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Robert Stephenson rob@rs41.org
Jon Frederick jfrederick@townofjaffrey.com

Rob,

If you decide to apply in the next LCHIP grant round, in order to be competitive, the application
would need to be complete and sufficient to explain your need for additional funding and to
show that this supplemental request addresses LCHIP’s selection criteria.

Our grant round opens on May 1. We are moving toward a digital, online application process.

We anticipate having some orientation and training sessions on Zoom to help people adapt to the
new method of submitting application materials. If you have not done so already, please sign up
for your e-newsletter on our website, so that you will be apprised of news about the upcoming
grant round.

You can submit your materials for your open grant to me electronically at my e-mail address.

If you have already adopted the Land Trust Standards and Practices, you do not need to do so
again.

George

From: Robert Stephenson <rob@rs41.org>

Sent: Wednesday, November 3, 2021 11:03 AM

To: George Born <gborn@Ichip.org>

Cc: Jon Frederick <jfrederick@townofjaffrey.com>

Subject: Jaffrey Meetinghouse Towere Project - some further questions

Hello George,
Thank you for your e-mail of October 13, 2021.

I’'m disappointed to learn that LCHIP can’t increase our grant to reflect the higher project cost
based on the bid we received and accepted. You commented, however, that we could apply for
additional support in the next LCHIP round. To clarify this: in order to do that would Jaffrey have
to submit an entirely new and full application or would an abbreviated request documenting the
higher cost and requesting increased support be sufficient?

Second question: If we were to make a request in the next round, when does that round open for
applications/requests?

| am presently working on the request for the First Disbursement, following the “LCHIP Historic-
Resource Project Checklist.” | can find nothing that details how requested information should be

submitted to LCHIP, i.e. electronically or hard-copy. And to whom (I assume to you).

The last item on the Checklist relates to Land Trust Alliance Standards. Our Board of Selectmen



adopted a resolution related to this during our previous LCHIP project, the Meetinghouse Roof.
(See attached below.) Is this resolution sufficient for the current project or does the Board need
to adopt it over again?

Regards,

Rob



