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In mid-2007—-perhaps earlier—some deterioration of the restored windows 
in the Meetinghouse was noticed. Since then the situation has worsened. I 
and the contractor (Heartwood Building and Restoration—Jade Mortimer) 
have had considerable discussion and communication (on-site and by phone 
and e-mail) about the problem, its likely cause and options for correcting it. 
Other than the contractor re-doing one sash as a demonstration of what 
might be involved, no corrective action has been taken.  
 
Let me first give a summary of the project: 
 
 The Meetinghouse has 50 windows:  
 - 46 double-hung windows  
  44 16-over-16s  
  1 20-over-15 arched  
  1 12-over-12  
 - 1 fixed five-light half-round (east gable) 
 - 2 two-light fixed windows (tower) 
 - 1 fixed oval (tower). 
 
 Many but not all of the Meetinghouse windows were extensively worked 
on during the winter of 1984-85 when 44 were removed and taken to 
Alstead to the premises of Glass & Aluminum Construction Services, Inc., 
which was retained to undertake the restoration. No records can be found to 
indicate just which windows were done and which were not but as there are 
44 16-over-16 windows, we can assume that all were worked on but not so 
the remaining 6 windows. Except for replacement of a broken pane or two, 
no reglazing and probably no painting had been done between 1984-85 and 
the most restoration. What records could be found include the following costs:  
 
Glass & Aluminum Construction Services, Inc. (window restoration)  $6,562.00 
Clyde Felch (removal/replacement of windows, 22 stops, touch-up painting)  $1,385.30 
Belletetes Inc. (1/2” plywood, 1x6 pine)                                                           $ 371.34 
Total  $8,318.64 
 
 
 In 2003 the condition of the windows was such that restoration was again 
called for. The Town applied for a Certified Local Government grant to assist 
in the project. It also applied for a Mooseplate grant.  



 On 21 November 2003 the grant agreement was received. A Public 
Hearing on accepting the grant was held on 22 December 2003. A 
Specifications and Bid Package was issued on 6 January 2004.  
 Two complete proposals were received and were considered at a 
meeting on 16 January 2004 in the Town Offices attended by Robert 
Stephenson, Jonathan Sistare, Brandon Gray and Clay Hollister. It was 
decided to accept the proposal of Heartwood Building and Restoration (Jade 
Mortimer). 
 
 A total of $34,331.96 was received by the Town from the State of New 
Hampshire: A $10,000 Mooseplate Grant and two CLG grants totaling 
$24,331.96.  
 
 The contractor was paid a total of $37,393.90. The $3,061.94 difference 
was paid for out of the Meetinghouse Trust Fund.. 
 
 The overall project was divided into four phases spread over a period 
from January 2004 until May of 2005: 
 
Phase        Location                           Number  Removed   Reinstalled  
I.  South Façade 13  1/23/04 3/31/04 
II. West Façade 11 4/3/04 5/26/04 
III. East Façade + 2 on north 12 7/20/04 9/30/04 
IV North Façade + 1 on south 14 1/25/05 5/25/05 
 
 In each instance the window sashes were removed and transported to 
Hawley, Massachusetts. The contractor removed all glass, panes with breaks 
were stabilized if old glass or removed if modern glass and replaced with old 
glass. In the case of old glass that couldn’t be stabilized, replacements were 
made with old glass. Muntin repairs and replacements were done where 
necessary.  
 

Nelsonite. Prior to priming, all exposed wood treated with Nelsonite. 
Primer: Sterling ‘Prime It’ alkyd. Typically two coats on exterior. 
Glazing compound: Sterling Old Time Putty. Tuprentine/Llinseed oil applied 
before glazing. 
Finish paint exterior: Benjamin Moore 967 alkyd. 2 coats. 

 Interior: 1 coat primer, sometimes 2 or touch up. 1 finish coat. Sherwin Williams. 
 Pro Classic Alkyd S/G B34 W221 Extra. Color Pure White 7005. 

Label on can purchased 6/04: Interior Proclassic Semi-Gloss Architectural Alkyd 
2005 Pure White  
BAC Colorant    02  32  64  128 



B1-Black             -      -     -      1 
Y3-Deep gold      -      -     1      - 
 
Epoxy: Abatron 
Glue: Polyurethane 

 
 The deterioration that has been occurring is premature. It’s 
characterized by very small crackling on the flat painted exterior surfaces, 
presence of mildew and what appears to be lifting of the paint from the 
puttied surfaces. Some putty is now beginning to chip out. The ground floor 
windows appear to be worse than the second floor windows. There is some 
variation from side to side. The southside has perhaps the worse 
deterioration. 
 The interior surfaces of the windows show no undue deterioration. 
 The cause of the deterioration is unclear and in dispute. The contractor 
is certain that it is paint failure. Benjamin Moore claims otherwise. The odd 
thing is that the windows were done in batches over a period of a year and a 
half. Paint was purchased at different times so presumably the paint on the 
windows is not all from the same batch. Although the contractor is a 
professional and takes great care in her work, it is not unreasonable to 
assume that either some product or some technique is the culprit. Although 
both I and the contractor have consulted with others, no one is able or 
willing to give a definitive opinion. We probably will never know for 
certain. 
 
 The original plan for correction the deterioration was to wash, sand, re-
putty where necessary, prime and paint the windows on site. Sash would be 
removed and the work would be done in the Meetinghouse, mainly by 
volunteers with the contractor present to instruct and guide. 
 To determine what would be involved in the matter of necessary work 
and the time to accomplish it, the top sash of Window 22 (second floor 
dressing room, northeast corner of east façade) was removed by the 
contractor on May 9, 2008 and taken to her shop and restored. Later the 
second sash was removed. Both were reinstalled on May 5, 2009. The 
contractor reported that “…on one sash, we scraped and sanded the loose 
paint, removed any exposed and damaged putty, primed then spot puttied. 
On the other sash, we removed all the putty, primed  then installed new 
putty. On both sash we applied two finish coats of Duration acrylic paint.” 



 Being on the second floor the two sashes haven’t been inspected yet but 
there is unlikely to be any deterioration in the few months they’ve been 
installed. 
  
 Although it’s not a formal proposal Heartwood Building and 
Restoration has suggested in an e-mail dated 22 May 2009 that if the 
windows were removed, the openings closed up, and the windows 
transported to and from Hawley, Massachusetts, and reinstalled after being 
restored, the cost that would be charged would be $40 per hour versus $65. 
The trial sash took a total of 10 hours to do meaning that if that held true 
throughout, all 46 double-hung windows, then the cost would be  

10 hours x 45 openings = 450 hours x $40 = $18,000. 
 The hourly rate will increase 10% each year (the work would have to be 
phased over at least two or three years). Also, the removal, transport and 
reinstallation would have to be factored in as well. My guess is that by the 
time all was said and done that the total cost could be $20,000, and easily 
more. 
 
 This amount is very high given that the windows were fully restored 
only a few years ago. 
 So we must decide what avenue to follow: 
  
 • Spend in excess of $20,000 to correct the situation. 
 • Have some one else do the work at a substantially lower price. 
 • Rely mainly on supervised volunteers to do the work on site or at 
another location (still requiring removal). 
 • Attempt to negotiate some settlement with the Heartwood Building 
and restoration based on deficient workmanship, etc. 
  
 An approach needs to be settled on and work should commence if at all 
possible during 2009-10. Some windows can be removed and worked on 
during the time the Meetinghouse is used but only those on the east façade 
and some of the north façade. 
 
 I would like to propose a meeting to discuss this situation to take place 
at the Meetinghouse and to last hopefully no more than one hour. From this 
meeting I would hope would come a clear recommendation as to how we 
should proceed. I also propose that those attending should include  
 • The Meetinghouse Committee (myself, Janet Grant, Kathy 
Batchelder) 



 • Mike Hartman (Town Manager) 
 • Randy Heglin (DPW) 
 • Charlie Royce (institutional memory) 
 • Dick Ames (lawyer) 
 • Bruce Larsen (engineer) 
 • Charlie Marvin (Trustees of Trust Funds) 
 
 I would like to suggest three possible dates and times: 
  • Monday 21 September at 11am 
  • Thursday 24 September at 3pm 
  • Tuesday 6 October at 1pm 
 
 Please let me know which ones do or do not work for you. On the dates 
mentioned I can attend at any time so the times given are arbitrary. If you 
can’t make any of the days or the times give a couple of other options. 
 
 I will get back to everyone soon to confirm the date and time. 
 
 
 
Attached to this e-mail are various pdf files you may wish to look at or not: 
 
1. A compilation of four documents: 
 A. Excerpts from Work Record regarding the Windows. 
 B. Payments to Heartwood Restoration and Grants Received 
 C. Project Chronology from Final Report to DHR 
 D. Contract between Town and Heartwood Building & Restoration 
 
2. The original bid package for the window restoration project. 
 
3. E-mail record mostly between Jade Mortimer and Rob Stephenson.  
  


