial to the V.I.S. Original
Poems (Alice E. Lehtinen). The Three
Bears, told in Chinese (Kitty
Gilchrist). ‘There will be an
exhibition of children’s drawings

made at the Children’s Museum in
Cambridge.’

August 12, 1931. Bridge Party at
the Town Hall.

August 29, 1925. A Regiment of
Two, a farcial [sic] comedy in three
acts. In the Old Meeting House, by
the John Humiston Post, No. 11 of
the American Legion. ‘Act I. Ira and
Arthur pretend to join a Regiment.
The plumber “spills the beans.” Lord
Dudley saves the day. Admission 50¢.
Reserved Seats $1.00. Tickets may be
obtained at Duncan’s Drug Store, the
Oribe Tea Room and Meyers’ Store,
Jaffrey Center.’

July 20, 1932. Social Tea at the
Academy.

July 14, 1926. Garden Party at Mrs.
Wetherell’s. ‘Raised $47.’
July 28, 1926. Bridge Party at the
Town Hall. ‘Yielded $225.’
August 6 & 7, 1926. The Ladies of
Cranford, a play, performed by
members of the Cambridge Social
Dramatic Club and others. In the Old
Meeting House.
September 1, 1926. Concert at the
Town Hall. Beatrice Wheeler
Harpham, Mezzo Soprano, Rolland
Tapley, Violin, A. Amy Torrey,
Accompanist.
July 7, 1927. Garden Party ‘in the
beautiful garden of Mrs. C.L.
Harpham.’
July 27, 1927. Bridge Party ‘given in
the Old Meeting House, which
brought in $201.50.’

A most delightful social tea was held by
the Jaffrey Village Improvement Society
Wednesday afternoon at the historic
Melville Academy. The hall was charmingly decorated with beautiful sprays of
delphinium and hydrangea with bouquets of other flowers from an old fashioned garden. During the afternoon,
music was rendered by Miss Katherine
Gilchrist and her guest, Miss Eleanor
Parker of Brookline, consisting of old
fashioned songs with voice
and ukulele accompaniment. These ladies were
dressed in costumes of bygone days which made an
attractive picture. Their selections were given with
much expression and were
well received.5

August 11, 1932. Bridge
Party at the Town Hall.

“. . . an
entertainment
given by four little
children led by
little Miss Jane
Torrey—a Dog
Show—the proceeds
of which—65
cents—were given
to the V.I.S.”

The hall was decorated in
green,
beautifully
arranged, by Mrs. L.H.
Wetherell and Mrs.
Edward Gilchrist. A large
number, were present from
here also from East Jaffrey
and the winner at each
table was given a prize of a
painted tray. Following the
card party Miss Ann
Prichard, who has recently
returned from Berlin and
is a pianist of exceptional ability played a
group of selections. Candy was sold and
refreshments were served.6

1928. The Strolling Players of Boston,
which raised $124.00. ‘Gettysburg,’
‘Mageec of Mothair Indeea,’ ‘JeanMarie,’ ‘Her Father was a
Frenchman.’

August 8, 1933. Bridge Party at the
Town Hall ‘at 3 o’clock, the price of
tables to be $4.’

August 2, 1928. Bridge Party at
Mrs. Mark Bradley’s.

August 19, 1933. Concert at 8
o’clock by Miss Hope Howell assisted
by Mrs. H.K. Sowles (soprano) and
Mrs. David Torrey (accompanist).

July 31, 1929. Bridge Party at the
Town Hall.
September 30, 1929. Dramatic
Entertainment at the Town Hall.
August 6, 1930. Bridge Party at the
Town Hall.

July 14, 1934. Flower Show at the
Town Hall. ‘Much gratification was
felt by the committee at the great
success of the entertainment. The
spirit of co-operation between East
Jaffrey and the Center was most
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pleasing as many
entries were made
by East Jaffrey
residents. $135. was
cleared.’

Children’s Circus, August 1, 1936.
Parade down Meetinghouse Road.
From left: E. Crabtree,Wendy Chrisman,
John Ohler, David Ohler (Ostrich),
Peter Converse.

The Flower Show of the
Jaffrey Village Improvement Society was held
in the beautiful town
hall July 14. This Society came into being
through the far-seeing
conception of an ideal
village by Mrs. Benjamin Robinson. At her
decease a few years ago,
those who had encouraged and contributed to
the cause found a worthy successor in Mrs.
Lawrence Wetherell and
her artistic executive ability has been ably
seconded by others.
If the residents of E. Jaffrey would
imitate the efforts of the V.I.S., raise a
fund for a new town hall, for which a
large piece of land has been given; make
a zoning law to preserve the beautiful
residential part of its main street, also
preser ve and develop other natural
beauties with which it is blessed, there
would come into existence a more ideal
and far more interesting village than
there is at present.7

August 11, 1934. Musicale and Play
in the Town Hall. The play was The
Vengeful Headsman, produced and
directed by Katharine Gilchrist.
July 18, 1935. Bridge Party at the
Town Hall.

Tea at Melville Academy, August 19, 1936.
Front: Miss Carrie W. Fernald and Miss
Kate Fox. Center: Mrs. John Poole.
Rear: Miss Georgia A. Bigelow,
Miss Mary Phelps and
Miss Mabelle E. Cutter.
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Perhaps never, since its restoration by the
V.I.S., has the interior of this old building
looked more stately and beautiful than
it did last week. Great bowls and vases
of flowers from the gardens of various
members were arranged and placed with
unusual effect and charm. On the stage
against the red curtains, stood huge vases
of delphinium and candidum and
auratum lilies, while the many other
varieties of flowers were placed to
advantage in the rest of the spacious hall.
Many and sincere congratulations upon
the arrangements were given to Mrs.
Wetherell and Mrs. Edward Gilchrist,
who were responsible for them.8

August 10, 1935. Lecture. “Birds”
with lantern slides by Mr. Cleveland
P. Grant. ‘Tickets to be seventy-five
cents for adults, twenty-five cents for
children.’
1935. Dog Show. ‘The society’s
attention was called to an
entertainment given by four little
children led by little Miss Jane Torrey
the afternoon of the Bridge Party—a
Dog Show—the proceeds of which—
65 cents—was given to the V.I.S.’
August 1, 1936. Children’s Circus
on the Common. ‘Parade through
Jaffrey Center 11:30 A.M.’
August 19, 1936. Tea at Melville
Academy.
August 12, 1937. Bridge Party in the
Town Hall.
September 4, 1937. Toad of Toad
Hall, by A.A. Milne. ‘A dramatization of The Wind in the Willows, given
by the young people.’
August 27, 1938. Silas, the Chore
Boy, A Romance of New England in
Three Acts, by Frank H. Bernard. A
Real Old Fashioned Melodrama, a
fundraiser for painting the interior of
the Meeting House. ‘The president
referred to the great success of the
entertainment given . . . by James
Crabtree and the young people, both
financially and socially. This brought
$325. to our treasury.’
August 23, 1939. Bridge Party in
the Town Hall.
August 13, 1941. Bridge Party in
the Town Hall at ‘2.30 P.M., tables to
be $5.00. Net of $260.’
July 25, 1942. ‘It was decided to
give no entertainment this year.’
July 31, 1943. ‘As last year no
entertainment is to be given this
year.’
July 29, 1944. ‘The Entertainment
Committee is inactive for the
duration of the war.’
July 28, 1945. ‘The Entertainment
Committee is still inactive.’

The cast of Silas the Chore Boy.
Curtain Call, Act III. James Crabtree,
Jean Compton, Adam Dixon, Ann Dixon,
David Ohler (Silas), Edward Crabtree,
Phoebe Sowles, Robert Hawkridge and
Allen Hawkridge. August 27, 1938.
Note the piano: This was the so-called
‘Wetherell Piano’ discussed below in
Chapter 12.

August 4, 1945. Tea at Melville
Academy. ‘More than one hundred
people gathered. . .’

Ernest Bernbaum to celebrate the
20th anniversary of her going into
office.’

August 24, 1946. Hobby Show, Old
Meeting House.

July 13, 1949. Benefit Bridge &
Game Party. At the Old Meeting
House at 2:30 P.M.

Pink Lustre, Pewter, Potter y and
possessions of other days, and work of
present day Jaffrey artificers and artists
were brought together in the old
Meeting House on Saturday in a
delightful exhibit which gave great
pleasure to all who attended and
increased the exchequer of the Village
Improvement Society very substantially.9

August 16, 1947. Dutch Auction,
Old Meeting House. ‘Articles such as
food, furniture, bric-a-brac, clothes,
flowers, etc. to be solicited.
Auctioneers: Charles E. Chamberlain,
Clayton R. Lund, Mrs. Grosvenor
Calkins. Net $341.05.’
June 26, 1948. Tea, at Melville
Academy. ‘The new hangings, a gift
of the president, the samplers and
band-boxes, and all the interesting
possessions of the Society’s museum
came in for inspection and interest to
all those who look forward to the
annual opening of this old
building.’10
July 20, 1948. Party, in honor of
Mrs. Wetherell. ‘Given by Mrs.

August 19, 1950. Benefit Auction.
Held on Common and in case of rain
in the Meeting House. ‘Lunch is to
be served at the noon hour—
sandwiches, cold drinks, hot coffee
and doughnuts.’
An auction . . . for the benefit of the
Village Improvement Society. Mindful of
the appearance of their parks and the
necessity of grass, neatly mowed and
paths raked and bullied by the chairman,
Mrs. Harmar and her fellow conspirators
on the committee who are charged with
raising the money to meet the bills that
usually accompany the accomplishment
of tidiness, members have brought in
possessions hoarded for years to be sold
on the auction block.11

August 25, 1951. Ace Gorham,
Magician.
Known to many in New England by his
picturesque pageant of conjury, Ace
Gorham will present, for the delectation
of children from two to ninety-two, his
feats of magic and his special skill, in
Mind-reading, Super-prediction,
Telepathy, and Cosmic-Vision . . . In
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order to permit their recovery from the
marvels of magic, it is seriously suggested
that unaccompanied children be
provided with the small amount of cash
necessary to permit of their restoring
themselves with popsicles which will be
on sale in the horse-sheds.12

August 21, 1952. Game Afternoon.
Turkish Delight was the first of many
ethnic dinners sponsored by the VIS.
November 6, 1989.

July 31, 1954. Spelling Bee in ‘the
upper school room of the Academy.
Mr. Bernbaum the teacher, the two
sides to be known as Giants and
Indians—and the spectators the
Dodgers! . . . There were twelve
contestants on each side. The words
to be spelled were taken from lists
prepared by various libraries for this
kind of contest. A tie was declared.’
1955. Square Dance. ‘Total receipts
including the sale of soft drinks were
almost $300.00.’
August 3, 1957. Square Dance.
‘Tickets $1.00.’

Burns
Bobbie Burns’ birthday has often been an
excuse for a VIS party at The Inn.

The first Columbus Day Fleamarket was
held in Cutter Park in 1997. Later ones
were held in the Horsesheds. Toni
Gildone on the left, who did the
organizing, and then-VIS president,
Trish Strauss.

Now, is your heart
so young
and gay
That, after work
You long for play?
Shouldn’t garden toil
and drab K.P.
be followed by
free-vol-a-tee?
The V.I.S. provides a chance!
You’ve guessed it!
Once again a dance to help to swell its
shrinking coffer.
(Have you a better scheme to
offer?)
Will you buy tickets?
Two? or One?
(No scolding if you purchase
none)
And —
If your guests add up to more,
You can finance that at the door.
Please tell the world about the
date—It’s August 3rd at half past
eight.

August 24, 1957. Square Dance.
June 28, 1958. Square Dance.
July 5, 1958. Square Dance.
August 1, 1959. Pops Concert ‘given
by a double quartet of Winchester,
Mass. in the Meeting House . . . Mr.
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Smith noted that the square dances
barely broke even and that a profit of
$217.32 was made on the Pops
concert. He recommended that
Square dances be discontinued and
the Committee agreed to the wisdom
of this move.’
July 9, 1960. Concert. 8:30 P.M. Old
Meeting House. Kate Friskin, piano;
James M. Lurick, Baritone and
Charles E. Hamlen, Cellist. ‘Cleared
$424.86.’
August 6, 1960. Concert. ‘By
popular demand the Two-by-Fours
return to the old Meeting House . . .
This outstanding male octet will
appear in a pops-style concert
beginning at 8:40 P.M.’
July 6, 1962. Dance. ‘Music will be
furnished by the Ruby Newman
Orchestra of Boston. Netted $650 for
VIS.’
July 20, 1963. Murder, She Said, a
benefit Movie. Also Christopher and
Me, a fantasy, written and directed by
Edward Foote, filmed on Dublin
Lake. ‘Netted $312.29.’
August 1, 1964. Concert by the
Winchester ‘Two-by-Fours’ in the
Old Meeting House.
August 20, 1966. Latent Talent,
variety show, produced by Kitty
Trimble. Brought in $436. ‘Mr.
Brodmerkle built the ramp for the use
of the pony in the play.’
August 5, 1967. ‘This year’s
entertainment will be a one act play,
The Thrice-Promised Bride, performed
by the young people of the village,
and a program of songs by the “Twoby-Fours”.’
August 24, 1968. ‘The offering will
consist of two one-act plays. The first
play, Troll Magic has a cast of children
from Jaffrey Center, and two from
Rindge, with ages ranging from eight
to fourteen. The second play,
Paradise has a cast of young adults,
residents of Jaffrey Center.’

July 26, 1969. Concert. ‘The
entertainment will be at 8 P.M. and
will include
1. Songs by the ‘Two-by-Fours.’
2. Music by the Coleman
Recorder Group.
3. Music by Miss Agnes Bixler,
guitarist.’

November 3, 1985. A Swell Swill for
The Swale, benefit Pig Roast for The
Swale at The Monadnock Inn.

1971. Concert, by the ‘Two-byFours.’ Netted $300.

January 22, 1990. Robert Burns
Gathering at The Monadnock Inn. ‘To
benefit the Horse Sheds.’

August 22, 1972. Around the World
in 80 Days, ‘a benefit movie at the
Jaffrey Cinema at 7:30 in the
evening.’
August 11, 1973. Country Dance, at
the Meeting House ‘with Dudley
Laufman and the Canterbury
Country Dance Orchestra, providing
music for contra-dances, reels, folk
dances and square dances. Tickets are
$1.50.’
August 13, 1974. Man of La
Mancha, a benefit movie, at 7:30 P.M.
at the New Theater in Jaffrey.
Donations are $1.50. ‘A great success
which netted $257.60.’
August 2, 1975. Concert, a
fundraising event featuring the
‘Boston Commons’ Quartet at 8 P.M.
1975. Concert, ‘“The Barbershop
Quartet.” Made $487.50, with
expenses of $17.00.’
August 6, 1977. Concert. ‘“The
Barbershop Quartet.” Netted $721.’
1979. ‘Mrs. Angeloro was asked
about her plan for movies as a V.I.S.
fund-raiser. She plans four, on
Tuesday nights: July 10 and 24,
August 7 and 21: My Man Godfrey,
1936; Holiday, 1938; Foreign
Correspondent, 1940; His Girl Friday,
1940. The charge will be $1.50, start
at 8 P.M., and tickets sold at the door.
Her plan was greeted with
enthusiasm. (The last one was
cancelled, due to the small attendance
and the acoustical problems.)’
September 16, 1984. Save the
Windows party, fundraiser for the
Meetinghouse windows at The
Monadnock Inn.

November 6, 1989. Turkish Delight
(or Delectable Delights of Topkapi) at
The Monadnock Inn. ‘Netted $1,200
for The Horsesheds.’
An Italian Feast at Sargent
Camp, February 8, 1998.

September 16, 1990. Showtime at
the Meeting House, vaudeville show
followed by a buffet dinner at The
Inn. Masters of Ceremony, Susan
Ferber and Jay MacNamee. ‘The
Meeting House positively sparkled.
The program was varied and
absolutely delightful in every way.’
January 21, 1991. The second
annual Robert Burns Gathering at The
Monadnock Inn. ‘A total profit of
$2,372.’

Garden Gala

Garden Gala at the Pokorny’s,
August 29, 1999.

June 2, 1991. Village Tea at The
Monadnock Inn. ‘A great success.’
August 29, 1991. Gala Dance to the
music of the ‘40s, performed by the
Middle Road Society Band, held from
8:00 to 10:30 P.M. at the
Meetinghouse.
January 20, 1992. The third annual
Robert Burns Gathering at The
Monadnock Inn, a benefit for the
painting of Melville Academy. ‘Pipe
ye in at 6 P.M., followed by Scottish
Fare. Dress: Wee bit o’ Tartan.’
January 25, 1993. The fourth
annual Robert Burns Dinner at The
Monadnock Inn. ‘Join friends and
neighbors in a traditional Scottish
gathering in celebration of the
birthday of Robert Burns, the
national poet of Scotland (1759–
1796). The festivities will commence
at 6 P.M. with drinks and hors d’oeuvre.
At 6:45, The Piper will call the
assembled to the PRESENTATION OF
THE HAGGIS ceremony, following
which the dining will begin: Haggis,
of course, Shepherd’s Pie, Scotch
eggs, Clapshot, well-cooked
Vegetables, Dessert and Coffee. Who

The Heritage Hunt,
August 26, 2000.
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Celebrating Mardi Gras at Sargent
Camp, February 9, 2002.
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can tell when the evening will end!’
May 16, 1993. Village Tea at The
Monadnock Inn.
August 19, 1993. Head for the Hills,
John Jay’s film at the Meeting House;
prior to the movie at 8.00 P.M., a
cocktail party on the Sanderson’s
back lawn from 4 to 8 P.M.
June 12, 1994. New England Clam
Bake at The Monadnock Inn.
‘Shucking to begin at five . . . Dress:
Clam diggers & Flip-flop sandals . . .
$40.00 per person.’

Brazilian Bonanza, March 30, 2003

July 2 & 9, 1994. Live Oak concert
at the Meetinghouse.
August 6, 1994. Line Dance, led by
David and Betsy Trimble at the
Meetinghouse. ‘To benefit the
Meetinghouse clockfaces.’

The jaffrey Center Village
Improvement Society
invites you to
set out on a

GREcian ODYssey
At the inn
at jaffrey center

Grecian Odyssey, March 28, 2004


Yankee
Doodle
Dandy
Dinner

American Fare at The Shattuck,
March 13, 2005

January 23, 1995. The fifth annual
Robert Burns Night at The
Monadnock Inn to benefit the
Meeting House.
December 6, 1995. The Day the
Ketchup Turned Blue, ‘presented by
Dan Hurlin. Running time 12
minutes, 20 seconds. Black tie
optional.’
July 27, 1996. Gala. Cocktails and
Buffet under the tent at the
Sanderson’s. ‘Jazz for Listening and
Dancing, Mike Wakefield Quartet, in
the Meetinghouse.’
July 19, 1997. Pig Roast, at the
Sanderson’s. ‘Featuring swell swine
and swallow.’ Benefit for the
Horsesheds. Entertainment: ‘The
Shiners.’
October 11, 1997. Yard Sale, in
Cutter Park.
February 8, 1998. Carnivale
d’Inverno, an Italian winter gathering
at Sargent Camp. ‘Netted $518.’
October 10, 1998. Flea Market, in
the Horsesheds.
August 29, 1999. Garden Gala at
the Pokorny’s. They have ‘kindly
offered their beautiful home and
extensive & lovely gardens as a
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setting for this VIS fun—and
fundraising—event.’
October 9, 1999. Flea Market, in
the Horsesheds.
August 26, 2000. Jaffrey 2000
Heritage Hunt. ‘An historic
scavenger hunt.’
October 7, 2000. Flea Market, in
the Horsesheds.
October 2001. Flea Market, in the
Horsesheds.
February 9, 2002. Mardi Gras at
Sargent Camp. ‘A true New Orleans
dinner. Be daring and wear a masque.
Tons of beads provided. Two kinds of
homemade Jambalaya. To benefit our
Centennial Park.’
October 12, 2002. Flea Market, in
the Horsesheds.
March 30, 2003. Brazilian Bonanza
at The Inn. ‘We’re “Flying down to
Rio,” starting off with such authentic
Cariocan specialties as Linguiça com
Cebola, Empada, and Coquettes de
Queijo, followed by Feijoada—the
Brazilian national dish. . .’
October 11, 2003. Hidden Treasures
Sale, in the Horsesheds.
March 28, 2004. Grecian Odyssey at
The Inn. ‘Join friends, neighbors,
guests and VIS members for an endof-winter, welcome-to-spring Grecian
Odyssey at The Inn at Jaffrey Center.
We’ll navigate the “wine dark sea”
starting with such authentic Greek
specialties as marinated feta cubes,
assorted Greek olives, Keftethes
Avgolemono (lamb meatballs with egg
& lemon sauce) and Dolmathes
(stuffed grape leaves) . . . followed by
Moussaka (baked ground lamb,
eggplant, potatoes and béchamel
sauce), Spanakopeta (spinach & feta
cheese pie), Greek salad and Pita
bread . . . and finished off with honey
& walnut Baklava wedges. Coffee &
Tea. Perhaps some special guests and
surprises, too. Get into your galley &
row down to The Inn on Sunday!’
October 9, 2004. Hidden Treasures
Sale, in the Horsesheds.

March 13, 2005. Yankee Doodle
Dandy Dinner, at The Shattuck. ‘Join
friends, neighbors, guests and VIS
members for an end-of-winter,
welcome-to-spring YANKEE DOODLE
DANDY DINNER at THE SHATTUCK.
What could be more American than
Yankee Pot Roast (or Boston Scrod if
you prefer)? That’ll be the homemade
centerpiece of the evening repast . . .
preceded by Roast Venison and Wild
Salmon canapés . . . accompanied by
Mashed Potatoes, Carrots and
Coleslaw . . . and finished off with
Indian Pudding. Coffee & Tea to
follow. And perhaps a surprise or two
to cap things off.’
July 23, 2005. Clambake, a
Centennial event. ‘Chowder,
steamers, lobster, corn, coleslaw,
potato salad and watermelon. Or for
non-Homarus america eaters,
Barbecued Beef Ribs! Under the tent
at Heather & Dick Ames’ field.’

Musicale
at the

Meetinghouse
The Jaffrey Center Village Improvement Society
invites you to a

CLAMBAKE!
Centennial Clambake, July 23, 2005

A Free Concert of Lively Celtic & Ragtime Music
plus Other Favorites by Virginia Eskin,
Edgar Edwards, and John Nelson.

Saturday August 13, 2005
7:00 p.m.
Jaffrey Meetinghouse

Musicale at the Meetinghouse,
August 13, 2005

August 13, 2005. Musicale at the
Meetinghouse, a free concert of lively
Celtic & Ragtime music plus other
favorites by Virginia Eskin, Edgar
Edwards and John Nelson. A
Centennial event.
March 19, 2006. Swedish
Smörgåsbord at The Shattuck. ‘We will
give a toast, “Skoll!” to bid farewell
to Winter and to welcome in the
Spring. Presented by the Johansons.’
April 29, 2006. Morris Dancing &
May Pole. On the Common in front
of the Meetinghouse. A Centennial
event.
June 24, 2006. Historic Homes &
Gardens Tour. A Centennial event.
July 22, 2006. Grand Centennial
Banquet at The Shattuck. Concluding
Centennial event.

Swedish Smörgåsbord
at The Shattuck, March 19, 2006

_________________________________
1

Peterborough Transcript, July 17, 1913, a clipping
in The Annals of Jaffrey Village Improvement Society.
2
Ibid.
3
Unidentified newspaper clipping, The Annals of
Jaffrey Village Improvement Society.
4-10
Ibid.
11
Peterborough Transcript,August 17, 1950, a clipping
in The Annals of Jaffrey Village Improvement Society.
12
Jaffrey Recorder, August 10, 1951, a clipping in
The Annals of Jaffrey Village Improvement Society.

Morris Dancing & May Pole
on the Common, April 29, 2006

Morris Dancing &May-Pole
on the Jaffrey Meetinghouse Common
Saturday
April 29, 2006.
Lunch &
Refreshments.

[About]
10 am to Noon.
[if rain: in the
Meetinghouse]
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“She knew how to marshal the
willing forces to carry out her
plans for beautification and
improvement. She was ready with
her own suggestions and was
equally ready to act upon those of
others.”

“She was already a legend in her
lifetime—larger than life in
flowery, summery garments,
generally glimpsed in a flashing
view of a great hat and a waving
gloved hand from a big car.”

Chapter 11

Two
Extraordinary
Ladies
“Indeed, women may lead if
they will; for none are more
interested in it, and what
comes of it, than women.”
—Josiah Holland writing on village improvement societies in
Scribner’s Monthly.

A

MONG THOSE who have been moving forces in the life and progress of the
Society, two stand above all others based on the length and intensity of their
involvement, and both deserve to share a chapter in recognition of their
contributions. Mrs. B.L. Robinson was a founder of the Society and served as
President for twenty years. Mrs. L.H. Wetherell followed her as President and
likewise served for twenty years. Together they were the public face and the
private force behind the VIS for forty of its one hundred years.

MARGARET CASSON ROBINSON
President 1908–1928
This portrait of Mrs. B.L. Robinson
appeared in the Town History as a
preface to her description of the Society.
Among the benefactors of Jaffrey
Margaret Casson Robinson made the
supreme gift. She gave herself, her
time, her thought, and her
affection to the place that
was her summer home for
about thirty-five years. She
was a woman of broad
culture. She had traveled
much and had lived under
the most favorable
conditions in educational
centers of Europe and
America. She knew where
quiet, rest and beauty could
be found at their best. And
no finer testimonial to the
attractions of Jaffrey can be
given than that she out of
all her knowledge and experience
found here the home of her heart to
which she came gladly for as great a
portion of each succeeding year as the
duties of her active life permitted.
Margaret Casson Robinson was
born at Hennepin, Illinois, in 1864.
She was educated in the schools of
that place and at the Illinois State
Normal University. She also secured
in Boston special training in music, an
art which she taught successfully in
her native State; and throughout her
life she gave freely of her talent for
the pleasure and benefit of others. On
June 29, 1887, she married Benjamin
L. Robinson, a Harvard graduate of
that year, and soon after went with

“Mrs. Robinson
said that our
ideals should
always be ahead
of our immediate
powers of
realization.”

Page 88

88

him to Strasburg, Alsace, where he
pursued special studies in botany for
two years, after which he continued
his studies at the University of Bonn.
While there he received and accepted
a call to a position at Harvard which
led to the professorship which he
now holds. After making their
permanent home at Cambridge,
Massachusetts, they came to Jaffrey
first in the summer of 1895. They
have since built here three beautiful
summer homes, which are shrines in
the memory of the many they have
welcomed. For all these places there
was one motive—a view of
Monadnock. There seems to be
inwrought in the substance of each of
them the beauty, peace, and repose of
this majestic mountain.
The life of Mrs. Robinson was one
of great activity and many interests,
and in her summer home she might
well have claimed immunity from
care, and release from the public
duties she had assumed in her larger
sphere; but wherever she was she felt
the call for service and found about
her much work to do. She saw clearly
the possibilities for improvement in
the sleepy and neglected Central
Village of Jaffrey, grouped around the
old Meeting-house, so typical of New
England, with Monadnock for its
background. She knew how to
marshal the willing forces to carry out
her plans for beautification and
improvement. She was ready with her
own suggestions and was equally
ready to act upon those of others.
Out of this new-found interest came
the Jaffrey Village Improvement
Society.

The following account of the
Society by Mrs. Robinson is a simple,
unassuming recital of great accomplishments, and gives little space to
the careful thought and skillful
management on the part of the
author by which her purposes and
those of its other leaders were
brought to pass. The story was
written in days of deepest anxiety,
when her once superb strength had
failed and the shadows were already
falling upon her life. It
was her last labor for
the town she loved
and her final contribution to the New
History of Jaffrey in
which from its inception she had taken a
deep and lasting
interest.
That her service in
Jaffrey was abundantly
appreciated is shown
by resolutions of
thanks adopted by the
town upon the
completion of the
restoration of the old
Town Meeting-house
by the Society in
1923. This appreciation is also well
expressed in resolutions adopted by
the Village Improvement Society
upon her resignation of its presidency
1928, after twenty years of service.
This personal tribute was in part as
follows: “We recognize that to her
the village of Jaffrey is indebted
beyond words. Under her initiative,
unsightly places have been
transformed into beautiful parks, and
neglected historical buildings have
been restored to their original
loveliness and equipped for the
services of this day. We assure her that
her leadership in beautifying the
village and in respecting and
preserving the memorials of the
fathers will be held in grateful
remembrance.”
Mrs. Robinson was for many years
president of the Massachusetts Public
Interests League and was a well
known writer and speaker in

opposition to communism and to
socialistic measures affecting the
public interest. During the Great War
she lent her aid in relief work here
and abroad, in recognition of which
she was honored by the Government
of Poland with the rank of Chevalier
of the Order of Polonia Restituta.
She died at her home in
Cambridge, May 9, 1932, in her
sixty-ninth year, survived by her
husband.1 Their only child, born in
Strasburg, Alsace, May
29, 1888, died in
Boston, October 6,
1896.
A fitting close to
this brief account of a
life of rare usefulness
that brought to earth
much of beauty and of
happiness that will
remain to those who
come hereafter, is
found in the tribute of
a personal friend,
Grace C. Sanborn, and
published after Mrs.
Robinson’s decease, in
the Cambridge
Tribune:
Mrs. Robinson as an intellectual leader,
was widely known in this country and
abroad; but only to those who were
admitted to the inestimable privilege of
her friendship was the rare beauty of her
character apprehended. Her charming
and gracious hospitality both in
Cambridge and Jaffrey; her ready, and
always practical sympathy; her vital
activity and her interest in the activities
of those she loved; her tenderness for
little children; her unfailing sense of
humor; her intense love for all that was
beautiful whether in nature, ar t,
literature, or music;—these were a few
of the attributes which won for her the
love of those to whom she opened the
inner gates. The radiance of her presence
can best be described by the words of an
ancient prophet: ‘As the clear light is
upon the holy candlestick, so is the
beauty of a woman’s face in ripe age.’
Such was the face of Margaret Casson
Robinson.2

Mrs. Robinson’s name has appeared
frequently enough throughout this
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Professor and Mrs. B.L. Robinson’s
house (now Kidd) on
Thorndike Pond Road.

Page 90

publication for
her importance
to the VIS to be
obvious. Her first
undertaking for
the newly
founded Society
had to do with
the burned-out
Cutter’s Hotel
site. At the first
Executive
Committee
meeting on
September 1,
1906, she “consented to write to Mr.
Cutter to ascertain if the site were for
sale, and if so, for what price he
would be willing to sell it. . .” A few
weeks later it was voted that she
“should interview the tree warden as
to the proper steps to be taken to
prevent the cutting of any tree or
trees by the roadside.” In 1907, she
supervised the “clearing of the
dump” on Thorndike Pond Road and
wrote “letters to twenty-four persons
for the purposes of soliciting pledges
for the park. . .” And the “trimming
of the trees in Raspberry Hollow was
also entrusted to . . . Mrs. Robinson.”
On July 30, 1907, she and Professor
Robinson hosted a concert at their
house, the first of the many
fundraising ‘Entertainments’ held by
the Society. She was involved one way
or another with nearly every such
gathering during her tenure as
president. (She chaired the
Entertainment Committee, also the
Park, Sidewalk, Restoration of the
Meeting House, Restoration of
Melville Academy and sundry other
committees.)
In 1913 she led the effort to
sprinkle the streets in the village to
keep down the dust. In the same year
she was appointed to consult with the
School Board and with the teacher
. . . for the purpose of asking for the
cooperation of the school children in
beautifying the grounds about the
school building. . .” She interviewed
“the Selectmen in regard to the lights
on the Peterboro road. . .”

At the 1928 Annual Meeting, a
letter from Mrs. Robinson was read
by Miss Kate Fox. In it she resigned
her office as president. “Mr. Mills
spoke in appreciation of the work
done by the V.I.S. under Mrs.
Robinson as president and read the
following resolution which was
unanimously adopted.
The Jaffrey Village Improvement Society
receives with the greatest regret the
resignation of Mrs. Benjamin L.
Robinson, its President. . .
Mindful of her long and faithful
service, we, the members of the Society,
can do no less than accede to her request,
knowing that only an imperative
conviction that she must at this time lay
down the onerous duties of the office
she has so conspicuously filled, would
constrain her to withdraw.
We desire, however, to accompany this
action with an expression of the most
profound appreciation of the vigorous,
vigilant, and large-minded ser vice
rendered by Mrs. Robinson. . .
We also beg her to accept the
permanent office of Honorary President
in the hope that she may be able for many
years to attend the meetings of the
Society and to further its interests by her
counsels.

Four years later, at the Annual
Meeting of 1932, “Mrs. Wetherell
expressed the deep sorrow of the
Society in the loss through death of
our Honorary President, Mrs.
Benjamin L. Robinson.” She had
died a few months before on the 9th
of May. If any one person could be
thought of as the founder of the
Society, it was Mrs. Robinson.

JOSEPHINE H. WETHERELL
President 1928–1948
In 1976 the Society issued a book
called Portrait of a Village, edited by
Coburn Kidd3 and dedicated to
Josephine Wetherell who had died at
the start of 1974.
In his introduction Mr. Kidd had
this to say:
Mrs. Robinson enjoyed the staunch
support of Mrs. Lawrence Wetherell,
who in 1928 succeeded her as president
and served in that capacity until 1948.

Thereupon the Society elected Mrs.
Wetherell Honorary President for life.
Over half a lifetime, until her death
on January 1, 1974, no benefactor did
more for Jaffrey Center than Josephine
Wetherell. With much taste and
sensitivity to the natural beauty of the
place and the charm of the old buildings,
Mrs. Wetherell assisted both in guidance
and in material aid. Lawrence Wetherell
with unmatched generosity shared his
wife’s interest in Jaffrey. The village is
largely indebted to them for the
restoration of its historic public buildings.
Josephine Wetherell helped in so many
ways to make the village what it is today
that this book of photographs, dedicated
to her in affectionate memory, represents
more or less what she would have seen
on a drive in her day. She was already a
legend in her lifetime—larger than life
in flowery, summery garments, generally
glimpsed in a flashing view of a great hat
and a waving gloved hand from a big car.
To neighbors and children she was a
beloved, if autocratic, goddess of plenty,
come to rest in Jaffrey Center with a
cornucopia of largess for which the village
will long be grateful.4

The first appearance of Mrs.
Wetherell’s name in the Minutes
occurs in those of the Annual
Meeting of 1921.5 She expressed the
thought that something might be
done toward “ridding this part of
Jaffrey of mosquitoes.” Mrs.
Robinson immediately appointed “a
committee of Mr. and Mrs. Wetherell
with another member whom they
might choose . . . to investigate the
possibility.” She was off and running.
She was on the committee that
worked in 1919–20 to get Melville
Academy set up as the Society’s
museum and meeting place and the
following year that committee, with
some additions, turned its attention
to the restoration of the
Meetinghouse.
During the time that their
involvement in the Society
overlapped, Mrs. Robinson and Mrs.
Wetherell worked closely and well as a
team. One can easily imagine that
they consulted with one another,
possibly over a glass of sherry, both in
their Jaffrey houses and away from
things in Cambridge or Brookline.

She poured tea at Melville in 1922,
oversaw the Bridge and Mah Jong
party in 1924, and gave a Garden
Party in 1926.
But she didn’t limit herself to just
social events and ‘entertainments.’
With respect to the Meetinghouse,
she dealt with the Hawkeye Co.
about installing lightning rods and
oversaw the installation of a furnace
and worked with Mr. Cann on sundry
interior improvements.
In other words, when her time
came, Mrs. Wetherell was well
prepared to ascend to the presidency
which she did in 1928, immediately
following her mentor’s resignation.
Much of her attention and that of
VIS presidents in general focused on
fundraising. At the 1936 Annual
Meeting she “called the attention of
the Society to the large amount of
work we are now maintaining in
caring for the interior of Town Hall,
Melville Academy, mowing the
grounds about the latter;
the upper park and lower
with its two triangles;
which includes the care of
trees and walks as well as
lawns; and to these is now
added the corner lot. All
this means that it takes
more money than we get
from dues; consequently
we must raise the extras
by entertainments.”
Although raising
money for all its projects
was and continues to be
important for the Society,
Mrs. Wetherell always had
time to counter any
perceived or actual threats
to the village. At the
Annual Meeting of 1939 she
“brought up the subject of
objectionable bill boards especially
the Coca Cola signs on Mountain
Road & Peterboro Road.” A petition
was suggested, “100 names or more”
were obtained and a year later she
reported that the “objectionable signs
have not appeared this year.”
The two cemeteries in the village
became a cause for her. She found

Mrs. Wetherell at
The Forks in 1938.
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them “unsightly and greatly in need
of having grass cut.” The cemetery
trustees assured her there was money
available but they had failed to find
anyone to do the work. Mrs.
Wetherell took this as a challenge and
was able to retain Mr. Percy Cutter
for the purpose.
Mrs. Wetherell’s great interest,
however, was Melville Academy. She
and her husband were its chief
benefactors.6 At the Annual Meeting
of 1944 she “reported a conversation
with Mr. Ralph Boynton which is of
vital importance to the society. Mr.
Boynton desired to know if the
society would accept
Melville Academy as a
gift. This caused a lively
discussion as various
angles of the matter
were touched upon. It
was finally voted to
appoint the Finance
Committee, Mr. L.H.
Wetherell and Mr.
Graham Blaine to
investigate this matter
and report to the
society at its next
meeting.” A year later
“Mrs. Wetherell
reported on the
question of the V.I.S.
owning Melville
Academy . . . The Finance Committee
had looked into the matter but were
of the opinion that this project
should be dropped as there is no
possibility of obtaining a clear title to
it. They deemed it wise to continue as
we are now doing. No further action
taken.”
Action probably should have been
taken then for a couple of years later,
at the 1947 Annual Meeting, Mrs.
Wetherell “gave a report of an
episode which happened in the fall of
1946 which might have had a tragic
ending for our V.I.S.” She went on to
explain that “last fall it came to my
ears that the Veterans of Foreign Wars
had asked the Selectmen and had
then been referred to the School
Committee for the use of this
building as their club house. I

“To neighbors
and children she
was a beloved, if
autocratic,
goddess of plenty,
come to rest in
Jaffrey
Center. . .”
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realized it required immediate action.
I went at once to each of the
Selectmen and to see each member of
the School Board.” Legal research
was done, persons were consulted,
and in the end the happy outcome
was that the VFW purchased property
elsewhere. It wouldn’t be until 1960
that the Society obtained ownership
of Melville.
During her tenure the Society
received The Swale as a gift from Dr.
Mills (1932) and purchased the
Bigelow Lot (1945).
At the 1948 Annual Meeting, Mrs.
Wetherell stepped down as president,
being replaced by John D. Johnson.
Major General Walter C. Baker7 arose
and addressed the retiring president and
the audience with these words:—
‘I have been asked by a number of the
members of the Village Improvement
Society to express deep appreciation to
our retiring president for the many things
she has accomplished during the last
twenty years. The Society has grown and
prospered greatly under her leadership.
It would be necessary to write a detailed
history of Jaffrey to enumerate all that
Mrs. Wetherell has planned, directed,
done for and given to the village. So I
will mention only a few of the most
outstanding.
a. The enlargement, beautification
and constant care of the parks, and the
preservation of the trees;
b. The improvement and maintenance
of the old meeting house;
c. The development of Melville
Academy as a museum for relics of the
town, and antiques typical of Jaffrey’s
early days, &
d. The organization of numerous and
varied successful entertainments for the
purpose of raising funds for carrying on
the work of the Society, and to increase
interest in its objectives.
Mrs. Wetherell has been so successful
in this office because of her marked
executive ability and tact, sound
judgment and untiring energy in solving
the many difficult problems that have
arisen.
I offer for the consideration of the
Society the following resolution:—
W HEREAS :— Mrs. Lawrence H.
Wetherell is retiring as president of the
Village Improvement Society after
twenty years of outstanding leadership:—
BE IT RESOLVED:— that the Society

extends to Mrs. Wetherell its deep
appreciation for all that she has done
during her tenure of office to make
Jaffrey a village of great beauty and charm
and a delightful place to live.

Although retired from the
presidency, Mrs. Wetherell did not
retire from being an influential
participant in the Society’s affairs. She
continued to take a great interest in
Melville. She made a gift of a “light
over the Academy door” in 1953. In
1961 she “equipped the new
Kitchenette most handsomely and
conveniently.” In 1962 at an
Executive Committee meeting it “was
announced that ‘an angel’ (admitted
to be Mrs. Wetherell) has arranged
for the complete redecorating &
refurbishing (painting thru out, new
curtains & drapes & even some new
furniture) of the first floor of Melville
Academy.” As a result of this
generosity the Society placed a plaque
“in the hall . . . stating that the
renovation was the gift of Mrs. L.H.
Wetherell.”8 As if that weren’t
enough, two years later the Minutes
reveal that “an icebox has been
installed in the kitchenette, courtesy
of Mrs. Wetherell.”
At the 1970 Annual Meeting Mrs.
Wetherell was unanimously
designated Honorary President of the
Society. The only other member to be
so honored was her mentor, Mrs.
B.L. Robinson. Nearly four years
later, on January 1, 1974, Josephine
H. Wetherell died.
At an Executive Committee
meeting in April 1974, the idea of a
issuing a book on the village as a
tribute to Mrs. Wetherell was first
raised. “Coburn Kidd made an
interesting proposal which would
serve many purposes but would
mostly serve as a tribute to Mrs.
Wetherell who was such an
outstanding beneficiary of the V.I.S.
and in particular Melville Academy.
His idea is that a professional
photographer . . . should take pictures
of the beautiful historic buildings,
homes and views of Jaffrey Center,
these to be put into a book with
short but descriptive historic

references. This would
capture the little New
England village which
Mrs. Wetherell had so
much to do with
preserving, and the
book would be
dedicated to her.” The
book, Jaffrey Center,
New Hampshire,
Portrait of a Village
appeared in 1976.

The Forks on Harkness Road as it
appeared not long after the
Wetherells bought it in 1917.

_________________________________
1

The Robinsons lived on Clement Circle, close
to Brattle Street and Harvard Square. On
several occasions the VIS Executive Committee
met there.

2

History of the Town of Jaffrey, New Hampshire,
Vol. I, pp. 555–57.

3

Coburn Kidd,VIS President, 1971–73. He
authored Portrait of a Village, a book now sadly
out-of-print, as well as a short booklet entitled
The VIS which appeared in 1971. The woodcut
illustration of Melville Academy on the cover
was the work of Coburn and it often appears
today on VIS material. He was from the same
mold as Margaret Robinson and Josephine
Wetherell in his love of Jaffrey Center and the
energy he devoted to the village and the
Society.

4

Coburn Kidd, Jaffrey Center, New Hampshire,
Portrait of a Village (Jaffrey: Jaffrey Center Village
Improvement Society, Inc., 1976).

5

The Wetherells bought their Jaffrey house in
1917 and named it The Forks. On what is now
Harkness Road and overlooking the East
Common, it was built by John Cutter in 1790
and is the largest house in the village. It is
presently owned by the Harriotts.

6

The Wetherell Fund for the upkeep of Melville
Academy exists to this day. It was established in
1967 following Mr. Wetherell’s death with a

bequest of $10,000. Mrs.Wetherell, in turn,
bequeathed a further $10,000. It now stands
at more than $40,000.
7

Anne Webb recalls that the Bakers owned—
but never lived in—what is now the Oliver
house, at the corner of Thorndike Pond
Road and Meetinghouse Road. They instead
spent summers in The Monadnock Inn while
making improvements to their house, a
process that seemed to stretch on forever. It
was probably the Bakers who returned the
two-family house to its original single family
layout.

8

A plaque was also installed on the Watering
Trough in 1976. Mrs. Wetherell always
arranged for geraniums to be planted in it
each spring. The plaque reads: “The flowers
here and much else in the village were
generous gifts of Mrs. Lawrence Wetherell
while she lived and are now an affectionate
tribute to her memory from the Village
Improvement Society whose President she
was for twenty years and Honorary
President for life. 1887–1974.”
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Chapter 12

A VIS
Miscellany
“. . . a vote of thanks was passed
to Miss Emery for about sixty
shrubs from her own place . . .
and another vote of thanks for
David McDonald, Miss
Emery’s chauffeur, for
planting the shrubs and
mowing the Academy
grounds.”

A

of life are bound to yield a miscellany of interesting,
comical, bizarre, or instructive incidents and events, sometimes hard to categorize
but worth repeating. Herewith are some tidbits, most having their source in
the Society’s Minutes, scrapbooks, photo albums and files.
HUNDRED YEARS

The Running Horse Signs
• The Running Horse Signs
• And Other Signs
• The Sign Caper
• Pianos Come & Go
• Caring for the Grounds
• Crises & Issues
Widening Main Street
The Utility Wars
Streetlights
• Sidewalks
• Streets
• Trees—Plant ‘em or Cut ‘em
• The Flagpole
• Jaffrey Historic District Commission
• Publications
• By-laws & Dues
• Gifts, Bequest & Legacies
• The Endowment
• Progress Marches On
• Four Poems of Jaffrey Center
• Bits & Pieces

The Running Horse sign at
Harkness and Bryant Roads
beside Centennial Park.
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The story is that years ago each town
in the region had an animal motif
that would be incorporated in the
town’s signage. Jaffrey’s was and
remains the ‘running horse.’
(Characterized by some as a ‘leaping’
or ‘galloping’ horse.) One might
think that the signs in Jaffrey Center
are a modern-day affectation. Not so.
On display at the Historical Society in
the Jaffrey Civic Center is a sign with
a sleek running horse; the condition
of the sign is such that it must date
back at least to the mid-1800s if not
earlier. And there are 19th century
photographs showing the horse signs
in downtown Jaffrey.
Exactly when the Running Horse
signs appeared in Jaffrey Center is
anyone’s guess. Certainly they were
here when this writer came to town
in 1977, although the ones then have
been replaced with what we see today.
For a look at their immediate
predecessors, pay a visit to Melville
Academy.
The present signs date from 1995
when new granite posts were installed
at the corners of Bryant Road and
Main Street, Main Street and Laban
Ainsworth Way and Thorndike Pond
Road and Blackberry Lane. (The one
lone pre-existing post is the one by

the Watering Trough at the corner of
Main Street and Thorndike Pond
Road.) The impetus for these was the
change in some of the street names.
At a meeting in the Fall of 1994 a
topic of discussion was “the town’s
plan to change the names of some
area roads. New signs will be
needed—nice ones mounted on
granite posts if possible. Perhaps the
VIS will be able to do something
about this.”
The three new posts were all split
from the same piece of granite at the
old Barretto quarries in Milford.
They were trucked to the village and
placed by John Kaufhold, Dan Steele
and Rob Stephenson into large
concrete collars that had been poured
a few weeks earlier. The hand-painted
signs are the work of Walt Hautanen,
as is all the signage in the village.1
And Other Signs
From the Minutes

“Moved that as the erection of
roadside signs in vacant lots would
soon seriously damage the natural
beauty of the region, which is a
valued asset of the town, this society
respectfully calls the attention of
property owners and advertisers to its
undesirable consequences.” (August
1, 1923)
“Mr. Torrey reported that both Mr.
Gentsch’s sign and the sign of the
Dodge Co. on the Dublin road have
been removed, and as a precaution
against such disfigurements in the
future, it was voted to adopt and put
on record the following resolution,
‘Moved that as the erection of roadside
signs would soon seriously damage the
natural beauty of the region which is a
valued asset of the town, this Society
respectfully calls the attention of

The object of the ‘Sign Caper.’

property owners, or to advertisers, to its
undesirable consequence’.” (September
17, 1933)
“Mrs. Robinson said that a number
of the members had been disturbed
by new and large bill boards which
have been put up on the road to East
Jaffrey, on land belonging to Mr.
Homer Deschenes.” (July 26, 1924)
“In 1906, the area of the watering
trough was regarded as the ugliest spot
in town and was responsible for a
meeting which resulted in the creation
of the VIS. The erection of a sixth sign
at this spot was too much for Mr.
Kidd’s patience. He has consulted the
proper authorities and has ordered two
galloping horse signs; one for
Meetinghouse Lane and one for
Thorndike Pond Rd., both to be
installed on the same post; and a
galloping hare for Blackberry Lane.
Mr. Bixler said that the proper name
for Blackberry Lane was Skunk
Hollow!”* (July 30, 1977)
The Sign Caper
The Jaffrey Center Post Office closed
for good on Saturday, November 10,
1990. The efforts of the VIS to save
it had in the end failed. That same
day some spirited VIS members
thought the sign over the door, now
that the Post Office was gone, should
be retrieved as an historic artifact for
the collections at Melville Academy.
So the ‘sign caper’ was launched and
although ultimately successful—the
sign hangs in Melville today—it
ballooned into a real brouhaha that
lasted for several years. It started with
a call from the building’s owner to
the Jaffrey Police Department even as
the sign was being removed. The
________________
* There is no evidence that a sign featuring a
‘galloping hare’ much less a ‘galloping skunk’ ever
appeared.

Peterborough Transcript reported the
next week that “police nearly arrested
members of the Village Improvement
Society after they tried to take the
sign. . .” The sign was ‘secured’ by
the police and began an extended stay
at headquarters. Letters were
exchanged, and lawyers entered the
fray. Cartoons appeared in the
newspapers. The difference of
opinion between the building owner
and the VIS hinged on ownership:
The owner claimed he owned it
because it was attached to his
building; the VIS maintained that the
sign had been given to the Society by
Mrs. Meyers, that it had been used on
The Oribe Barn when the Post Office
was there, and that it was then loaned
to the successive owners of the Old
Post Office after the postal facility
moved back across the street. In
other words, stalemate.
On July 15, 1993, an Agreement
was signed by the new owners of the
Old Post Office and the President of
the VIS which recognized that the
building owners
“shall have the sole
and exclusive use and
possession of the
sign. . .”; that they
“agree to maintain
the sign in its present
condition. . .”; and
that when they sell
the property “they
shall . . . deliver
possession and
whatever right, title and interest they
may have in the sign to the VIS.”
(What use the owners would make of
the sign is not mentioned; after all,
the Post Office was now closed.)
The property again changed hands,
and finally, on May 4, 1997, nearly
seven years after the caper had been
pulled, the sign was released to the
VIS.

Dan Steele splitting the signposts
atop the Milford quarries.

This cartoon appeared in the
Peterborough Transcript
on November 22, 1990.
Used with permission.
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Dr. and Mrs. Wesselhoeft’s Chickering
Grand Piano at the Meetinghouse
shortly after the 1922
restoration.

Pianos Come & Go
Concerts and recitals were common
VIS entertainments particularly in the
early years of the Society and a piano
was a necessary component. There
has been more than one in the
Meetinghouse or at Melville; indeed,
there appear to have been many.
The Minutes of July 5, 1913,
record that the “practicability of
securing a good piano for a few
months in summer. . .” was discussed.
This would have been for use in the
Meetinghouse. How soon one was
found is not known. But a few years
later, in 1919, a piano was given to
the VIS. As usual, Mrs. Robinson had
a hand in it. She announced at a
meeting in August that “Dr. and Mrs
Wesselhoeft have given to the Society
a Chickering Grand piano which
formerly belonged to Dr.
Wesselhoeft’s mother.” The question
then arose “as to where the piano
could be placed so that it might be of
the greatest use to the Society. Mrs.
Robinson and Miss Kate Fox thought
. . . of the Academy building which
has been unoccupied for the last two
years. . .” So the piano led to the VIS
becoming interested in Melville
Academy. “The Selectmen and School
Committee were interviewed and
gave the V.I.S. the use of the
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Academy . . . as well as permission to
improve the rooms as we saw fit.”
The next Annual Meeting—July 24,
1920—was held in Melville “with
piano installed.”
After the restoration of the
Meetinghouse the piano must have
been moved there because the
Minutes of the 1924 Annual Meeting
state that “the piano tuner had said
that the use of our grand piano for
the dances at the Town Hall during
the past winter had noticeably injured
it. . .”
Another piano made an appearance
at Melville during the summers of
1934 and 1935: A Mr. Josten was
given permission to place his piano
there “for purposes of study and
composition . . . A composition he is
now working on is to be played by
the Boston Symphony Orchestra next
season.”
Two years later the Minutes report
that “a gift of an upright piano has
recently been presented to the society
by Mrs. E.L. Cabot and placed in
Melville Academy.” That was its only
mention in the Minutes. Where it
resides today is a mystery except to
say that it is not in Melville.
The next we hear of the Chickering
Grand is in 1966 when “Mr. Greene
reported that the piano in the

Meeting House was given by Mrs.
Wesselhoeft, according to Mrs.
Wetherell.” An added notation in
pencil states: “now stored in Sue de
Wolfe’s barn.”2
In 1972 the disposition of the
piano was addressed by the Executive
Committee: “The Chickering grand
piano in the Meeting House . . . has
much sentimental, but no longer
great practical value. Mr. Russell on
Thorndike Pond Road is married to
one of the Wesselhoeft heirs. Dr.
Millard3 will contact him to see if
they would like the piano back or
have any suggestions for its disposal.”
A year later the following was
reported “with regard to the
Wesselhoeft grand piano . . . if $1,200
to $1,500 were spent on it, it might
be worth as much as $3,000 if a
buyer could be found for it. He said
further that the Monadnock Music
group would like very much to be
given the piano on permanent loan,
or as an outright gift, and that they
would take care of removing it and
repairing it.” The following month at
the 1973 Annual Meeting, the
membership voted to give the piano
to Monadnock Music.
By November the piano had not
been moved from the Meetinghouse,
and it was still there the following
April.
Meanwhile, another piano was in
the offing. “An 18th Century square
grand piano was generously offered
to the Society for use in the Meeting
House by Mrs. Crabtree of
Peterborough.” It was reported at
the 1974 Annual Meeting that “due
to the building being unheated and
therefore not a good place for a
piano, Mrs. Crabtree extended her
offer to the Jaffrey Historical Society
who were delighted to accept it.” The
piano sits today in the period room at
the Civic Center.
It would appear that Monadnock
Music never removed the Chickering
Grand because in the Minutes of a
1978 Executive Committee meeting
“Mr. Brandin4 reported that the
piano in the Meeting House has been

stripped of its ivory keys. The piano
was given to the Monadnock Music
group some time ago. Mr. Brandin
agreed to speak to William Coleman
to learn whether they want it or
would like to have it disposed of.” It
did leave the Meetinghouse but
where it eventually went is not
known.
The next mention of the piano was
in 1984 when the Minutes record
that a “motion was made . . . and
seconded . . . to donate the ‘Wetherell
Piano’ to Tom Angeloro, who will
have it put in working order and
refinished and moved into his upstairs
apartment. Motion unanimously
approved.”5 The ‘Wetherell Piano’
was the one in storage at the de Wolfe
barn. It never went to the apartment
but was in the Angeloro barn and was
used during parties. When the
Angeloros left Jaffrey, Valerie took
the piano to Concord with her and
sometime later sold it to a man in
Leominster, Massachusetts.
So both the Meetinghouse and
Melville were piano-less.6 But an offhand comment in 2002 led to that
situation being remedied. A
suggestion was made that “a piano
might be sought out for donation to
the Meetinghouse.” The word went
out; and, of course, a committee was
formed. The upshot of this was the
arrival on June 17, 2004, of an
antique Henry F. Miller square grand
piano that had at one time had its
home at the Hancock Historical
Society. It was first used that day at a
birthday celebration for the
Meetinghouse, the frame of which
was raised that day in 1775.7 Those
gathered sang ‘Happy Birthday’ to
the accompaniment of the new piano
played by Louise Curran.

The Piano Committee: Louise Curran,
Janet Grant and Mary Payson.

Caring for the Grounds
The various parks and commons of
the Society have received care over
the years from persons hired to do so
and by volunteers. From the Minutes
we learn who some of these were:
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“Mr. Cann was appointed to see that
the environs of the engine-house
should be put in order and to
investigate as to what might be done
to improve the appearance of the strip
of land between the engine-house
and Mrs. Gilmore’s barn.”
(September 27, 1907)

“Mr. Torrey and Mr. Greene have
conferred with George Gordon
regarding a contract for the care of the
parks. Mr. Gordon furnishes his own
men and equipment and will sign a
contract for the amount of $850 . . . it
was decided that this contract should be
accepted.” (April 7, 1965)

“Miss Fox was asked to employ Mr.
Moore to mow the grass by the
sidewalks.” (July 27, 1910)

“Mowing of the common for next
summer—Mr. Lindquist expressed
dismay at the very high cost ($850 or
more), when Mr. Lindquist’s
grandson mows his own lawn, which
is larger than the common for a great
deal less.” (August 24, 1967)

“On motion of Miss Kate Fox, a vote
of thanks was passed to Miss Emery
for about sixty shrubs from her own
place, which have been put upon the
Academy grounds; and another vote
of thanks for David McDonald, Miss
Emery’s chauffeur, for planting the
shrubs and mowing the Academy
grounds.” (September 23, 1922)
“A vote of thanks to Miss Georgia
Emery for the gift of a lawn-mower
and roller was moved and carried.”
(July 28, 1928)
“The Park Committee has taken over
the entire area about Melville
Academy for care and with the Upper
and Lower Parks this necessitated
hiring a second man for the summer
work.” (July 27, 1935)
“The Parks had to go to hay due to Mr.
Harrington’s infected arm. Mr.
Chamberlain with his usual ingenuity
turned a model T Ford into a mowing
machine and brought them back to
normal.” (July 31, 1943)
“A power mower was purchased
which is proving to be a good
investment as better work is being
done.” (July 31, 1948)
“The Commissioner of Parks, Charles
Chamberlain, reported that the parks
had been cared for by Henry Royce, a
high school boy.” (July 30, 1949)
“John Austin has continued to take
excellent care of the lawns.” (July 19,
1961)
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“Mr. Torrey reported that the Common
was mowed by Jackson and paid for by
the V.I.S.” (July 26, 1969)
“Mr. William Wrey reported for the
Grounds Committee. He
commended George Barker for his
maintenance work.”(July 31, 1971)
“The Society’s riding mower has broken.
Mr. Barker, who does the mowing,
would prefer to use his own equipment
and charge for its use. Since the
Society’s mower was old and would
have to be replaced at a substantial cost
and Mr. Barker’s charges are modest, it
was agreed that he should proceed with
this plan.” (May 17, 1977)
“The lower common, the Blacksmith
Shop lot, and our miscellaneous areas
continue to present an attractive
appearance due to the regular
attention given them by George
Barker and his grandsons.” (July 30,
1977)
“Mr. Angeloro reported that while
Randy Miller is doing a good job
maintaining the Academy lawn, there
is question about Mr. Barker’s taking
on the Lower Common. Estimates will
be gotten from Monadnock Lawn
Service.” (May 19, 1980)
“Tom Angeloro reported that Leo
Leclair has been engaged to take
Randy Miller’s place in taking care of
the Academy grounds.” (April 29,
1981)

“As to mowing, George Barker is
retiring, and Leo Leclair will take his
place.” (January 15, 1982)
“Mr. Read has discussed with Leo
Leclair the summer’s work, trying to
reduce expense. Leo will bill
separately for seeding the Triangle.
Work will be done next week at the
Morgan lot, with Bill Arthur’s brush
hog. A price will be gotten for
removing the stumps across from
Dr.Wood’s by a man recommended
by Leo. Leo has put out the benches
by the flag-pole.” (April 29, 1983)
“Leo Leclair cleared brush from in
front of the stone walls on the
Common.” (December 3, 1989)
“Care of lawns $1,959.00.” (1992
Treasurer’s Report)
“Bill Simonton reported that Leo has
resigned from his V.I.S. work. Robblee
is available for the mowing and
perhaps for other work Leo has done. It
was voted to hire Robblee.” (April 5,
2000.) [And to this day Robblee Tree
Service maintains the Society’s parks
and commons.]
The earlier records of the Society say
little about members volunteering to
do work on VIS land and buildings,
but surely there was some pitching in
when required. In recent years,
however, members have undertaken
significant maintenance work, most
recently the painting of the
Horsesheds. More regularly, each year
sees two ‘Clean-up Days,’ one in the
fall and one in the spring. They are
always on a Saturday and always end
with a lunch of pizza and beer.
Crises & Issues
The chief role of Improvement
Societies is to improve things and
certainly this has been the case with
our Society. Most of the time this
involves undertaking positive
projects. But sometimes improvement
also means taking a stand against a
threat. The many efforts to save the

Post Office certainly fall into that
category. Here are some more
examples from the Minutes:
WIDENING MAIN STREET
In 1906, when the Society was
founded, Main Street was unpaved.
What traffic there was hardly affected
the daily life of the village. And it was
mostly the clip-clop of horses’ hooves
rather than today’s vroom-vroom of
cars, trucks and motorcycles.
But being situated on what would
become a state highway8 it was
inevitable that someday a clash would
develop between the needs and
desires of the village and those of the
larger town and the region. That
happened in the summer of 1952.
“Mr. Farnham9 reported that there
was a rumor that Route 124 was
expected to be widened and
improved for heavier traffic.” The
Executive Committee swung into
motion and contacted the State “to
learn what the plans might be, with
the hope that if such were the case,
the center of the village might be bypassed.”
A year later, at the Annual
Meeting, Carl Spofford10 reported
that he had met with Highway
Department officials in Concord and
“was assured that this project was not
contemplated as the amount of traffic
on this route did not warrant
change.”
So perhaps it was just a rumor but
it persisted and reoccurred in various
guises from time to time. One
instance was in 1964 at the Annual
Meeting. “Mr. Torrey11 then spoke of
the concern of residents of the Center
about the extension of the widening
and major improvements of Route
124 through the center of town, as
has been done on a more easterly
section of the road this year. The
president has talked with the engineer
in the Keene office of the state
highway department and has learned
that such improvements would call
for a 24-foot pavement, with
additional space for parking and
sidewalks, and has estimated that this
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would mean the loss of eight or ten
good trees, and would obviously
mean a speedway. . .” This sounded
serious. A motion was made and
“duly seconded, that it be the sense
of this meeting that the Village
Improvement Society does not wish
such major improvements made on
the road through the center of the
town, and that the president convey
this to the proper representatives with
all possible force.” The motion
carried unanimously.
Later in the year, President Torrey
reported that he had contacted
Mr. Whitaker, Assistant to the Chief of
the Highway Department in Concord
and conveyed to him the objection of
the VIS to the widening of Route 124
running through the village of Jaffrey
Center. As a result, Mr. Avery was sent
here to see the road and together with
Mr. Torrey has been over the entire
route. . .

Mr. Torrey was asked to talk on the
proposed widening at a luncheon
meeting of the Lions’ Club. The
Jaffrey Selectmen were invited which
appears to have been a wise political
move because in the spring of 1965,
he reported that “due to the decision
of the town to do work on Route
137, it is felt that there will be no
immediate steps taken for further
work on Route 124.” But this didn’t
mean the project was totally dead. At
the Annual Meeting that year a
consensus was reached that “we must
continue to protest and keep in
touch with the project. . .”
Two years later some widening did
occur but just to the ‘Wetherell
corner’12 and no further westward,
and “Mr. Torrey hopes that 124
through Jaffrey Center will, for the
present, remain undisturbed.”
As we will see below the fears that
Main Street would be widened
through the village was the major
impetus for the creation of the
Historic District in 1970.
THE UTILITY WARS
If it wasn’t the threat of street
widening, it was the fear that
telephone poles, gas lines or other
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such ‘intrusions’ might diminish the
village scene.
The first such instance that the
Minutes record was in 1935 when it
was remarked that an “electric light
& telephone pole in the triangle on
Dublin Road near Blackberry Lane is
considered unsightly [and] it was
voted that Mr. Gilchrist consult with
necessary persons to see if it would be
possible and advisable to move the
pole to a less conspicuous place. . .”
We can only assume that the pole was
moved.
At the Annual Meeting in 1949, an
“unsightly voltage regulator on the
Main Street of the village across from
the upper park” was the subject of
some discussion. The president13 had
written “a letter of protest to “the
New Hampshire Gas and Electric
Company . . . in Cambridge and sent
a copy of it to the selectmen.”
Apparently his efforts were successful
because “Mr. Wolf, the local manager
of the electric company . . . suggested
that the company would try to move
it to some other location where it
would not be objected to.”
The following year Mr. Johnson
was able to report that “the Electric
Company had been authorized to
purchase land back of Mr. Chester
Chamberlain’s property” where the
substation will be relocated, which
was done in November of 1950.
And in 1955 it was announced at
the Annual Meeting that “success had
finally been obtained in the removal
of six old telephone poles left in the
village since the installation of the dial
system.”
In the next decade a more serious
threat would loom: a high tension
power line. At an Executive
Committee meeting on December
1967, Francis Quinlan appeared to
“report on the new Power Line
Project.” He read a letter that he had
written to the president14 describing
the situation:
On Saturday, December 9, 1967, a
representative of the Public Service
Company of New Hampshire called on
me at my home. He said his company
was surveying the area in Jaffrey Center

because of a proposed high tension wire
network that eventually would terminate
in Vermont and Wiscasset, Maine. The
swath would be 175 feet wide and would
run from east to west in back of my
property on to a point by the Queen of
Peace Seminary15 . . . I would think that
we should take a firm stand so that the
location of this line would be placed in
another location. I think the members
of the Village Improvement Society
would be interested in this venture.

The Minutes are silent on what
happened next but the eventual
outcome must have been a relief to
all.16 At the 1968 Annual Meeting it
was reported that the “building of
the high tension power line between
Jaffrey and Jaffrey Center was
prevented through the concerted
efforts of Mr. Quinlan and Mr. Wm.
Torrey.”
The next challenge was a gas
pipeline. It was at a meeting in May
of 1977, that “Mr. Kidd reported the
concern of many over the route
proposed for the Tenneco pipe line.
There will be a necessary swathe of
75 feet cut and 50 feet kept treeless.
The proposed route goes through the
Thorndike Pond section.” As with
the power line proposal the decade
before, the Minutes reveal none of
the details of what happened next
although it’s a safe guess that letters
were drafted and phone calls made.
Again, the outcome was a relief. At
the Annual Meeting two months later
it was announced that the “location
of the Tenneco gas line has been
satisfactorily resolved. The company
has studied the alternative route over
the Public Service right of way and,
though it is nine miles longer, seems
ready to adopt it.”
STREETLIGHTS
Streelights have often been issues.
Most of the time the VIS was asking
for ones to be installed. Exactly when
lights, electric or otherwise, first
appeared is difficult to pinpoint.
None of the street scenes in the early
photographs of the village that still
survive show lights of any sort with
the exception of one view of the

present-day Cunningham house
dating to around 1908, just after the
Society’s founding. In front stands a
light on a short pole. But we know
that electric streetlights had arrived
by about then because in 1910, the
Rev. F.W. Greene asked Selectman
Pierce if the town would “provide an
electric light near Mr. Cournoyer’s.”17
And in 1920 a delegation of Mrs.
Robinson and Dr. Mills had gone to
the Selectmen to ask about having
better lighting on Old Peterborough
Road.18 Mrs. Robinson said that “they
had been cordially received, as always
by the Selectmen, and they promised
new lights. . .” (A year later—with no
new lights in place—Mrs. Robinson
returned to the Selectmen to inquire
about progress. They admitted that
“the matter had entirely slipped their
minds.”)
But by far the most memorable
streetlight skirmish ignited when in
1993 the existing light fixtures, many
of which had been in place for years,
were removed by Public Service and
replaced with more modern fixtures
and much brighter lamps. The village
was not pleased, particularly as no
one had been told this was about to
happen. At an Executive Committee
meeting on April 23, 1993, the
primary discussion centered on the
reductions and upgrading of the street
lights in Jaffrey, to include the Historic
District. The V.I.S. voices two concerns.
First that we were not consulted in this
process. The selectmen of the Town of
Jaffrey made this decision with no public
input. The second is the lights that are
being installed. Lumen mercury street
lights are not appropriate in the Historic
District. The selectmen have been asked
to put the project on hold until after the
May meeting of the Historic District
Commission . . . The membership of the
Village Improvement Society will be
informed of the meeting by a mailing.
The selectmen are also invited to attend.
This will provide the forum for
discussion.

The well-attended meeting
occurred on June 3rd. The selectmen
were represented as was Public
Service. The case for the change fell
apart when it came out that the Town
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Looking west along Main Street, still
unpaved at this time. The tower of the
Meetinghouse can be seen in the
distance with Monadnock beyond.
The building with the porch is the
Bigelow store which burned in 1910.
The cellarhole is still visible.
This view dates to sometime
between 1885 and 1899.

paid less to run the older
incandescent lights than the ‘modern’
replacements. Not long after, the
older lights—which had been saved—
were reinstalled and continue to light
the village today.
Sidewalks
The earliest sidewalks in the village
were no doubt just winding dirt
paths. The roads were, of course, just
dirt then, too, and with the lack of
traffic, they served the sidewalk
purpose as well. But proper sidewalks
must have been an early concern of
the Society because there was a
‘Committee on Sidewalks.’ The first
mention of this was in 1920. The
Committee “had consulted the
Selectmen who will put the sum of
$500 at our disposal for the repairing
of the sidewalk.” Mr. Whiting of the
Olmsted firm—he had done the
design for Cutter Park—
kindly came to advise with the
Committee about the best treatment for
the walk. He suggested a gravel walk, and
instead of a curbstone, a bastion of gravel
to be topped with a fine sifted sand, and
a surface treated with some material to
make a suitable enduring walk, the walk
to be edged with sod. Mr. Whiting
mapped out the curve at the corner of
Thorndyke [sic] Road, and the line from
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the sod edging, and suggested that in
time the bastion should be extended
further into the village.

Mr. Torrey, chairman of the
Committee, “thought the appropriation would allow of carrying it from
the corner of Thorndike Pond Road
to the Oribe Tea House and they
hoped if successful that the Town
would eventually carry it as far as the
Old Peterboro Road.”19
The following year Mr. Torrey
reported some problems. “Five
hundred dollars had been
appropriated by the town, but they
did not get all that was expected from
the money—wages were high, it was
difficult to get labor and truck. The
sand proved unsatisfactory, and ashes
had been added, but the grading was
satisfactory and promised a good
foundation.” Mr. Cournoyer was
appointed to try to “get a further
appropriation” from the Town.
There’s no indication in the Minutes
as to whether he was successful.
But it couldn’t have been too
much later that a concrete sidewalk
was installed along Main Street from
Thorndike Pond Road to Bryant
Road; also from Thorndike Pond
Road up Meetinghouse Road and
along to the Brick Church. Similar
ones were constructed in many New

England villages at the time the
automobile population was
exploding. There was also one
installed in front of the
Meetinghouse.20
In 1954 an interesting question
was asked by Mrs. Edward Fay, Jr.,
who “inquired if the Society
approved of petitioning for a sidewalk
on the south side of the Main Street.
The opinion of the society seemed to
be that the village would retain its
‘non-suburban look’ without it.”
By 1986 the concrete Main Street
sidewalk was seriously deteriorated.
At a November meeting “the need
for replacing the dilapidated concrete
sidewalk on the N side of Main
Street,” was discussed. “Asphalt with
crushed stone mixed to distinguish it
from roadway has been suggested to
the town, but without the excessive
widening once proposed.” The
widening mentioned was tied to the
sidewalk replacement proposed by the
State. As some Town funds were
involved this came to a vote at Town
Meeting and because of concerns
expressed by the VIS and the Historic
District Commission, the article was
defeated. The concerns were that
although the sidewalk replacement
was welcomed, the associated
widening and realignment of Main
Street was too high a price to pay.
At this point the VIS working with
the Historic District Commission
“proposed a study and report to the
town on a sidewalk repair plan, since
[the] village had rejected the town’s
former proposal to widen the road.”
Time passed. Plans were developed
by William Hoffman, a landscape
architect retained by the Historic
District Commission. It was proposed
“to replace the sidewalk from Bryant
Road to Thorndike Pond Road, to
install granite curbing on the north
side of the street, and to establish a
grass bank in between. . .” In March
of 1992 it was announced that “in
concert with the Historic District
Commission we will have an open
work session in May at Melville
Academy to draw up a plan that

would be esthetically
and practically
sound.”
More time passed.
At the Annual
Meeting in 1995 the
president21
encouraged “anyone
interested in the
sidewalk on Rt. 124
to attend the next
Historic District
Commission
meeting in the
Meetinghouse.”
Sometime in that
year the project was
added to the Town’s
Capital Improvement
Plan and scheduled
for construction
sometime between
1996 and 2001.
Also in 1995 an
application was
submitted by the
Town for a so-called
ISTEA grant which
would pay for 80%
of the estimated
$33,695 project
cost. As an interim
measure and because
of safety concerns, the old concrete
sidewalk was removed, also in 1995,
and a temporary ‘hard pack’ surface
put down.
The state Department of
Transportation had started mapping
the area of Main Street between
Bryant and Thorndike Pond Roads
and sometime in 1996 presented
plans to the Town and the Historic
District Commission that involved far
more than the replacement of the
sidewalk and the installation of
granite curbing. The state was now
proposing a widening and partial
realignment of Main Street and the
inclusion of a four foot paved
shoulder rather than the two foot
shoulder that had been a key
ingredient in the plan developed by
William Hoffman. A trip was made to
Concord on March 14, 1996, to
meet with Commissioner of

Looking up Thorndike Pond Road from
Main Street back around the time
the VIS was founded. A narrow
unpaved road, well shaded
and quiet.

The view today from about the same
spot. Now paved and with
more traffic, but not too
different a scene.
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Transportation Charles O’Leary and
his staff, but no compromise could be
reached that was acceptable to all.
One member of the Jaffrey
delegation—which included State
Representative H. Charles Royce,
Jr.—made the mistake of mentioning
examples in Vermont and
Massachusetts that might be
emulated. The Commissioner’s face
noticeably reddened as a
consequence. An editorial headline in
the next issue of the Peterborough
Transcript read ‘Komissar O’Leary.’
It went on to say “aesthetics matter
little to arrogant department head
Charles O’Leary, nor does the
identity of this hilltop community.”
Two years later the Minutes reveal
that “work on the sidewalk will not
begin this summer. A state permit has
been obtained but the project will be
funded by the town.” And that was
what happened. Work began on the
$28,600 contract in July 1998.
William Hoffman’s plan was followed
in part; most importantly, Main
Street was not widened, no trees were
affected and no land taken.
Streets
Other than the periodic concerns
about a possible widening of Route
124, streets and roads were seldom
topics of great concern, at least until
recent times. When the streets were
unpaved, ‘sprinkling’ was something
advocated by the VIS. At the eighth
Annual Meeting in 1914, “Miss Fox
presented a plan used in Fitzwilliam
for sprinkling the streets with crude
petroleum. Mrs. Robinson was asked
to talk with the Selectmen about the
experiment’s being tried on Main
Street from the watering trough east,
about twenty-five dollars to be used
for the purpose.”
In the late 1970s and into the 80s
there was discussion about paving
Blackberry Lane. Apparently things
got a bit heated as the issue “has
proven so controversial that the
feeling of the meeting seemed to be
to leave the decision to the abutters
and the town.” The easterly portion
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of the lane remains unpaved to this
day, the only unpaved public way in
the village.
In 1990 Thorndike Pond Road
was scheduled to be reconstructed
and this made some villagers nervous.
The Historic District Commission
and the Society together invited the
Town Manager22 “and other town
officials as well as Thorndike Pond
Road residents to walk the road from
Route 124 to the new section of last
summer23 to observe how houses,
trees and road widening would be
affected.” The Minutes went on to
describe what was being proposed:
“Reconstruction will include a
machine to grind up the asphalt 18 to
24 inches deep, then lay the asphalt
on that. The width will increase six
inches to a foot with most of the
widening in front of Melville
Academy, which is limited to a two or
three foot increase. The town has
agreed to grade, hydro-seed and will
also probably build steps up the bank
using granite slabs.”
That was in May. By the end of
June the work had been completed
and to the satisfaction of all those in
the village, so much so that at the
Annual Meeting the following month
it was announced that “Thorndike
Pond Road has been so successfully
and carefully resurfaced, banking
reseeded, etc., that the VIS has
written a letter sent through the
selectmen to Hunter Rieseberg
voicing appreciation and thanks from
the VIS.”
The next similar event was the
resurfacing of Bryant Road in 1993.
Again, the section in question was
walked by residents and town
officials, and the work accomplished
without incident or controversy.
Soon after, a proposal came forth
that had its origins in the Planning
Guidelines and Recommendations that
had been prepared by the Historic
District Commission in 1989: “Study
the possibility of altering the short
section of Harkness Road along the
edge of the Lower Common [East
Common] so that all through traffic
would have to make the 90 degree

turn at Main Street. This would
eliminate a dangerous situation at the
Bryant Road–Main Street intersection
and would present opportunities for
recapturing some green space and
reconfiguring the Common.” Various
design options were developed by
landscape architect William Hoffman.
In 1994 the Minutes record “the
Harkness Road project plans were
then presented. These beautiful plans
ensure that the area will be safer as
well as more attractive.” Not
everyone was so pleased, however. A
special Town Meeting on another
issue was scheduled for June 10,
1995, and the Selectmen added an
article to “close Harkness Rd. and
deed the property to the abutters.
Before the town meeting, they will
remove the sidewalk, add fill, and
grade the property. . .” For a variety
of reasons, the article failed and with
it the project.
But the idea of closing this short
section of Harkness later reappeared,
and in 2003 a related suggestion was
made—and supported by the VIS—
that the section in question be made
one way going westward, the idea
being that the roadway could be
made narrower and that the
intersection would be somewhat less
dangerous. Again, this idea didn’t
take hold and the road remains as it
has all along.
Trees—Plant ‘em or Cut ‘em
As the By-laws state that the “object
of this society shall be to improve and
to ornament the streets and the
public grounds of Jaffrey Center and
vicinity,” it’s natural to assume that
trees and landscape figured
prominently in the minds of the
Founders. Tree planting was often
the first activity a newly organized
improvement society would
undertake. Nathaniel Hillyer
Egleston’s 1878 treatise on village
improvement suggested that “no
better start is likely to be made than
by planting trees along some naked
street or upon some open ground
which has been left at the confluence

of two or three roads waiting to be
fashioned, with little effort, into a
lovely park.”24
This is pretty much what happened
in Jaffrey. With the purchase of the
Tenney lot and soon after the
Cutter’s Hotel site, the Society
turned to planting trees. And
although this was done with
enthusiasm, there was an early
concern about just the opposite: the
cutting of trees. At the second
meeting of the Society, the “vote was
passed that Mrs. B.L. Robinson
should interview the tree warden as
to the proper steps to be taken to
prevent the cutting of any tree or
trees by the roadside.”
But then in other cases, cutting
was actively advocated—to maintain
or enhance a view of Monadnock or
the Meetinghouse. This has been a
long-running issue and continues to
be even today.
In 1924 “Mr. Gilchrist spoke of a
tree which obscures the view of the
spire of the Town Hall . . . and
suggested that . . . this should be
trimmed. Mrs. Robinson appointed
Mr. Gilchrist a committee of one to
discover which is the tree.”25
At the Annual Meeting of 1952
“Mr. Norman Torrey suggested that
the Executive Committee seek ways
and means of restoring the view of
the Mountain from the Common by
the removal of trees now obstructing
the view.” At the time of the Society’s
founding, the hillsides of the village
were still largely open, a leftover from
the days of farming. Where trees were
wanted—on the Common for
instance—there were none; where
trees weren’t wanted—obscuring the
mountain or the Meetinghouse—they
were growing up on their own.
The following year a resolution was
adopted at the Annual Meeting:
“That in order to restore a view of
Mount Monadnock from the foot of
the flagpole on the upper park of
Jaffrey Center, the removal of a
number of trees . . . which at present
obstruct the view, is approved.”
Whether any removal occurred is not
recorded.
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At the same meeting “it was
moved and seconded if some of the
trees on the Academy grounds could
be cut to provide a view of the
mountain from this point, it should
be done.” This certainly was
accomplished because at the 1954
meeting ‘a resolution of gratitude’
was extended “to Mrs. Gilchrist who
permitted the cutting on her land and
to Mr. Charles Chamberlain and Mr.
Charles Bacon for the labor, which
opened up the beautiful view of the
mountain from the Academy
Grounds.”
Nearly twenty years later, the same
issue again arose. “The meeting gave
strong approval to the proposal to
clear out some of the brush trees
blocking the view of the mountain
from the Meeting House Common.”
Some years passed and in 1983
“Herbert Bixler inquired as to cutting
some of the trees that obstruct the
view of the mountain from up by the
Meeting House.” As a result “some
trees have been cut around the school
house,” and several large trees in the
Old Burying Ground were taken
down.
The view of Monadnock from near
the Meetinghouse remains largely
obscured by trees and is probably
destined to remain so, although the
call is periodically made to ‘do
something about the view.’
More successful has been the
opening of the view of the Mountain
by Melville Academy. In recent years
various volunteers have gathered with
their chainsaws and kept the forest
largely at bay (no grievous injuries
reported).
One sad tree issue that plagued the
village and changed the landscape
forever was the Dutch elm disease.
For years the graceful elm canopies
were a feature of the village; indeed,
of hundreds of villages and towns
throughout the country. In an April
1984 report on ‘Landscape and Trees
in the Village,’ only three elms were
identified: 1) a nicely spreading
specimen near the Watering Trough,
2) a towering elder on Thorndike
Pond Road in front of what is now

the Marvin house, and 3) one near
the front of the Brick Church. The
only elms that remain today are a
handful of ‘Liberty’ disease-resistant
elms planted in the past 25 years, all
but one on private property. The lone
VIS example is in Cutter Park
alongside Meetinghouse Road. The
last old elm to come down was the
one by the Brick Church. (The one at
the Watering Trough succumbed in
the late 1980s, to be replaced by a
Norway maple.) Attempts were made
by the VIS to treat the remaining
elms by injecting chemicals but in the
end to no avail.
The landscape interests of the VIS
haven’t been solely tree-oriented.
From the earliest days, flowers have
been important. At the second
meeting in 1906, “the desirability was
brought before the Society of having
one or more flower beds upon the
school grounds and upon the corner
of the ‘Common,’ and of having the
triangles around the lamp-posts
enriched, beautified and cared for. It
was voted to appropriate from the
money paid into the treasury for
membership fees the sum of fifteen
dollars for this purpose.” In some of
the early photographs of Melville
Academy and the Meetinghouse,
shrubbery and even vines are evident.
In 1914, “Miss Alice Cutter said that
$6.47 had been used in purchasing
lilacs, spirea, woodbine and
bittersweet. Miss Cutter was asked to
continue on the committee to see
about the training of the vines as
needed.” All that remains now are the
two lilacs in front of Melville which
may be the very ones to which Miss
Cutter referred.
In recent years the main
horticultural efforts undertaken by
VIS volunteers have been the fall
planting of hundreds of daffodil bulbs
and the introduction of daylilies, both
in Cutter Park, around Melville, near
the Horsesheds and in Centennial
Park. And, of course, geraniums are
still planted in the Watering Trough
each spring, a tradition carried on for
many years by Mrs. Wetherell.

The Flagpole
The Flagpole is a bit of a mystery. It
sits on the site of Cutter’s Hotel and
has been there certainly for many
years, but exactly when it was
installed is unknown. The Minutes in
1926 report “that the flagpole in the
Lower Park had been imbedded in
concrete.” But the term Lower Park
usually referred to the triangle at
Bryant and Harkness Roads though
no flagpole shows in any of several
photographs of that era. At the 1946
Annual Meeting it was reported that
the “flagpole on upper park is out of
order; in need of flagpole expert to
put in new rope & paint pole.” So it
was in place prior to then.
Interestingly, when Mr. Whiting
prepared a plan for Cutter Park in
1909 (very little of which was ever
implemented), he located a drinking
fountain where the flagpole is now.
There is a metal plate on the
flagpole that reads: ‘Walworth Steel
Flagpole, Walworth Mfg. Co.,
Boston, Mass.’ Walworth was a
prominent maker of flagpoles,
‘ranging from 20 to 100 feet.’ Ours
soars 60 feet high.
The honor of raising and lowering
the flag and any necessary mending
or repair seems to have befallen the
residents of the nearest house, the old
Thorndike Cottage, the present
Cunningham house. At the 1947
Annual Meeting, “thanks were
extended to Mrs. Farnham for her
painstaking work on mending our old
flag which this summer has flown on
appropriate occasions from the
flagpole on upper park, the rope
having been repaired and now giving
good service. Mr. Farnham has
charge of the flag.” The Cunninghams
continue the tradition.
A flagpole, particularly a steel one,
entails some periodic expenses. It has
been painted numerous times, most
recently in 2004 at a cost of $600.
(Actually, half the price it cost in
1998. In 1953, $40 did the job but
perhaps they never got to the top.)
And flags last a surprisingly short
time, often only a year or two. In

1930 “Miss Bigelow
said that the flag for the
Lower Park is all worn
out, has been mended,
but cannot be put up
much longer. Mrs.
Gilchrist moved that the
Society buy a new flag.”
That was straightforward enough and similar
votes were frequent in
the past. Oddly, though,
in 1961, there seemed
to be some reticence
about spending money for a new flag.
“Group did not agree, believing that
there are more important uses for our
money at present.”

The Flagpole today from the
Meetinghouse Common,
looking east.

Jaffrey Center Historic District
In the 1950s there had occasionally
been talk of zoning as a way to
protect the village and prevent
‘commercial encroachments.’ At the
Annual Meeting in 1956, “the
subject of zoning in Jaffrey Center
was discussed at considerable length.
It was stated that the zoning
committee report at Town Meeting
was vague and unsatisfactory.” In
1962, the
Executive Committee held a special
meeting with Mr. Kirschner, to discuss
possibilities of zoning in Jaffrey Center,
to preserve the present charm of the
village. Mr. Kirschner, formerly chairman
of the Planning Board of Jaffrey, gave
advice and encouragement, but in a
purely informal and non-official
capacity. . .
It was agreed that a group of Jaffrey
Center residents (not representing VIS)
might talk with the Planning Board and
ask that a simplified plan for zoning be
drawn up for presentation at the next
Town meeting . . . If the Planning Board
should accept this suggestion, it would
have to hold public hearings, at which
time Jaffrey Center residents could
appear and speak in favor of the plans.
There is no assurance that such a plan
would be effective, but it seems to be
the only constructive suggestion at
present. . .
P.S. Suggested wording of a petition:
‘The undersigned property owners are
interested in exploring the possibilities

A period advertisement for the
maker of the VIS flagpole.
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The membership form from the first year of the Society’s existence, possibly its first
publication. The 50¢ fee was one of the options and remained so until 1990.
Albert Annett’s address at the
start of the Historical Drive
on August 21, 1921.

Coburn Kidd’s booklet on the
history of the VIS.
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of a simplified zoning plan for the town
which would ser ve to protect the
residential nature of Jaffrey Center.’
Mr. Wetherell spoke with Mr. Krause26
who feels that zoning is out, at least for
the present. He is willing to call a
meeting of the Planning Board and the
special committee, but Mr. W. advises
against it at this time. We can hope that
the climate is improving and that before
too long the people of Jaffrey will be
willing to discuss zoning in a constructive
way.

Not much progress apparently was
occurring because three years later, in
1965, the “question of ‘zoning’ in
Jaffrey Center” was still being
“discussed with no conclusions
reached.”
Finally, in late 1967, “Norman
Torrey27 suggested that instead of
urging a zoning ordinance, the V.I.S.
investigate the possibilities of having
the Center established as an Historic
District, since there are 3 buildings
built before 1800 and 23 before
1830. V.I.S. Committee agreed that
this plan be studied.”
At the Annual Meeting in 1968,
“Mr. William Torrey reported that
Dr. Norman Torrey’s efforts in behalf
of the ‘Historic District’ for Jaffrey
Center have borne fruit . . .
Boundaries of the Jaffrey Center
Historic District have been set up and
the plans are in the hands of the
Planning Board for its approval. . .”
At the Annual Meeting of 1970,

“Mr. Newbegin led a rising [sic] vote
of thanks for Dr. Norman Torrey in
recognition of his contribution in
having the Jaffrey Historical [sic]
District established.”28
Publications
From time to time the VIS has issued
a pamphlet, a broadside, a book—and
certainly lots of forms and mailings
and invitations and tickets. Many of
these appear in the margins of this, its
most recent publication.
The first to appear was probably
the membership form which
announced that “you are cordially
invited to join the Village
Improvement Society of Jaffrey
Center. The aim of this association is
to beautify and improve the village
and its surroundings in every way
possible. It is hoped that this object
will appeal both to permanent
residents and summer visitors since it
can be attained only by general
cooperation.”
The next may have been the ByLaws, a little four-page production
that has appeared every now and then
when there’s been a change. Current
copies are available for the asking and
both the first and the present By-laws
appear in the Appendices.
Who knows what might have come
next, but it could have been a small
card-stock broadside of Walter
Heath’s poem, Jaffrey The Days

Before. The ‘Poet of Monadnock’
lived on what is now Heath Road,
just down Gilmore Pond Road from
Main Street, and raised flowers that
he would sell to the guests at the
town’s hotels and summer places. It
seems that his poem ‘The Days
Before’—which praises the role of the
VIS in rejuvenating the village—first
appeared anonymously in The
Monadnock Breeze, a leading
newspaper of the time. It later
appeared under Heath’s name in a
little booklet of his poems entitled
Mountain Echoes.29
THE DAYS BEFORE
“I remember, I remember,
The house where I was born,
The little window where the sun
Came peeping in at morn.”
And I remember houses too
Whose windows all were gone,
But that was in the days before
The V. I. S. was born.
Like grinning skeletons they stood
Beside the street, so near,
Women disliked to pass at night,
While children ran with fear,
And strangers passing through our town,
Pointed at them with scorn
But that was in the days before
The V. I. S. was born.
And on the hill-top, where the view
Is the finest in the land,
Of hills and vales and meadows green,
And our Monadnock grand,
That place was strewn with bricks and stones,
A picture ’twas forlorn.
But that was in the days before
The V. I. S. was born.
The school house stood beside the road
Deserted for a fair,
A weather-beaten, shabby thing,
And not a soul was there;
And thus it stood from year to year,
Its usefulness seemed gone,
But that was in the days before
The V. I. S. was born.
Adown the hill a swampy hole
Was seen beside the way,
Though unattractive, we supposed
’Twas surely there to stay.
Nobody thought it ever could
The village street adorn.
But that was in the days before
The V. I. S. was born.

Now, Presto—everything is changed,
You hardly know your town;
’Tis beauty here, improvement there,
You find them all around.
Those old-time eye-sores of the past
Are all completely gone,
We well may say, “God blessed the day
The V. I. S. was born.
—Walter F. Heath

On August 21, 1921, “on the
occasion of a historical drive to points
of interest in the Township,” Albert
Annett, an Honorary Member of the
VIS who later authored the Town
History, gave an Address on the
Jaffrey Center Common. This was
published the following year by the
Society as Old Days in Jaffrey, copies
of which surface from time to time.
Of the few publications issued by
the Society, the most ambitious was
Portrait of a Village, compiled by
Coburn Kidd, a member and officer
of the VIS with many of the excellent
qualities of Mrs. Robinson whose
house he happened to live in. (His
first effort was a pamphlet entitled
simply The VIS. This historical sketch
of the Society appeared in 1971; 400
were printed, the cover being a
woodcut illustration of Melville
Academy by the author.)
In the summer of 1974, Mr. Kidd
broached the idea of “a photograph
book of the Village as a memorial to
Mrs. Wetherell,” who had recently
died. “The meeting recommended
$1,000 to $1,200 for the
photographer to take representative
pictures . . . Mr. Kidd will present the
project to the Annual Meeting for
approval by the members.” This he
did, showing “some black and white
photographs taken of homes in the
village by a young photographer who
could be hired to take the required
thirty or so photographs for the
book. The pictures would have a
short statement under each one
telling of the historic background of
the building or land. . .”
Mr. Kidd did some preliminary
accounting and found that 5,000
copies could be published for roughly
$2.53 a copy and be sold for $5.95.

Walter Heath’s poem, The Days Before.

The present-day VIS membership
brochure incorporating
Coburn Kidd’s woodcut
view of Melville.
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Portrait of a Village, Coburn Kidd’s
magnum opus.

The most recent version of the By-laws.
The drawing of Melville was done
by local artist Chris Reid.
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If the Society paid the photographer
$1,000–$1,200, our profit could be
$1,000–$2,000 after a period of three
years. . .”
The following May, “Mr. Kidd was
asked for a progress report on his
Portrait of a Village. He showed the
compilation to date and everyone was
tremendously enthusiastic.”
At the 1975 Annual Meeting,
“Coburn described the plan of the
book, and read part of the
introduction which was warmly
applauded. Photographs have been
taken of all the village both by himself
and a professional photographer over
the past winter.”
Costs of the venture began to rise
higher than originally expected, and
more than one printer was consulted.
In the end, the Excelsior Printing
Co., of North Adams, Massachusetts,
was chosen. “They would do the job
on the best quality paper, individual
half-tone work, cloth binding, 9 x 12
format, 1,200 copies, at a cost of
approximately $12,400.”
The book appeared in early 1976.
In July, “Mr. Kidd reported that the
book sales had been going very well.
By the end of the week Mrs.
Stevenson will have realized sales of
$4,000.00, or over 30% of the total.
She is taking in about $150 to 200
per week. Things have been going so
well she would like to continue the
arrangement for the indefinite
future.”
Later in the month at the Annual
Meeting, “Mr. Kidd reported on the
Memorial Book. It has been on sale
at cost for $12.50, at The Oribe Shop
since June. He read the enthusiastic
letters from Mrs. Swann and Mrs.
Vaughan, relatives of Mrs. Wetherell,
written on their receipt of copies sent
to family members. 1,000–1,100
copies were printed in North Adams
and bound in Hadley Falls at an
approximate cost of $12,800.”
Two years later it was announced
that “Mr. Kidd’s book on Jaffrey is
still selling, at the end of its 2nd year.
Last year’s sales had been $7,025,
now total $8,275 . . . 623 copies are
still on hand. The price is now $15.”

The number of copies had
dwindled to 300 by the 1982 Annual
Meeting. It continued its sales until
the supply was exhausted in the
1990s. It frequently appears on Ebay
and always brings a good price.
From time to time a member
would inquire as to why the VIS
doesn’t have a brochure, something
that would explain who we were and
what we did. This might bring in new
members and, just as importantly,
new funds. Years passed but finally in
November 2002, a handsome
brochure was issued, largely the work
of Bryan English and the Marvins. It
is still available to those who ask.
By-Laws & Dues
The By-laws of the VIS were adopted
at the second meeting on September
29, 1906, less than a month after the
Society was founded. Comparing
them to the By-laws of today there
are no radical changes; much of the
language remains and there are now
thirteen articles rather than the
original twelve. (The original and
present By-laws appear in the
Appendices.)
The only possible point of interest
or perhaps amusement has to do with
dues. At the first meeting “the sum of
fifty cents” was set as the minimum
membership fee. This was
incorporated into the first By-laws the
following month.
In the call to the 1979 Annual
Meeting, the membership was
informed that an Amendment would
be proposed “to raise the 50¢
minimum contribution to $2.00.”
This seemed reasonable; indeed,
$2.00 in 1979 was probably less than
50¢ in 1906, given inflation, and
nearly everyone paid higher amounts
anyway.
At the meeting in July there was
no sense that this proposal might
meet resistance until Coburn Kidd
rose to his feet. Impassionedly, he
“spoke in favor of the old system,
which had been in use since 1906”
and urged that it be kept “if only for
nostalgia.” Discussion ensued, heads

nodded and minds were swayed. “It
was voted 46–0 to keep the old 50¢.”
Just over ten years later, nostalgia
gave way to reality. The financial
situation of the Society was looked at
carefully and it was concluded that a
dues increase was reasonable and
overdue and that this would be
proposed at the 1990 Annual
Meeting.
The changes to Article IX of the
By-Laws were unanimously adopted
and remain unchanged today:
The payment of $10 annually shall
constitute Membership in the Society.
The payment of $25 annually shall
constitute Supporting Membership.
The payment of $50 annually shall
constitute Maintaining Membership.
The payment of $100 annually shall
constitute Patronage in the Society.
A single payment of $1,000 shall
constitute Life Membership in the
Society.

Gifts, Bequests & Legacies
Donations and bequests have been
made to the VIS from the very
beginning. Some of these are long
forgotten: spent outright for some
worthy purpose or disappearing into
the general fund. Others have
become restricted funds for
permanent purposes.30
The first recorded donation to the
VIS unassociated with dues or
fundraisers was in 1909 when Mr.
Leighton of Dublin gave $25 “for
park improvements.” A year later, the
Minutes indicate that prominent
Jaffrey citizen “Mr. Derostus Emory
of East Jaffrey had given to the
Society $50,” again for park
improvements, specifically the
development of Cutter Park.
In 1923, Mr. Joel Poole donated
“the sum of $100 to be used in
beautifying the Common in memory
of his son Arthur.”
Honorary President and Founding
member, Mrs. B.L. Robinson died on
May 9, 1932. At the Annual Meeting
in July, “Mrs. Wetherell expressed the
deep sorrow of the Society.” She
went on to say “that as a Society we
should establish some kind of

Memorial as a manifest tribute to her,
and she suggested a memorial fund
for the upkeep of the two V.I.S. parks
to be called the Margaret C.
Robinson Memorial Fund to begin in
a small way with interest to accrue.”
In September a special meeting of
the membership was called at which
the report by a special committee of
Mrs. Wetherell, Kate Fox and Lucius
Ryce was adopted. The committee
“recommends that the Society make
effort to increase its property by
inviting gifts and bequests” and that
“the first one thousand dollars
available” would be credited “to The
Margaret C. Robinson Memorial
Fund.”
Thus the Society’s first specific
fund was created. Money was slow to
come in, however. In 1934 the
balance of the new fund was only
$50. A year later it doubled to $100.
At the 1936 Annual Meeting “the
announcement was made by the
president that by the will of Dr.
Benjamin L. Robinson one thousand
($1,000) dollars was left to the
Village Improvement Society in
memory of his wife, Margaret C.
Robinson, the interest to be applied
to the maintenance of the parks in
Jaffrey Center.”
The receipt of the next bequest
was announced the following year,
$1,000 from Evelyn W. Towle, “this
gift being unconditional.” This was
added to what was now being
referred to as the ‘Bequest Funds’
which were largely made up of Dr.
Robinson’s bequest of $1,000. With
the Towle addition, in 1937 it stood
at $2,038.37, and at the Annual
Meeting that year the Margaret C.
Robinson Memorial Fund was also
added.
The Bequest Funds only gradually
grew. Miss Annie E. Tilton’s
“bequest of $500, unrestricted” was
added in 1940 bringing the total to
$2,642.12. In that same year, at the
Annual Meeting, “it was announced
that by Mrs. Alice Poole’s will the
Jaffrey Centre V.I.S. had been named
trustee in trust for a sum of money
for the improvement and
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maintenance of
the old cemetery
by the town
hall.” The sum
was $3,000 and
was “placed in a
separate account,
the interest of
which is to be
used for the old
cemetery.” That
account exists
today as the Alice
Poole Fund with
a balance of
$4,816. In recent
years it has been
used mainly to
assist in the
maintenance of
The Endowment is launched! President
Rob Stephenson passes a check to Beth
Healy of the New Hampshire Charitable
Foundation following the 1997 Annual
Meeting. Among those present who
helped make it possible: David and
Priscilla Hurlin, Story Wright (NHCF),
Jane Cunningham, Mary Payson,
Margo Johnson and
Patricia Strauss
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the Horsesheds.
Other bequests were received for
the benefit of the Old Burying
Ground: $150 from Mary Augusta
Parsons in 1947 and $500 nearly 30
years later by Esther Parsons. These
may have been added to the Alice
Poole Fund.
A $1,000 bequest was received in
1946, a legacy of Clara L. Gilbert.
And from Marion Swasey, $501.28 in
1957. In 1973, it was announced that
“the V.I.S. had received a bequest of
$1,000 from Lucy Slade, which was
most gratefully received.” And in
1976, $2,500 was received from the
estate of Mrs. Helen Wellman.
Up until very recently, the most
generous bequests of all were those
from the Wetherells. Two bequests
were received in 1967 from the estate
of Lawrence: an unrestricted legacy of
$5,000 and a second bequest of
$10,000 “restricted: the income to be
used for maintenance and upkeep of
Melville Academy. . .”
Mrs. Wetherell died on January 1,
1974. The following year the Society
received a bequest of $10,000 from
her estate. This was accounted for
separately but somewhere along the
way, was either spent or added to the
fund for Melville Academy that her
husband’s bequest had created. This
fund—now referred to as the
Wetherell Fund—stood at $41,554 as
of December 31, 2005.31

The Endowment
In the early 1990s the VIS Executive
Committee started to look ahead to
the day when volunteers might be
unable or unwilling to do so much of
the growing maintenance work
associated with the Society’s land and
buildings. Although there had long
been funds for the Old Burying
Ground and Melville Academy, there
was no general endowment that
could be called upon to support
whatever VIS projects and
undertakings required funding.
Conversations were had with the
New Hampshire Charitable
Foundation. It seemed to all that it
would be best to have such an
organization administer any
endowment the Society might
establish rather than attempting to do
it ‘in house.’ On June 30, 1994, the
motion was made and passed
unanimously that Buck Lawton,
Chairman of the Finance Committee,
“contact NHCF to set the process in
motion.”
Two years passed but finally at the
1997 Annual Meeting, the
Endowment was launched and a
check for $11,550 was presented to
Beth Healy, the new Monadnock
region representative of the
Foundation.32 The new president33
expressed his optimistic hope “to
have $200,000 by 2000 or 2001.”
Although the Millenium goal of
$200,000 was no where near
attained, the Centennial goal of
$100,000 may be more realistic. The
balance stood at just over $60,000 at
the end of 2005.
Progress Marches On
A century is a long time, and one
must expect to see, if not ‘progress’ at
least ‘change’ in how things are done
over such a span of years. In the same
year that the VIS was founded,
Jaffrey’s telephone exchange was
relocated to the Duncan block, the
downtown building that still stands at
the corner of Main and River Streets.
Even if we don’t know exactly when
telephone service began in Jaffrey

Center, we can assume that virtually
all the early VIS communication was
undertaken through the written word
and via the post office. The Minute
books, starting with the first, have
leather spines and lined pages, their
longhand entries written out in ink.
The first minutes to be typed don’t
appear until the Annual Meeting of
July 29, 1950. The member mailings
must have been addressed by hand at
least until about the same time. With
the coming of the home computer,
the keeping of membership records
and the mailing of invitations, notices
and fundraising solicitations became
far easier and more efficient.
Computerization came in 1985 with
the entry of the member names and
addresses in a database. The Minutes
have been computerized since at least
the beginning of 2000. And now all
the printed material sent out to the

members is created on home
computers and in most cases sent by
e-mail to Savron Graphics for nearly
instant printing or copying. And
e-mail is the usual form of
communication now between
members of the Executive
Committee.
And now the Society has, like every
organization, a website www.jcvis.org
This was launched in May of 2005.
Pay a visit!
Bits & Pieces
Extracts from the Minutes

“Mrs. Robinson stated that she had
had an interview with Miss Haven
recently concerning the entrance to
Lovers’ Lane.28 She said that Miss
Haven did not like to have people
make free with her grounds as if they
were public property but that she did

Scenes of Monadnock, Jaffrey, N.H.
Word Sketches by Leighton Rollins.
THE MEADOW FROM MELVILLE ACADEMY
FIRST SKETCH
Great plumed trees;
A waving meadow land,
Now golden hued
Bowed by the wind
Into surging waves;
Trees that climb upwards
And touch the sky!

MELVILLE ACADEMY BY MOONLIGHT*
SECOND SKETCH
Moonlight strikes upon the tower
And falls slant wise
Across the door,
We stand quickly still
In the roadway
There are phantom folk
Crowding about the door,
One standing a little apart speaks:
“See it has yes, strength,
Above our door!
Now at last we can rest in quiet
The strength of beauty
Posseses our Academy.”
Nodding their heads
Two by two they walked away
Down Blackberry Lane
And disappeared!

DUSK FROM JAFFREY COMMON
THIRD SKETCH
The new moon,
A line of silvered-gold,
Beckons to me from a soft rose radiance,
And before I can follow
Fades behind gap mountain.
All the vesper lights
Are grey-gold,
Waving like incense
Between the trees,
And bewitching the mountain
Into a black-purple cloud
That moves!

JAFFREY COMMON
FOURTH SKETCH

*Melville Academy after being closed for some years
has been opened, and is now used by the V.I.S.

The old sturdy Town House
Shares dominion with the red brick Church,
Both proud of their steeples,
The one possesor of the bell
That tolls the hours
With commendable regularity,
The other is content alone
In its claim of beauty.
And beyond, first the Parsonage,
Then the little Red House,
Though it isn’t really little at all,
With its wonderous garden
A riotous pageant of color.

From an unidentified newspaper clipping, The Annals of Jaffrey Village Improvement Society.
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not object to persons passing through
them.” (September 6, 1912)
“It was voted to purchase one hundred
camp chairs @ $8.50 a dozen, for use at
the out-door entertainments . . . Mrs.
Robinson being asked to procure the
chairs in time for the Musicales.” (July
20, 1914) 35
“Miss Haven spoke of the key to the
Old Meeting House, which has been
lately used rather promiscuously by
the public.” (July 30, 1923)
“Miss Sheldon thought the greatest blot
on the landscape, the ice cream stand
recently erected on Mortimer Cutter’s
land, which was open Sunday, and
which there is a question whether they
have a license. Mrs. Robinson will take
up that matter with the Selectmen. . .”
(July 30, 1923)
“The President then reported on the
suggestion to put a tablet on the
house formerly occupied by Hannah
Davis to her memory, that Miss
Mabelle E. Cutter had interviewed
Mrs. Wellman the owner of the
house, in regard to it, who strongly
objected to having a tablet put on the
house during her lifetime.” (July 26,
1930)36
“Mrs. Wetherell told of a letter received
from Mrs. Mary E. Raymond of
Royalston, Mass. which was of
inspirational value in that it proved
that our efforts for the upkeep of our
little village were noted by those outside
our town giving us an incentive to press
on. Mrs. Raymond desired to improve
conditions in her town and asked for
information as to our methods and
organization.” (July 29, 1944)

Mr. Chamberlain. He consulted
Officer Baldwin who came up to the
parks and advised the couples who were
there to leave at 10:30 P.M., which they
quietly and promptly did. So—motion
made & seconded that 10:30 P.M. is
curfew time for night crawler seekers!”
(July 25, 1953)
“Mr. Carlos Pierce suggested that
there be a discussion or show of
strength as to the proposed Race
Track.” (July 30, 1955)37
“It was suggested that a lamp be
provided so that the President could see
where he stood.” (July 27, 1957)
“Mr. Wetherell reported that he had
asked Wm Belletete to remove the
‘Nixon’ signs on the watering trough,
the bill to be sent to VIS.” (October
17, 1960)
“Mrs. Merriam asked whether the
Meeting House clock must always be
wrong. Mr. Greene explained that the
old clock was hand-tailored and when
anything broke the parts had to be
specially made. He thought remarkable
progress had been made; even the clock
hands on the cemetery side now
function, which is more than they used
to do.” (November 6, 1973)

_________________________________
1

The sign project cost in all just under $3,000,
paid mostly by the VIS but with substantial
donations from the Jaffrey Historic District
Commission and Terra Nova Trust.

2

The present Pokorny house on Parsons Lane.
This was, in fact, an error. The piano in storage
was not the Chickering grand but a vintage
1860s Woodward & Brown square grand that
had originally been owned by the Wetherells
who had given it to the VIS for use in the
Meetinghouse. When it went to the
Meetinghouse and, in turn, to the de Wolfe barn
is unknown. The piano can be seen in the
photograph of the production of Silas the Chore
Boy, August 27, 1938, that appears in Chapter
10.

3

Dr. D. Glyn Millard,VIS President 1965–69.

4

Robert M. Brandin,VIS President 1977–81.

5

At this time Tom and Valerie Angeloro lived in
what had been the Wetherell house on
Harkness Road. It is now owned by the
Harriotts.

“Glass missing in Town Hall, due to
exuberance of youth, is to be
replaced.” (July 29, 1944)
“The hunting of night crawlers, which
has become a nuisance to residents near
the parks because of slamming of
automobile doors and flashing lights at
late night hours, was also studied by
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6

7

8

9
10

11
12

13
14
15

16

17

18
19
20

But not organ-less. “Mr. Parker in Peterboro
has offered an old organ used long ago in the
building.” There is today an organ at Melville
and this may be the one.
The Meetinghouse hadn’t had a birthday party
since 1975, its 200th anniversary. An interesting
account of the Meetinghouse prepared for that
party appears in the Appendices.
Main Street probably became a state highway
around 1913 based on the following entry in
the minutes of September 16, 1913: “Mr. B.F.
Cann and Mr. Guy H. Cutter were empowered
to draw up a petitition to be presented to the
selectmen at once in regard to having a sewer
through the Main Street of Jaffrey Center to be
put in when the State road through the Center
should be built.”
George B. Farnham, VIS President 1958–61.
Carl C. Spofford was for thirty years the
proprietor of The Monadnock Inn. He served
the town in many ways including fourteen years
as a State Representative.
William W.Torrey,VIS President 1963–65.
The Wetherell corner is the present-day
intersection of Harkness Road and Main Street.
John D. Johnson, VIS President 1948–57.
See note 4 above.
The Queen of Peace Seminary is now The
Shattuck. The Quinlan house, the former Mills’
property, stands to the north of The Swale.
Charles Hamilton recalls that B. Leonard
Krause took the Public Service representative
up in the D.D. Bean airplane (flown by Paul
Leach) and pointed out a better route for the
high tension line, one passing through Rindge
and Troy.
This is now the Oliver house at the corner of
Meetinghouse and Thorndike Pond Roads.
This is now known as Bryant Road.
See note 18 above.
No mention of this major village project can be
found in the Minutes. The section of sidewalk in
front of the Meetinghouse was removed during
the 1991–93 restoration. Also removed was a
section along Harkness Road from Bryant
Road to just beyond the present Harriott
house. And the Main Street section had
become so deteriorated with whole sections
lifted that it was removed and temporarily
replaced with hard pack until the present
asphalt walk was installed. The only stretch of
the original sidewalk that remains—and even
here some bits are now missing—is the section
from Thorndike Pond Road to the Brick
Church.

21

Patricia C. Strauss,VIS President 1993–97.

22

The Town Manager at that time was Hunter F.
Rieseberg.

23

The northern section of Thorndike Pond Road,
somewhere north of Melville Academy, had
been reconstructed the summer before.

24

Nathaniel Hillyer Egleston, Villages and Village Life
with Hints for Their Improvement (New York:
Harper & Brothers, Publishers, 1878), p. 56.

25

A year later “Mr. Gilchrist reported, with

reference to his suggestion at the previous
year’s meeting, concerning a tree which
obstructed the view of the tower of Melville
Academy [sic] from the village of Jaffrey Center,
and upon which he had been appointed a
committee of one to investigate, that he found
it inexpedient to take further action in the
matter.” There was no explanation as to why
but he did continue and “drew attention to the
very unsafe and unsightly condition of two very
old maple trees standing on the east side of the
highway south of the residence of Dr. Biddle.
Mrs. Wetherell proposed and Miss Fox
seconded that Mr. Gilchrist be appointed by the
Chair as a Committee of one to approach Mrs.
W.B. Cabot, the supposed owner of the trees,
on behalf of the V.I.S. and see whether she
would consent to their removal.” Two months
later Mr. Gilchrist reported “with respect to the
two decayed maple trees belonging to Mrs.
Cabot on the east side of the highway south of
Melville Academy. Mr. Gilchrist reported that he
had interviewed Mrs. Cabot, who had stated
that the expense of removing the trees was
greater than she cared to incur, but that the
V.I.S. or any body else, would be welcome to
keep the wood after cutting them down.”
26
B. Leonard Krause, Chairman of the Planning
Board.
27
Norman L. Torrey lived on Main Street opposite
The Inn. He married Anna Bancroft Greene, the
daughter of the Rev. Frederick W. Greene, a VIS
founder. He was Professor of French at
Columbia. His younger brother,William W.
Torrey, was a Selectman at this time and was VIS
President 1963–65.
28
The Historic District Commission was created
by a vote of Town Meeting on March 11, 1969
(Article 14). A year later—March 10, 1970—
Article 11 passed 372 to 138 creating the
District.
29
Heath was described in the Minutes of the 1945
Annual Meeting as “a familiar figure in our town
years ago as he rode about our streets with his
old horse and buggy the back of which was
filled with flowers in vases of water, these to be
sold to the guests at the hotels.” His poem ‘The
Days Before’ probably appeared in The
Monadnock Breeze around 1920.
30
The present restricted funds of the Society and
their balances as of the 2005 Annual Meeting
are:
Wetherell Fund (for the maintenance of
Melville Academy) $39,144
Alice Poole Fund (for the benefit of the Old
Burying Ground) $4,816
The Swale/Centennial Park Fund (for the
maintenance of The Swale and
expenditures related to Centennial Park)
$6,626
31
Since 1974 the following bequests have been
received:
John J. Morgan
$3,000
(1980)
Nina Nightingale
$500
(1980)
Rachel P. Evans
$2,000
(1994)
Joseph O. Morgan $3,000
(1996)
Henry F. Schulte $5,000
(2005)
Allen F. Maulsby $25,000
(2005 & 2006)
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32

The charter donors to the Endowment were
William and Mary Payson, David and Priscilla
Hurlin, Margaret Johnson and the Joseph O.
Morgan estate.

33

Robert B. Stephenson,VIS President 1997–
2001.

34

Lovers’ Lane was a popular ‘forest walk’ that
went from just north of the present Brackett
house east to Bryant Road.

35

These are the same folding chairs that are in
the Meetinghouse and Melville Academy today.

36

There is a sign today on the house, at 102 Main
Street, identifying it as that of Hannah Davis.

37

What race track and where it might have been
proposed to be built remain a mystery.

A Postscript

I

T’S BEEN A

pleasure to research and write this Centennial history of
the Village Improvement Society. It’s far lengthier—and has taken
far longer to finish—than I ever contemplated a year or so ago when
work began. It’s been an interesting and instructive exercise. Without
question the thing that has struck me most about the Society’s first
hundred years is that the same issues, challenges and crises keep
reappearing, in one form or another, every generation or so. ‘The
Meetinghouse needs a new roof’ . . . ‘Melville is falling apart’ . . . ‘the
State is going to widen Main Street’ . . . ‘we’ve got to raise some
money to buy some land to protect the village’ . . . ‘let’s have a
Clambake!’
Not only do such things resurface and reappear, but those who
come forward to take them on do so with no or only hazy knowledge
that their forebears had similarly struggled years before. People come
and people go and it’s probably good that there will always be a new
batch arriving to jump into the breach. Let’s hope they’ll be guided
by what Mrs. B.L. Robinson said in 1913, even if they’re unaware of
it: “. . . our ideals should always be ahead of our immediate powers of
realization.”

–—Robert B. Stephenson

Jaffrey Center from the air, January 5, 1980. The old Shattuck Inn at the upper left; the Meetinghouse and Brick Church,
overlooking the Common, in the center; Melville Academy at the upper right. In the center is the triangular Cutter Park bounded
by Main Street and Meetinghouse Road. The large structure left of center is the Ainsworth Manse. The second house in on
Thorndike Pond Road, which comes into Main Street in the lower right, is the present MacCready house,
where the first meeting of the VIS was held on August 27, 1906.
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CALENDAR

OF

CENTENNIAL EVENTS

99TH Annual Meeting
Melville Academy
Saturday, July 23, 2005, 4 P.M.

Centennial Clambake
At the Ames’ field, Blackberry Lane
Saturday, July 23, 2005, 5:30 P.M

Line Dance with the Trimbles
Jaffrey Meetinghouse
Saturday, July 30, 2005, 7 P.M.

Musicale at the Meetinghouse
with Virginia Eskin, John Nelson & Edgar Edwards
Jaffrey Meetinghouse
Saturday, August 13, 2005, 7 P.M.

Swedish Smörgåsbord
The Shattuck Golf Club
Sunday, March 19, 2006, 5:30 P.M.

Morris Dancing and May Pole
On the Common
Saturday, April 29, 2006, 10 A.M.

VIS & Melville Academy Historical Display
Jaffrey Civic Center
April 21–May 31, 2006. Reception Tuesday, April 21, 2006

Jaffrey Center Historic Homes & Gardens Tour
Capes, Cottages and Colonials
Saturday, June 24, 2006. All day.

Reading of The Declaration of Independence
Jaffrey Meetinghouse
Tuesday, July 4, 2006, Noon

100TH Annual Meeting
Melville Academy
Saturday, July 22, 2006, Noon

Dedication of Centennial Park
Saturday, July 22, 2006, 1 P.M.

Grand Centennial Banquet
Shattuck Golf Club
Saturday, July 22, 2006, 6 P.M.

Line Dance with the Trimbles
Jaffrey Meetinghouse
Saturday, August 5, 2006, 7 P.M.

100TH Anniversary of the First Meeting of the Village Improvement Society
Sunday, August 27, 2006

O

FFICERS, Members of the Executive Committee, Advisors,
Committee Members, Honorary Members, &c., of the Jaffrey Center
Village Improvement Society.

PRESIDENTS
1906–08
1908–28

Silas E. Buck
Mrs. Benjamin L. Robinson (Margaret C.)
Appointed by the Executive Committee,
September 1, 1908, to fill Silas Buck’s term.

1928–48
1948–57
1957–58
1958–61
1961–63
1963–65
1965–69
1969–71
1971–73
1973–75
1975–77
1977–81
1981–85
1985–87
1987–89
1989–93
1993–97
1997–2001
2001–05
2005–

Mrs. Lawrence H. Wetherell (Josephine)
John D. Johnson*
Herbert E. Bixler
George B. Farnham
Elmer L. Ford
William W. Torrey
D. Glyn Millard
Robert Newbegin
Coburn B. Kidd
Richard E. Cunningham
David F. Gourd
Robert M. Brandin
Edward M. Read
George H. Cox
Thomas N. Kell
Mary R. Payson
Patricia C. Strauss
Robert B. Stephenson
Mary R. Payson
Anne S.N. Webb
* Mr Johnson died in December 1956.
At the next meeting, January 4, 1957,
Mrs. Lawrence H. Wetherell was elected interim
President. She served as such until the
1957 Annual Meeting at which Herbert E. Bixler
was elected President.

PRESENT OFFICERS OF THE
JAFFREY CENTER VILLAGE
IMPROVEMENT SOCIETY
Anne S.N. Webb, President
Kenneth D. Campbell, Vice-President
Sean M. Driscoll, Vice-President
Patricia H. MacIsaac, Vice-President
Margaret Pokorny, Vice-President
Charles B. Marvin, Treasurer
Janet S. Grant, Corresponding Secretary
Robert B. Stephenson, Recording Secretary
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VICE-PRESIDENTS
Thomas A. Angeloro
William C. Arthur
Burgess Ayres
Katharine G. Ayres
Jeannette Barker
Mary R. Batiste
Reynold A. Belletete
Mrs. Ernest Bernbaum (Ruth)
Mrs. George Bigelow
The Rev. James Bixler
Arthur H. Bradford
Robert M. Brandin
Helen P. Brown
Mrs. Silas E. Buck
Mrs. Albert Burgess (Virginia)
Kenneth D. Campbell
Bowman F. Cann
Charles E. Chamberlain
William L. Coleman
George H. Cox
Mrs. E. Granville Crabtree
Richard E. Cunningham
Alice E. Cutter
Lucia B. Cutter
The Rev. Ralph E. Danforth
Peter B. Davis
Noel Dowling

Sean M. Driscoll
Mrs. Robert English (Barney)
Bryan English
Llewellyn Thomas Evans
Edward Gilchrist
Toni Gildone
Maria Goodman
David F. Gourd
The Rev. Lathrop C. Grant
The Rev. Frederick W. Greene
Mrs. Walter F. Greene (Eunice)
Sylvia Hamilton
Mrs. Josiah Harmar
Robert P. Haynes
Howard H. Hill
John D. Johnson
Thomas N. Kell
James H. Kennedy
Coburn B. Kidd
Frank D. Lindquist
The Rev. William W. Livingston
William W. Locke
Seth F. Low
Mrs. Seth Low
The Rev. Anders G. Lund
Patricia H. MacIsaac
Mrs. Endicott Marean
Charles B. Marvin
Amy R. Meyers
The Rev. Charles S. Mills
Marijean Parry
Carlos T. Pierce
Margaret Pokorny
John W. Poole
Donald E. Proctor
Edward M. Read
Ronald Reid
Charles Richmond
Sally J. Roberts
Lloyd C. Robinson
H. Charles Royce, Jr.
Warren Ruffle
Lucius C. Ryce
Bayard Sawyer
William N. Simonton
Roger R. Smith
Robert B. Stephenson
Martin H. Stevens
Patricia C. Strauss
John P. Strauss
James A. Sullivan
The Rev. David C. Torrey
Norman L. Torrey
William W. Torrey
Schuyler Van Santford
Sally Waters
Anne S.N. Webb
Lawrence H. Wetherell
Mrs. Lawrence H. Wetherell (Josephine)

Lambert Whetstone
Mrs. Bradford de Wolfe (Susan)
Mrs. Francis M. Woods (Davida)

TREASURERS
Edmund G. Blake
Mrs. Charles E. Chamberlain
Jane M. Cunningham
George B. Farnham
Katherine W. Fox (1906-1940)
Samuel S. Goodhue
James H. Kennedy
James T. Kilbreath, Jr.
Frank D. Lindquist
Charles B. Marvin
Francis X. Quinlan
Edward J. Shea
Roger R. Smith
Virginia Warfield

Diane Schott
Megchelina Shore
Megchelina Shore-Bos
(Megchelina Bos-Beijer)
Miss Lucy Slade
Ann C. Stevens
Mrs. Harold L. Stillman (Mary B.)
Mrs. Charles P. Strong
Ann W. Winsor
Mrs. Arthur J. Young

CURATOR OF MUSEUM
Jeanne Duval
Kate W. Fox
Mary Jo Marvin

ASSISTANT CURATOR OF MUSEUM
Miss Nannie Greene

ASSISTANT TREASURER
Mrs. Charles E. Chamberlain

AUDITOR

LIBRARIAN
Mrs. John Mitchell (Emma C.)

(Almost surely incomplete)

James W. Balentine
Jane M. Cunningham
Walter F. Greene
James A. Kennedy
William W. Locke
Iver Olsen
Donald E. Proctor
Smith, Batchelder & Rugg, CPAs
Harold L. Stillman

SUPERINTENDENT OF THE PARKS
Charles E. Chamberlain
George B. Farnham

HONORARY PRESIDENT
Mrs. Benjamin L. Robinson (July 28, 1928)
Mrs. Lawrence H. Wetherell (July 25, 1970)

RECORDING SECRETARIES
Mrs. Delcie D. Bean, Jr. (Margaret C.)
Mrs. Ernest Bernbaum
Judith M. Bixler
Llewellyn Thomas Evans
Mrs. Llewellyn Thomas Evans (Rachel P.)
Miss Carrie W. Fernald
Miss Viola S. May
D. Glyn Millard
Mrs. John Mitchell (Emma M.)
Mary R. Payson
Mary E. Phelps
Dorothy P. Rich
Elizabeth Sanderson
Robert B. Stephenson
Miss A.E. Tilton
Jane W. Torrey
Mrs. Norman L. Torrey (Elizabeth B.)

CORRESPONDING SECRETARIES
Mrs. Richard D. Anable
Helen P. Brown
Helen L. Cox
Mrs. E. Granville Crabtree (Edith R.)
Jane M. Cunningham
Louise Curran
Mabelle E. Cutter
Janet S. Grant
Margaret A. Johnson
Mrs. Endicott Marean (Anna)
Mrs. Carlos T. Pierce
Frederick S. Richardson

HONORARY VICE-PRESIDENT
Molly MacCready (July 28, 1989)

HONORARY TREASURER
Miss Kate W. Fox (July 27, 1940)

HONORARY MEMBER
Albert Annett (September 10, 1921)

HONORARY LIFE MEMBER
Mrs. Annie Bunce (July 29, 1972)
Fannie Hillsmith (February 2, 1976)
Jeanne Duval (April 7, 1990)

HONORARY MEMBER OF THE
EXECUTIVE COMMITTEE
Sally J. Roberts (July 24, 2004)

REPRESENTATIVES TO THE SELECTMEN’S
MEETINGHOUSE COMMITTEE
Mary R. Payson (1993–97)
George H. Cox (1993–2001)
Robert B. Stephenson (2001– )
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Centennial Donors
Centennial Donors are members and friends of the Society who have made special donations
to support Centennial observances and commemorations.

Heather & Richard Ames
Margaret C. Bean
David & Nancy Belletete
Reynold & Charlotte Belletete
George & Josephine Benedek
John & Geneva Bliss
Richard Boutwell
Deborah U. Brown
Kenneth & Susan Campbell
Robert & Ann Chase
Nancy & Allen Clapp
Hannah R. Clay and Family
Judith Bixler Collier
Mr. & Mrs. George H. Cox
Suzanne M. Crossley
Louise C. Curran
Hal & Barbara Danser
James DePaul
Jim & Margaret Duesenberry
John Osgood Field
Elizabeth H. Genter
Zaven & Linda Giragosian
Herbert & Colette Gramm
Clara Stetson Grant & Family
Janet Stetson Grant
Sam Greene
Theodore P. Greene
John Hammer
Jesse & Evelyn Harriott
John W. Harris
Clay & Caroline Hollister
Priscilla Hurlin
Nancy & Sandy Isaacs
Mr. & Mrs. William L. Jackson
Elizabeth & Graham H. Jeffries
Margaret A. Johnson
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The Laurel Hill Association
Yangja & Merle Legg
Dr. & Mrs. Semon M. Lilienfeld
Gerry & Bub Lyle
Roderick MacFarquhar
Pat & Don MacIsaac
Rod & Eila Mackenzie
Charles & Mary Jo Marvin
Nancy H. Massey
Judith & Robert Melzer
D. Glyn Millard in memory of Phyllis Millard
Dr. and Mrs. Jack Minteer
Robert & Hilda Mitchell
Suzanne & David Oliver
Charles & Priscilla Palmer
Mary R. Payson
Richard & Christine Pedott
Margaret Pokorny
Richard Porter
Bob & Betsy Potter
Francis & Virginia Quinlan
Peter & Tinka Reed
Deborah & Richard Roberts
Ann & H. Charles Royce
Tony & Patty Scholl
Thomas E. Sedgwick
Robert B. Stephenson
Kevin & Nancy Sterling
Robert Thomas
Louisa Thoron
Marc & Judy Tieger
Cassius & Anne Webb
Stephen & Patricia Weiner
Mary Wild-Roy
Ann Winsor
Davida Woods

Centennial Partners
Centennial Partners have supported the Society in its Centennial observances and commemorations
by subscribing to advertisements. Please patronize these services and businesses whenever you can.
Andy’s Cellar Sale (in memoriam)
Atlas Advanced Pyrotechnics
Aylmer’s Grille
Baird Paving and Contracting, Inc.
The Banker Company
D.D. Bean & Sons, Inc.
Belletetes–Building Materials
Bellows–Nichols Insurance
Big and Small Auto Repair
Lee Bruder Associates
Nora Barton Bryant–The Masiello Group
Joanne Buck
Camp Wa-klo
Candy’s Country Creations
Charron’s Auto Body
Choppa’s Meats & Deli
Cliff’s Auto Body & Repair
The Cobbs–Antiques and Auctioneers
Archie & Helen Coll
Coll’s Farm Stand
Coll’s Garden Center & Florist
Country Bridals and Formal Wear
Cournoyer Funeral Home, Inc. & Cremation Center
Creative Hair Design
The Currier’s House–An 1810 Bed & Breakfast
Daffodils Flowers & Gifts
Dartmouth–Hitchcock-Jaffrey
Bruce Dennis–Fine Interior Painter and Scribe
Despres and Associates, Inc., Realtors
Bruce R. Edwards, CLU
Representative Susan Emerson
Fast Friends / Kitty Rescue & Adoption
John & Nazli Field
The First Church in Jaffrey
The Grand View Inn & Resort
Hampsey & Grenier Associates, LLC
Heart Line Stove Shop
Heartwood Building & Restoration
Howard H. Hill
Hill Family Insurance Agency, Inc.
Historical Society of Cheshire County
HKS Associates, Inc. –Realtors • Consultants
Hunter Multimedia Services
The Inn at Jaffrey Center
Jade Ocean Chinese Restaurant and Lounge
Jaffrey Chiropractic Health Center
Jaffrey Civic Center
Jaffrey Historic District Commission
Jaffrey Historical Society
Jaffrey Police Association
Jaffrey-Rindge Veterinary Clinic
JCVIS Centennial Committee
Kaufhold Family Memorials and Stoneworks
Kimball Farm–Ice Cream & Restaurant
The Levinson Institute
Carl C. Little CPA

Little Stitches–Custom Embroidery
Mainly Antiques
Marketing Development Resources, Inc.
ERA The Masiello Group Real Estate
McDonald’s of Jaffrey
Amy & Stephen Meyers
Millipore Corporation
Mr. Mike’s–All You Need Market
Representative Bonnie Mitchell
Monadnock Community Bank
Monadnock Historical Societies Forum
Monadnock Insurance Agency, Inc.
Monadnock Ledger
Richard Monahon, A.I.A., Architects
New England Wood Pellet Company
Northern Nails
Old Village Woodworks, LLC
Ordinary Ancestors–Genealogical & Historical Research
Pelletier’s Sports Shop
Peterborough Transcript
The Petersons–Country Real Estate
Practical Upholstery
Ridgecrest Auto Service
Robblee Tree Service, LLC
Rogers Lawn Irrigation
Ronnie’s Small Engine, LLC
Roy’s Camera and Bike Shop
Savron Graphics
Lee and Judy Sawyer
Seaver & McLellan Antiques
Self Storage of Jaffrey and Peterborough
The Shattuck Golf Club
Silver Ranch Airpark, Inc.
Richard E. Smith–Master Electrician
Stan’s Barber & Hair Styling
Ward R. Stoops, D.M.D.
TD Banknorth, N.A.
TEAM Jaffrey
Gail A. Therriault, Realtor
The Thorndike Club
The Thrifty Bear
Tieger Realty Co., Inc.
Tires Unlimited
The Toadstool Bookshops
Glenn A. Tourgee, Plumbing & Heating
Tower, Crocker & Mullins, Attorneys at Law
Town of Jaffrey–Board of Selectmen and Town Manager
Towne House Interiors
TRG–The Richard Group
Village Travel
Walt’s Signs
Andrew Webber — Builder
Webber Energy Fuels
Jeff Wilder Plumbing & Heating, Inc.
Windmill Hill Painting
Ann Winsor–Crazywork Potholders;
Wild & Memorable Quilts
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Original
By-Laws &
Articles of
Agreement

BY-LAWS OF THE JAFFREY
CENTER VILLAGE IMPROVEMENT SOCIETY
ARTICLE I
This society shall be called “The
Jaffrey Center Village Improvement
Society.”
ARTICLE II
The object of this society shall be to
improve and to ornament the streets
and the public grounds of Jaffrey
Center and vicinity, by doing such
acts as shall tend to beautify and to
improve said streets and grounds, and
also to promote a more general
interest in the improvement of private
grounds.
ARTICLE III

ARTICLE VII
It shall be the duty of the Executive
Committee, under the direction of
the society, to employ all laborers, to
make all contracts, to expend all
moneys, and to direct and superintend all improvements. They shall
hold meetings as often as they may
deem it expedient. They shall also
have power to fill vacancies in the
board of officers for the remainder of
the year.
ARTICLE VIII

The officers of this society shall
consist of a President, five VicePresidents, a Recording Secretary, a
Corresponding Secretary and a
Treasurer. These nine officers shall
also constitute an Executive Committee. These officers shall be elected by
ballot at the annual meeting, and
shall hold their offices until their
successors shall be elected.

The payment of fifty cents annually
shall entitle one to membership in the
society.
The payment of two dollars
annually shall constitute a “Supporting Member” of the society.
The payment of five dollars
annually shall constitute a “Patron”
of the society.

ARTICLE IV

The annual meeting of the society
shall be held in the month of July, at
such time and place as may be
designated by the Executive Committee. Other meetings of the society
may be called by the Executive
Committee, on seven days’ notice. At
the request of any five members of
the society, a meeting shall be called
by the Executive Committee. Notice
of all meetings of the society shall be
posted in at least three prominent
places in the village not less than
seven days prior to said meeting.

It shall be the duty of the President
to preside at all meetings of the
society, and in his absence, one of the
Vice-Presidents shall preside.
ARTICLE V
It shall be the duty of the Recording
Secretary to keep a record of all the
proceedings of the society.
It shall be the duty of the Corresponding Secretary to give notice of
all meetings of the society, and also to
conduct all the general correspondence of the society.
ARTICLE VI
It shall be the duty of the Treasurer
to keep safely all the moneys belonging to the society, to invest its funds
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from time to time, and to make such
disbursements as may be ordered by
the Executive Committee. He shall
present a full record of his doings,
and of the financial condition of the
society, at each annual meeting.

ARTICLE IX

ARTICLE X
At the annual meeting, the Executive
Committee shall report the doings of
the committee in general. Its report
shall be entered on the records of the
society.

ARTICLE XI
Five members present at any meeting
of the Executive Committee shall
constitute a quorum for business.
ARTICLE XII
These By-Laws may be amended at
the annual meeting, or at any special
meeting of the society called for that
purpose, by a two-thirds vote of the
members then present at such
meeting, provided that the amendment or amendments proposed shall
have been inserted in the call for the
meeting.
[Adopted September 3, 1906 at the second
meeting of the Society.]

BOWMAN F. CANN, Jaffrey, N.H.
KATE W. FOX, Jaffrey, N.H.
MABELLE E. CUTTER, Jaffrey,
N.H.
N. ANNA HAVEN, Jaffrey, N.H.
______________________

ARTICLE I
The name of this society shall be
THE JAFFREY CENTER VILLAGE
IMPROVEMENT SOCIETY, INC.

Present
By-Laws

ARTICLE II
ARTICLES OF AGREEMENT OF
THE JAFFREY CENTER VILLAGE
IMPROVEMENT SOCIETY
The undersigned, being persons of
lawful age, associate under provisions
of chapter 147 of the Public Statutes
of New Hampshire by the following –
ARTICLE 1. The name of this
corporation shall be the Jaffrey
Center Village Improvement Society.
ARTICLE 2. The object for which
this corporation is established is the
improvement, care and ornamentation of the streets and public grounds
of Jaffrey Center and vicinity.
In connection with this object it is
the purpose to acquire necessary real
estate and erect improvements
thereon.
ARTICLE 3. The place in which the
business of this corporation is to be
carried on is Jaffrey Center, New
Hampshire.
ARTICLE 4. The first meeting of the
corporators shall be held at the call of
the President.
(sgd)
MARGARET C. ROBINSON,
Cambridge, Mass.

The object of this society shall be to
improve and to ornament the streets
and public grounds of Jaffrey Center
and vicinity, by taking such action as
shall tend to beautify said streets and
grounds; to promote a general
interest in the improvement of private
grounds; to maintain and protect
Melville Academy and its contents
and to engage in any other activities
which affect the village.
ARTICLE III
The officers of this society shall
consist of a President, five VicePresidents, a Recording Secretary, a
Corresponding Secretary, and a
Treasurer. These officers and the
Chairman of the Finance Committee
shall constitute the Executive Committee. A member of said committee,
to be appointed by the President,
shall serve as Membership Chairman.
The officers shall be elected at the
annual meeting for a term of two
years. The President of the society
may not serve at any one time more
than two consecutive terms.
To insure continuity, the President,
three Vice-Presidents and the Corresponding Secretary shall be elected in
odd years, the two Vice-Presidents
and the Recording Secretary in even
years.
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ARTICLE IV
It shall be the duty of the President
to preside at all meetings of the
society and to appoint all committee
chairmen necessary to the functions
of the society, and an auditor. In the
absence of the President, one of the
Vice-Presidents, chosen by the
Executive Committee, shall carry on
the duties of the President.
ARTICLE V
It shall be the duty of the Recording
Secretary to keep a record of all the
proceedings of the society.
It shall be the duty of the Corresponding Secretary to give notice of
all meetings of the society, and to
conduct all the general correspondence.
ARTICLE VI
It shall be the duty of the Treasurer
to receive and keep safely all the
monies belonging to the society and
to make such disbursements as may
be authorized by the Executive
Committee. The Treasurer shall
invest the society’s funds in accordance with the policies developed by
the Finance Committee. The books
shall be audited annually and a full
written report presented to the
membership at the annual meeting.

The payment of $10 annually shall
constitute Membership in the society.
The payment of $25 annually shall
constitute Supporting Membership.
The payment of $50 annually shall
constitute Maintaining Membership.
The payment of $100 annually
shall constitute Patronage in the
society.
A single payment of $1,000 shall
constitute Life Membership in the
society.
ARTICLE X
The annual meeting of the society
shall be held in Melville Academy in
the month of July, at such time as
may be designated by the Executive
Committee. Other meetings of the
society may be called by the Executive Committee upon seven days’
notice. At the request of any five
members, a meeting shall be called by
the Executive Committee.
Thirty members in attendance at
any meeting shall constitute a quorum for the transaction of business.
In case a quorum is not present,
those in attendance may adjourn the
meeting to a later date.
ARTICLE XI
At the annual meeting the President
shall report any action taken by the
Executive Committee.

ARTICLE VII

ARTICLE XII

The Finance Committee shall consist
of a Chairman and two additional
members, all to be appointed by the
President, and the Treasurer ex
officio. It shall advise the Executive
Committee on investments and
financial planning.

Five members present at any Executive Committee meeting shall constitute a quorum. In case of a tie the
President shall cast the deciding vote.

ARTICLE VIII
It shall be the duty of the Executive
Committee to hold meetings as often
as it may deem expedient to direct
the work of the society. It may make
contracts and expend monies. It shall
also have the power to fill vacancies
on the Executive Committee until the
next annual meeting.
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ARTICLE IX

ARTICLE XIII
These By-laws may be amended at
the annual meeting by a two-thirds
vote of the members present (or at
any special meeting by a two-thirds
vote of those present), provided the
amendments proposed shall have
been inserted in the call for meeting.

________
Last revision: July 21, 1991.

MELVILLE ACADEMY—ITS PAST
An Address by the Rev. Theodore
Greene at the formal opening of
Melville Academy, August 4, 1920.
MELVILLE ACADEMY was erected in 1833,
and was named for Jonas M. Melville, a
prominent citizen who gave generously
toward the academy and the church. So
also did Amherst and Mt. Holyoke. He
lived in the Stone House now occupied
by Dr. Bigelow. There is a tradition that
he disliked new clothes so much that
when it was necessary to purchase a new
suit he would hang it on the line and
beat the newness out of it.
The Academy seems to have filled a
real need of this part of New England,
for at once students from the whole
region began to avail themselves of its
privileges. In the prospectus issued for
1835—the second year after the Academy was opened—the list of students
includes residents of Rindge,
Weathersfield (Vermont), Greenfield,
Marlboro, Sullivan, Keene, Stow
(Mass.), Troy, Nelson, Peterborough,
Fitzwilliam, Alstead, Swanzey,
Moretown (Vermont), Sharon,
Bedford, Lowell (Mass.), Jamestown
(N.Y.), Winchester, Wilton, Croydon,
Reading (Vermont), and Boston. Not
a bad beginning for a small academy in
a country village!
The prospectus for 1835 says,
“Board in the vicinity of the Academy,
including washing, can be obtained at
$1.25 a week.” A year or so later board
had risen to $1.35 per week, and by
1840 it had gone up to $1.50. From
that day to this it seems to have been
steadily rising.
Tuition at the Academy was $3.50
per term in the common English
branches. In Latin and Greek $4.00.
For French an extra charge of $1.00 was
made. Whether a perfect accent was
guaranteed is not stated. The number
of pupils in 1835 was 87 males and 87
females, making 174 in all. The building
must have been somewhat crowded.
There is a tradition to the effect that
Melville Academy was the first school
in these parts to teach physiology and
that the introduction of this subject into

the curriculum was the cause of
considerable scandal in the community,
a good many mothers objected to
having their daughters study so
indelicate a subject.
The prospectus adds: “There is a
weekly exercise in Declamation and
English composition, which has been
deemed very important, inasmuch as
the power of convincing and moving
others is scarcely less to be coveted than
the power of thinking justly ourselves.”
Surely the pupil who learned well all
these things had got the full worth of
his $3.30 paid for tuition.
The prospectus also says: “There is a
small Library of nearly a hundred
volumes, to which additions will from
time to time be made, and which will
at all times be open to the students.
Maps have been purchased and
suspended in the school room for the
benefit of classes in Geography and
History.” Some of these maps and a
globe used in the Academy have been
preserved and have been given to the
Village Improvement Society by Mrs.
Emma Mitchell. They are on exhibition
here today.
It is of real interest to know that of
the early students of the Academy, who
are still living, all made such good use
of their opportunities that they were
able to become teachers in this region.
Mrs. David Chamberlain acted as
assistant to her husband, who was
principal of the Academy. Mrs. George
Underwood taught one term and Mrs.
Malvina Chamberlain eight or ten
terms. Thus the influence of Melville
Academy spread.
Mrs. Caroline Cutter, who is
probably the earliest student living, first
attended the Academy in 1841 when
11 years old. Later she taught at Stow,
where she was born. Her father was
John Felt, one of the directors of the
Academy.
The first principal of the Academy
was Horace Herrick, who was assisted
by Aurelia Townsend. Mr. Herrick held
the position for three years and was
followed by Roswell D. Hitchcock,
William Eaton, Harry Brickett, Charles
Cutter, David C. Chamberlain, Sarah
French. The Academy remained in
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existence until 1869. The following
year the Conant High School was
started in the lower part of the Town
Hall.
Of one of the later principals of the
Academy we have more definite
information. David C. Chamberlain,
the last male principal graduated at
Amherst College in 1844, taught in
Pelham, Mass. and Fitzwilliam, N.H.;
was principal of Melville Academy from
1845 to 1857, when he removed to
Winchendon, Mass. and taught the
high school there eight years, returning
to East Jaffrey, where he died in 1897.
He was always interested in the schools
of the Town and a member of the
school board many years. His widow
and his two daughters are, I believe, in
our audience today.
________
Source: Unidentified newspaper clipping in the
Memorial of the Jaffrey Village Improvement Society
during the Presidency of Mrs. B.L. Robinson, 1909–1928.
Illustrated Chronicles.

MELVILLE ACADEMY—ITS FUTURE
An Address by Mrs. B.L. Robinson at
the formal opening of Melville
Academy, August 4, 1920.
THIS

IS A PROUD DAY

in the annals of our

V. I. S., for it marks the success, though
not the completion of another of our
larger undertakings. Many of you in
coming here today, passed the former
site of Cutter’s Hotel. Twelve years ago
it was a mass of ruins—today it is one
of the most beautiful parks in Southern
New Hampshire.
You may have passed our lower park
also—the triangle lying in front of the
old Central House, which we are
gradually planting and developing. A
year ago our main street was marred
by the ruins of the old black smith shop
and the Austin house. These eye sores
have been removed and today their sites
are smooth and green and a pleasure
to the eye.
It is needless to say that our Society
takes great pride in having so
successfully carried out these large
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undertakings for beautifying the town
we all love. Our work on the Academy
is of a different kind from any we have
heretofore undertaken and will be of a
different source of ser vice to the
community. A year ago this building,
no longer needed since the fine new
building was erected in East Jaffrey, was
standing empty and unused and in
danger, because unused, of falling into
decay. Late last summer Dr. and Mrs.
W.F. Wesselhoeft offered to us what
had been our heart’s desire—a grand
piano, and a fine one it is, as you have
heard. The fact that it belonged to Dr.
Wesselhoeft’s mother whose love for
and interest in Jaffrey extended over so
many years, added to our appreciation
of the splendid gift. It brought with it
the problem of housing it, and while
thinking it over, the bold idea entered
my head that possibly we could secure
the use of the Academy. I broached the
subject somewhat timidly to Miss Kate
Fox, our treasurer, who has helped me
solve many problems in the past. I said
“You may think it a crazy idea, but it
seems to me it would be wonderful if
we could get the use of the Academy
and keep the piano there. She said “I’ve
been thinking just the same thing. It
would be splendid!” Before taking this
bold plan before the V.I. S. as a whole,
it seemed best to sound the Selectmen
on the subject.
It took some courage to do this, but
our anxiety was soon dispelled by their
friendly attitude and their sympathy
with our plan. They told us that we
must lay the whole matter before the
School Committee who had
jurisdiction in the matter. We found the
Committee equally kind and friendly
and willing to give us complete liberty
to improve and beautify the building
as we saw fit.
And from that time on our path has
been a triumphal progress.
The society approved the plan
enthusiastically and voted what money
our treasury could afford for work on
this room.
Miss Alice Cann, always interested
in the town’s welfare, most generously
gave a V. I. S. day at the tea room, the

proceeds from which $126, were to be
used for the Academy. It was necessary
to enlist the services of a plumber, a
painter, electrician and carpenters; and
Mr. Evans, Mr. Sweatt, Mr. Shields, Mr.
Hunt and Mr. Cann have all helped us
generously giving part or all of their
services. The old windows have been
repaired and put in place. We have
covered the black boards with heavier
board which can be easily removed if
this room should ever again be needed
as a school. The whole lower floor has
been painted and electric lights
installed. The members of the Society
have been fairy godmothers to this
undertaking, giving our large cabinet,
the window shades, the reading and
piano lamps, a mirror for the dressing
room, dishes, money towards the
curtains and for a handsome table. This
is the beginning and we expect soon
to make this room a really charming
gathering place.
So much for the present of Melville
Academy. Now as to its future. We hope
in this room to provide many musical
and intellectual pleasures in the way of
concerts and lectures as well as social
gatherings and exhibitions of
interesting objects of various kinds.
Many of these entertainments will,
when we are not too much in need of
money for our work, be free to the
members of our Society and now let
me invite you all most cordially to
become members.
There is a quaint room upstairs with
Longfellow paper on the walls still in a
fair degree of preservation, which, at
Mr. Torrey’s [suggestion], we have
decided to make into a museum of
objects connected with the early history
of Jaffrey. Some of you have seen the
beautiful little museum at Rindge in
which Miss Ware has been much
interested.
If Rindge could supply so interesting
a collection, there seems to be no
reason Jaffrey should not do as well.
Gifts of many kinds are beginning to
come in. A quaint sampler made in
1806; a rare map of Jaffrey dated 1850;
an old bellows; hand-woven towels and
coverlids; prospectuses of the Academy
and many other objects of interest.

One of the most interesting is this
lamp. With all these gifts come
charming stories of the lives in which
these things played a part. That is the
real object which I hope our Museum
will serve to keep alive memories of the
past. It has been said that mankind
differs from the lower animals in its
power of knowing of its own ancestors.
It certainly behooves us as civilized
beings to do our part to keep this
knowledge alive and to gather it in
before it is too late.
I, myself, have learned so much
about Jaffrey since public interest in the
museum has been aroused that I am
ashamed to have lived here 24 years and
have known so little.
For instance, I had never heard of
Scott Dutton, who lived at the Gay
place and made famous rifles which
were in great demand. We hope to be
able to secure one of these for our
Museum; Mr. Dutton was also a
successful teacher.
I had never heard of Hannah Davis,
the well-known maker of bandboxes,
who lived between here and East
Jaffrey. It is still possible to collect so
much information about her, and there
are so many beautiful bandboxes safely
preserved in the attics of the region,
we have decided that one of our first
uses for this building shall be an
exhibition of her bandboxes, with the
reading of a short paper about the
woman herself and her methods of
work. In spite of the fact that she was a
successful manufacturer, she was a timid
soul beset by fears for her personal
safety. She kept an axe in her front hall,
we are told, and when there was a
knock at her front door, she answered
it, carrying the axe in her hand. She
would certainly be an advocate for
preparedness if she were alive today. If
any of you have Hannah Davis band
boxes, I hope you will either lend or
give them to us for our exhibition. As
I have said, with the gifts for our
Museum come charming little stories
of the past. Two of these which are
connected directly with the Academy I
want to share with you.
Ninety years ago there lived on a
farm near Jaffrey, a man and his wife
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struggling to gain from our granite soil
a living for their large family of children. When funds were being
raised to build this academy, this man
came home one day and said: “Mother,
I’ve given $20.00 towards the Academy.” As one dollar then was worth at
least ten today, that was a
very considerable gift, and the thrifty
and careful mother, knowing the many
needs of her family, was somewhat
troubled, and said—“Father, I don’t
think you should have done that. It isn’t
as though OUR children could have the
advantages of the Academy. But the
hopeful Father said, “Who knows? Perhaps they can.” And the charming old
lady who told me this story added:
“And they DID go to the Academy, and
one of them, who was my husband,
became a teacher, and taught for several terms in one of the Jaffrey districts.”
Such a story as this makes the past
live again and seems to me more
precious than rare objects we may
secure for our Museum.
The interesting sampler which hangs
on the wall was made on a farm near
Jaffrey in 1806. The girl who made it,
married, had a daughter, who married
in her turn, but died young, leaving a
little motherless girl who was brought
up with loving, tender care, by the
grandmother. Among other gifts for the
Museum are two children’s books
which were given to this little girl by
her teacher.
We have on exhibition here today
photographs of Eliza Jane, her
grandmother who made the sampler
and her husband and their first child,
who died. Their second child was
named Jonas Laws, whose widow has
most kindly given us the sampler, the
old map, photographs, etc. Besides
these photographs Mrs. Mitchell will
show you some beautiful and
interesting daguerreotypes of early
pupils and teachers in the academy.
________
Source: Unidentified newspaper clipping in the
Memorial of the Jaffrey Village Improvement Society
during the Presidency of Mrs. B.L. Robinson, 1909–1928.
Illustrated Chronicles.
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What’s the Meaning
of a Postmark?
To residents a small town
post office can be the
center of rural life.
by Robert Emmett Ginna, Jr.
WE HAD TAKEN it for granted. Our post
office, a rural station in Jaffrey Center,
New Hampshire 03454, is a place to
exchange neighborly “Good mornings”
and catch up on village news—deaths
and births, marriages and desertions,
military postings, and retirements—as
well as a facility to collect the mail, buy
a stamp, or certify a letter. A bulletin
board carries notices of baby-sitters,
snow-shovelers, and other helpmeets
who are available to ease life’s chores.
The neat white building beside the
Monadnock Inn looks like a New
England post office is supposed to look,
and not like a model stamped from a
cookie cutter supplied by bureaucrats in
Washington.
But last year rumors flew that our
post office would be shut down. Our
last regular postmistress had died more
than a year before. The folks who
bought the building and opened a real
estate office in it had kept on with the
post office, then pulled up stakes for
Florida. Oh, I had no doubt that
someone would buy the green-shuttered
white clapboard house, built in 1808,
spang in the middle of a pretty village.
But would they take on the post office?
No one could make a living at it. The
Postal Service reckons that keeping the
window open for 136 box-holders three
hours each weekday and two and a half
on Saturday, sorting, hand-canceling,
and bagging the mail at other times is
worth about $5,000 a year nowadays.
Out of that the postmistress or
postmaster would have to pay such
expenses as clearing the big circular
driveway of snow through our long New
Hampshire winter. Usually the Postal
Service entertained bids when our rural
station was to change hands. No one
was bidding.

The Rialto of our bucolic lives seemed
doomed. We’d heard of other rural
stations vanishing when no one was
eager to contract for t he job.
Conglomeration is the American way.
We Jaffrey Centrists weren’t keen to opt
for Rural Free Delivery or a box in the
post of f ice in nearby Jaf frey, NH
03452—and its postmark. Bustling
Jaffrey is different from this sleepy
hamlet, adrift in time, cosseted in its
Historic District by the committee of
citizens that guards it.
The Postmaster of Jaffrey, suzerain
of our rural station, knew we Centrists
cherished our own post of fice and
postmark. He counseled patience and
held out hope. Happily, a former
schoolteacher who had summered
nearby has bought the building. She will
sell antiques, home-baked goods, and
coffee. But she is keeping on the post
office.
A las, our boxes have been
renumbered. There is a passion for the
digital in the Postal Service today. Zip
codes are f lowering. Cer tain
“consolidated” postal districts are
designated by a number instead of a place
name on the postmark. Without the
postmark above, nobody but Big
Brother will know at a glance that our
letters come from this blessed village
whose meetinghouse was raised on the
day of the Battle of Bunker Hill; where
Willa Cather rests in the same cemetery
as Amos Fortune, freed slave become
town benefactor; in the first state to
declare its independence; where General
John Stark exhorted us to “Live Free or
Die.”

________
This article by local boxholder and VIS member,
Robert Emmett Ginna, Jr., appeared in the March
1985 issue of Yankee Magazine. It appears here
courtesy of Yankee and the author.
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Meeting House
Birthday Party
June 17, 1975
by

Helen Bean Krause
TWO HUNDRED YEARS ago, as the roof of
this building was about to be raised,
there were indeed such hard times in
Jaffrey that the Building Committee
could not provide the traditional barrel
of rum for the raising. Captain Coffeen,
a public spirited citizen, came to the
rescue by providing rum on credit.
Over the years there has been great
discussion as to whether or not the guns
from the Battle of Bunker Hill were
really heard in Jaffrey that historic day
of roof-raising. Evidence has been
produced pro and con from reliable
sources, the Rev. Laban Ainsworth for
one; however, I was always a great
admirer of my mother’s solution of this
historical quest: Too much rum!
As readers of the Town History
know, there are no photos of the
Meeting House as it first existed, but
the Meeting House at Rockingham,
Vermont, is nearly an exact replica and
that is what is pictured in the History
to illustrate the galler y and pew
arrangement prior to 1870. In July
1855, by vote, the Meeting House was
named the Town House, its true and
legal designation today and in 1870 was
remodelled by the removal of the
pulpit, galler y and pews and the
addition of a middle floor with town
hall above and school rooms below.
Though meeting the immediate needs
of the town, the character and spirit of
the interior of former meeting house
was destroyed. By 1914 due to shifts
in population the place for town
meetings and town business moved to
old East Jaffrey. During this period
from 1870 to 1914 the use of the
building centered around the social,
political and educational life of the
villages. One young old timer, Mr.
Harold Royce, relived some of these
social days for us. “The social life
upstairs in the big hall was active and
the best,” says Mr. Royce. “People
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don’t know what a good time is
anymore! Dances every week with
sometimes only Walter Heath playing
the piano and sometimes a fiddler or
two . . . no charge for admission, just
passed the hat!” Walter Heath: he was
a small man with very few teeth and
missing fingers, yet he could play the
piano in a real toe-tickling way. His
poetry was simple but effective. He was
a familiar sight in summer, driving
through town with horse and wagon
with flowers for sale. The History says
this of him, in part: “He lived to be 72
and never made an enemy. His gift was
the gift of friendship with which was
mingled the joy of song.”
Another popular event upstairs was
the box supper party, where the ladies
packed a box lunch which was
auctioned off to the highest bidder who
then had the privilege of eating supper
with the lady who had prepared it.
Some of the ladies decorated the boxes
in high fashion, but according to
Harold those often were not the best
eating! After the supper, there was
usually marching. Percy Cutter was a
great admirer of this entertainment and
often led the group in the evening’s
march. Harold Royce also remembers
touring companies putting on plays
upstairs, his very first memory of such
being a heart rendering performance of
‘Uncle Tom’s Cabin.’ Local talent,
notably Mrs. John Poole, used to give
recitals and take part in plays. But the
highlight of his childhood memories of
the events upstairs was the
annual community Christmas party.
Such excitement. Children from all
parts of town attended. When all were
assembled in that big room upstairs, a
thumping would be heard on its ceiling
and then sleigh bells rang and then, if
you can imagine this, down through the
big ventilator in the ceiling came Santa
Claus on a rope! Yes, indeed, according
to Harold that’s how it was. Frank
Lawrence, owner of The Monadnock
Inn and father of Annie Bunce, was
often Santa as was Peter Proctor. Percy
Cutter took a turn also but not often
for, as many of us remember, Percy was
very tall and very thin and had to use
too many pillows in the Santa suit to

get through the ventilator comfortably!
What a picture this all creates and, as
Harold says, makes you wonder if those
really weren’t the best of times!
To come down to present times, we
see the building still used as a center of
social life of Jaffrey: dances, wedding
receptions, fairs, antique shows, etc.,
and to maintain the tradition of public
debate, the famous Amos Fortune
Forum has been held in this building
for nearly 30 years.
This building has gone through
many changes in the 200 years of its
life—a big barn of a building at the
start, a church and town hall and
school, almost lost to us when, in 1795,
it was nearly moved northward since it
was in such bad condition it was a
hindrance to the entrance of Capt. Joe
Cutter’s Tavern. Finally restored to its
original design, today it is our pride and
joy, thanks to tender loving care of the
VIS and Town of Jaffrey. But most of
all, while reflecting the spirit of this
community it is our daily silent but
strong reminder of what this country
is all about. Happy Birthday!
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Thoughts on Freedom,
Meetinghouses, Jaffrey
and Life Itself
by

P.J. O’Rourke
WE ARE HERE today to rededicate the
Meetinghouse on this great patriotic
holiday. Of course, today is only July 3rd
[1993], not July 4th, but we modern
Americans have turned mere
Independence Day into something far
more august and impressive:
Independence–Long–Weekend–PlusA–Couple–Of–Sick–Days–Taken–OffFrom–Work.
This is as it should be. Let us never
forget that one of the founding
principles of this nation is having a good
time. It’s right there in the Declaration
of Independence:
“We hold these truths to be selfevident, that all men are created equal.”
(Which certainly means that if the
boss can play golf on Wednesday
mornings, I can take sick days on the
4th of July.)
“That all men are endowed by their
Creator with certain unalienable rights.”
(Such as the right to spend all day
roasting weenies and blowing my fingers
off with fireworks.)
“And that among these rights are
Life, Liberty and the Pursuit of
Happiness.”
We are the only country in the world
based on fun. Search as you will the
sacred creeds of other nations and
peoples, read the Magna Carta, the Ten
Commandments, the Analects of
Confucius, the Communist Manifesto,
Plato’s Republic . . . and find me any fun
whatsoever.
218 years and 16 days ago the timbers
of this Meeting House were raised by
the citizens of Jaffrey. And they had a
good time doing it.
The historical records have been lost,
so we don’t know exactly how good a
time they had. But we do know that, a
few years earlier, raising the timbers of a
similar meeting house in Londonderry
was accomplished with the aid of four
hundredweight of cheese, two thousand
biscuits, three barrels of rum and five
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barrels of hard cider And we do know
that in Jaffrey, at the end of that day in
1775, one John Eaton stood on his head
on the ridgepole up there. So I think it
can probably be said that the local citizens of yore had more fun raising the
timbers of this Meeting House than
we’re having rededicating it.
And I think the next time a major
repair—and, hence, a rededication—of
this structure is required, the organizers
of the event should be mindful of
historical precedent and arrange for a
few barrels of rum, or at least a gin and
tonic on the speaker’s platform.
It is a proud Jaffrey tradition that, on
the day this framework was erected, the
townsfolk could hear the cannon fire
from the Battle of Bunker Hill.
It has sometimes been opined that
those townsfolk had had a little more
rum than was strictly necessary for the
purpose of rehydration during heavy
manual labor on a hot spring day. And
perhaps they mistook, for cannon shots,
the sound of enormous timbers being
dropped on their toes. Or maybe that
boom was the noise John Eaton made
falling off the roof.
But Albert Annett, in his very, very
long history of Jaffrey, published in
1937, argues persuasively—or, any rate,
exhaustively—that it is possible to hear
a Bunker Hill battle in Jaffrey, if the
weather’s right. And cer tainly in
modern times some awful noises made
in Massachusetts have been
heard up here loud and clear. I give you
Senator Ted Kennedy just for instance.
The Battle of Bunker Hill was not, of
course, a victory for the revolutionary
forces. Nonetheless, June 17th, 1775,
was a very important moment in the
history of our embryonic nation. The
British were able to take Bunker Hill,
but only at the cost of more than a
thousand casualties. Thus weakened,
they were never able to break the siege
of Boston, and in March of the following
year they were forced to withdraw and
surrender that city.
I believe it was something of a portent
that the timbers of Jaf frey’s
Meetinghouse should have been raised
upon such a glorious day—a lucky omen
for Jaffrey’s great future.

Oh, I don’t mean a great future full
of heroic deeds and cataclysmic events.
Nothing terribly dramatic—on a
national or international scale—has ever
happened in Jaffrey.
Thank God.
‘May you live in interesting times’ is
supposed to be an ancient Chinese curse.
‘May you live in interesting towns’ is a
curse that’s just as bad—Mogadishu,
Sarajevo, New York City. The great
future that was in store for Jaffrey in
1775—which is the great right now that
we have in Jaffrey today—was a future
of calm, decent, regular ordinariness. A
future that would be pretty much law
abiding.
(If you don’t count a little bit of
signaling German submarines from the
top of Monadnock and some loitering
on the bridge downtown.)
A future that would be pretty much
prosperous if Clinton doesn’t stay in
office too long.
And a future that would be pretty
much happy—as much as mortal life can
ever be so.
This is what humankind has striven
for throughout its entire history. And
we’ve got it in Jaffrey. We’ve got that
life, liberty and pursuit of happiness.
And if we bungle the life—with too
many barrels of rum, for instance. Or if
we encumber the liberty with silly
elected officials and dumb motions
passed in town meetings. And if the
pursuit of happiness leaves us panting
and exhausted at the side of the road
with a bad cramp in our leg. At least we
have no one to blame but ourself.
Jaffrey is not heaven. But compared
to what most people experience—all
through the ages and all around the
world—it is close. It is about as close as
we’re going to get on this
earth. And, for some of us, it’s about as
close as we’re going to get, period.
Now let us look upon what we have
accomplished here. We have collected a
considerable sum of money—partly
from private donations and partly from
public revenues—and we have used that
money to repair and preserve an object
of great beauty.
Some people will say there are other
things we should have done with that
money. That we should have given the
money to the poor.

Would the amount of money we’ve
spent here eliminate poverty? Yes. For a
couple of people. For a little while. And
then they’d be poor again and the
Meeting House would be a low pile of
old lumber. (Plus I don’t think people
are going to drive here from all over the
nation to admire Jaffrey’s poor.)
Or we could have sent this money off
to those officials in Washington who are
so much wiser than we are, so they could
spend it on one hundred millionth of a
B-1 bomber or a couple of haircuts for
the President.
But, instead, we chose to splurge on
beauty. Was this a frivolous expense?’ I
don’t think so.
We have here in Jaffrey Center a place
to rest the spirit and refresh the eye. And
a place to see some very funny tourists
during leaf season. Surely that’s worth
something.
And the Meeting House teaches
lessons. Its handsome form and
proportions give us an education in the
virtues of simplicity. The endurance of
its humble materials provides a regular
college course in the value of
craftsmanship.
By preserving this building we are
preserving the memory of our forebears
and the memory of the sacrifices that
they made and the hardships they
endured for our sake.
These people barely had the wherewithal to buy shoes. And some didn’t
have that. They were walking around
the forest primeval in their stocking feet.
There were hardly a dozen frame houses
in the town. And even in these they were
still keeping pigs in their kitchens. The
first citizens of Jaffrey faced enormous
material challenges. And yet they chose
to take the time and money—of which
they had so little to spare—and use it to
build a building that could stand without embarrassment in any great city of
the world. And the reason the Jaffrey
pioneers undertook this remarkable enterprise was in order to have a suitable
place to practice self-government and
worship God.
I wonder if democracy and religion
would be the first two things on our
minds if we were tired, broke and lonely
in the wilderness.
Our restoration of the Meetinghouse
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is not only a thank you to the Jaffrey
residents before us, it is also a gift to
those who will come afterward.
Maybe they won’t give a damn about
it. Maybe those future Jaffreyites will
think we should have sent this money
to Washington after all. Maybe they’ll
let the Meetinghouse fall down or be
made into condominiums. Or maybe
they’ll treasure it even more than we do.
We can’t know. But we today are making
those coming generations a present—
we’re giving them the option to make
up their own minds about the
Meetinghouse, something they can
hardly do if the Meetinghouse doesn’t
exist.
Lastly, I think that our keeping and
cherishing of this most attractive manmade object is a kind of recompense to
the Creator. He gave us, in New
Hampshire, an enormous endowment
of natural beauty. And we have been only
middling custodians of this gift. Here,
at least, is a small pay-back.
But now I want to tell you what I
personally like best about our
Meetinghouse. What I like best is that
this is a government building—and it
stands empty most of the year.
That is just what a government
building should do. I hope I live to see
this excellent example followed with
government buildings everywhere—
downtown, in Concord, in Washington
and at The United Nations.
And this brings us to the very heart
of the matter of rededication. What does
this Meetinghouse really stand for? I like
to think it stands for—not very much.
And by no means do I intend that as
an insult. The people in Jaffrey have no
complicated unifying ideology,
no elaborate political or social agenda,
no catechism or dialectic, no great plan
for humanity. We, in these parts, have
no ‘vision thing’ as our ex-President
would say. Or, as our current President
would say, we have no Hillary.
What we do have is the belief that
people should do what people see fit to
do—unless that causes harm to other
people. And it had better be clear and
provable harm. No nonsense about
second-hand alcohol fumes or hurtful,
insensitive Halloween costumes.
I don’t know what’s good for you.

Page 142

You don’t know what’s good for me.
We don’t know what’s good for
mankind.
And it sometimes seems as though
we are the only people who don’t. It
may well be that, gathered right here in
the state of New Hampshire, are all the
people in the world who don’t want to
tell all the people in the world what to
do.
This is because we believe in
freedom. . . Freedom—What this
country was founded upon.
What the Constitution was written to
defend.
What the Civil War was fought to
perfect.
(And what’s printed right on our
license plates: LIVE FREE OR DIE.)
Freedom is not empowerment.
Empowerment is what the Serbs have
in Bosnia. Anybody can pick up a gun
and be empowered.
Freedom is not entitlement. An
entitlement is what people on welfare
get, and how free are they?
Freedom is not an endlessly
expanding list of rights—the “right” to
education, the “right” to health care,
the “right” to food and housing. That’s
not freedom. That’s dependency. Those
aren’t rights, those are the rations of
slavery—hay and a barn for human
cattle.
Freedom is not that easy. Freedom is
not that simple. Freedom is the sum of
the infinite potential of man (depending,
of course, on his VISA card credit limit).
And because freedom is not one
particular action or idea, not one little
tidy concept that can be summed up in
a phrase and enshrined in a building—
because of this, I propose that we
dedicate this Meeting House to nothing.
Not the nothing of despair or the
nothing of ignorance or of sloth, but
the nothing which stands between us
and our dreams in this country.
To the nothing we can be kept from
saying under our Constitution.
To the nothing than anyone can force
us to think or believe.
To the nothing which can be taken
from us without the due process of law.
And to the nothing that we can be
told to do by that law without free
debate and democratic vote.
So let us this day make a vow to

perfect that wonderful nothing. And let
us present this Meetinghouse—rendered
sturdy and sound once more as a token
of that vow.
And that said. . .
Let’s go find a barrel of rum.

________
Noted writer and humorist, P.J. O’Rourke was a
Jaffrey resident for some years. He now lives in
Sharon. We thank P.J. for allowing this to appear
here.
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The Jaffrey and Mount Monadnock Series of Commemorative Plates
THESE PLATES have been produced by the Village Improvement Society as one of its Centennial projects. The theme
depicted in the set of four—available in Cranberry and Blue—is JAFFREY AND MOUNT MONADNOCK. Each Jaffrey Center
scene has a peek of Monadnock in the distance. The artwork was created by R.P. Hale of Concord, New Hampshire, and
the plates were made in England by the Spode company. Those most involved with the ‘plate project’ were Ken & Susan
Campbell and Anne Webb. ❦ ❦ ❦
The Meetinghouse and Horsesheds
TRADITION SAYS the frame of the Jaffrey Meetinghouse was raised June 17, 1775, and that
cannons of the Battle of Bunker Hill in Charlestown, Massachusetts, could be heard by the
workers. The bell tower was added in 1822. This scene, adapted from an 1894 photo taken
by J.A. French of Keene from the roof of Cutter’s Hotel (which burned down in 1901),
shows a Concord coach which took summer visitors to the railroad depot. The Meetinghouse,
originally a church and a setting for Town Meetings, later accommodated town offices and
schoolrooms. The Jaffrey Center Village Improvement Society, together with the Town,
undertook a major remodeling of the Meetinghouse in 1922. The Horsesheds, built in
1810 next to the Old Burying Ground, show a Hearse House (later removed). The
Horsesheds were restored by the JCVIS between 1949 to 1954.

Melville Academy
THIS TIMELESS SCENE is of Melville Academy, built in 1833 for a school chartered “in a
quiet village at the base of Monadnock, happily removed from those excitements which
are so apt to divert the minds and corrupt the morals of young students.” The Gothic
Revival tower echoes the tower of the nearby First Congregational Church, built in 1831
at the other end of Blackberry Lane. The school was closed in 1918 and the Jaffrey
Center Village Improvement Society acquired the building in 1920 for its headquarters.
It is also a village museum that is open on summer weekends. The scene is adapted from
a watercolor Jaffrey artist Howard Hill painted from the front steps of 36 Thorndike
Pond Road in 2004.

Main Street and Harkness Road
A HORSE and Concord buggy proceed west on the dirt road of Main Street at Harkness and
Bryant Roads in this scene, adapted from an 1890s photo by an unknown photographer.
The Currier’s House was built by John Cutter in 1810 as a place to curry and dress hides
and prepare them for market. The view across The Swale is through a fence that is now the
entrance to Centennial Park, one of the eight plots owned and maintained as public spaces
by the JCVIS. Wetherell Common, the triangle at the Harkness Road–Main Street juncture,
is also a JCVIS property.

The Swale
THIS SCENE is adapted from a glass plate negative taken by the Rev. Frederick W. Greene,
one of the founders of the Jaffrey Center Village Improvement Society. It shows a hay
wagon in the meadow known as The Swale, as it was seen in 1897 from the corner of
Main Street and Bryant Road. The tower of Melville Academy and several barns along
Thorndike Pond Road (then Academy Street) can be seen through the trees. The gate is
the predecessor to the current gate to Centennial Park. The Swale and Centennial Park
are owned and maintained by the JCVIS.

PHOTO SOURCES AND NOTES
The photographs and illustrations that
appear here are from various sources,
mainly the collection of the author and
the VIS. All of the modern photographs
were taken by the author. Notes and
sources are identified below by page
number.
Cover Running Horse design. Original artwork
by Frankie Bunyard. Author’s collection.
Frontispiece. Detail of a map of Jaffrey by J.D.
Gibbs, 1850. Author’s collection.
[8] Fox house. By the Author.
11
F.W. Greene. From the Greene Family
Collection at the Manse.
All others. VIS.
[12] Author’s collection.
15
Mary Hopkins Goodrich. From The
Laurel Hill Association 1853–1953 by
Margaret French Cresson. Reproduced
with permission.
20
Cutter’s Hotel. Author’s collection.
21
Map. Detail from D.H. Hurd’s 1892
Atlas of New Hampshire. Author’s
collection.
Miss Tenney’s house. Photograph by
George W. Stetson, courtesy of the
Grant family.
22
Watering Trough Invoice. VIS.
Bottom, VIS.
23
By the Author.
[25] Meetinghouse. By the Author.
27
Meetinghouse. Both Author’s collection.
29
Meetinghouse. Top, By the Author.
Bottom, VIS.
32
Meetinghouse. By the Author.
33
Weathervane. By the Author.
35
Meetinghouse. By the Author.
[36] Melville Academy. Photograph by
George W. Stetson, courtesy of the
Grant family.
38
Mrs. B.L. Robinson. VIS.
39
Melville Academy. Top, Author’s
collection.
Jonas Melville. Bottom, VIS.
40
Melville Academy. By the Author.
41
Melville Academy. VIS.
42
Melville Academy sign. By the Author.
[43] Postal cancellation. Scanned from an
article by Robert Emmett Ginna, Jr., in
the March, 1985 issue of Yankee
Magazine.
45
Post Office. Author’s collection.
46
Children saluting. Photograph by
George W. Stetson, courtesy of the
Grant family.
47
Post Office boxes. By the Author.
Two cancelled envelopes. VIS.

The Cournoyers. By the Author.
48
Mrs. Meyers. VIS.
[49] Old Burying Ground. By the Author.
51
Old Burying Ground. Top, VIS.
Old Burying Ground. Bottom, by the
Author.
52
Cemetery guide. By the Author.
53
Cutter Cemetery gate. By the Author.
Cutter Cemetery 1869. Author’s
collection.
[54] Horsesheds. By the Author.
57
Horsesheds. Top, VIS. Bottom, by the
Author.
58
Horsesheds sign. By the Author.
60
Cutter Park plan. VIS.
61
Cutter Park. Top, Author’s collection.
Cutter Park today. By the Author.
East Common. Bottom right, VIS.
East Common. Bottom left, Author’s
collection.
62
East Common. Top, VIS.
East Common. Middle. By the Author.
Blacksmith Shop. VIS.
63
Blacksmith Lot. By the Author.
Dr. Charles Mills. From the Greene
Family Collection at the Manse.
64
Mills’ Swamp. Photograph by J.A.
French, ca. 1890. Courtesy Historical
Society of Cheshire County.
65
The Swale. Top, by the Author.
Centennial Park. Bottom. From a glass
plate negative by The Rev. Frederick W.
Greene. From the Greene Family
Collection at the Manse.
66
Cutter House. Author’s collection.
Morgan Lot. By the Author.
67
Freedom’s Haven. VIS.
Centennial Park site in 1998. By the
Author.
68
All four by the Author.
69

Bigelow store. Photograph by C.E.
Bullard, ca. 1899. Author’s collection.
Heath Lot. By the Author.

70

Walter Heath. From an unidentified
newspaper clipping. Author’s collection.

[72] May Pole. By the Author.
[73] Entertainment poster. VIS.
75
Eastern Bazar. VIS.
The World in Jaffrey. VIS.
76
The World in Jaffrey. VIS.
Johnny’s New Suit. VIS.
77
Olde Tyme Lyceum. VIS.
Children’s Sale. VIS.
80

Children’s Circus. VIS.
Tea at Melville. VIS.
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Silas the Chore Boy. VIS.

82-85All by the Author or in his collection.
[86] Mrs. Robinson and Mrs. Wetherell and
their signatures. VIS.
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Mrs. B.L. Robinson. VIS.
Robinson house. By the Author.
Mrs. L.H. Wetherell. VIS.
The Forks. Photograph by
George W. Stetson, courtesy of the
Grant family.
[94] Running horse. Original artwork by
Frankie Bunyard. Author’s collection.
96
Running horse signs. By the Author.
97
Post Office sign, now in Melville
Academy. By the Author.
Dan Steele. By the Author.
Cartoon. Courtesy of the Peterborough
Transcript.
98
Wesselhoeft piano. VIS.
99
Piano Committee. By the Author.
104 Main Street. Photograph by C.E.
Bullard, ca. 1899. Author’s collection.
105 Thorndike Pond Road. Top, VIS.
Thorndike Pond Road. Bottom, by the
Author.
109 Flagpole. By the Author.
Advertisement. From the Internet.
110 Old Days in Jaffrey. Author’s collection.
Membership form. VIS.
The VIS. Author’s collection.
111 The Days Before. Author’s collection.
Brochure. Author’s collection.
112 Portrait of a Village. Author’s collection.
By-Laws. Author’s collection.
114 Endowment presentation.
Unremembered photographer. Author’s
collection.
[120] Aerial photograph. By the Author.
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Colophon
A WORD ON THE TYPE. . .
The font chosen for the text is Galliard which was designed
by Matthew Carter for the Mergenthaler Linotype
company and released in 1978. It is based on a face
developed by Robert Granjon in Antwerp in the 16th
century.
The font chosen for the captions and notes is Gill Sans, a
sans-serif typeface created by Eric Gill and published by the
Monotype Corporation between 1928 and 1930. It is based
on Edward Johnston's Johnston typeface designed for the
London Underground. It has also been extensively used by
Penguin Books.
The font chosen for the chapter titles is Apple Chancery
designed for Apple Computer.

The font chosen for the initials at the start of each chapter is
Nuptial Script, designed by Intertype’s design group under the
direction of Edwin W. Shaar in about 1952, Nuptial Script’s
letterforms were influenced both by English copperplate hands and
Italian calligraphic swash capitals.
Other font families used include Caslon, Caxton, Century Gothic,
Columna, Goudy, Lithos, Nofret, Sand, Times, Times New Roman,
Undarum, Wingdings and Zapf Dingbats.
This publication was composed in PageMaker 6.5 on a Macintosh G3
running OS 9.1. Photographs and illustrations were managed with
Photoshop 4.0.1.
Designed and produced by Robert B. Stephenson.
The cover was printed, the text photocopied and the marriage of the two
was consummated by Savron Graphics, Jaffrey, New Hampshire.
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