
From: Robert Stephenson rob@rs41.org
Subject: Re: Jaffrey Meetinghouse Tower Construction Drawings and Schedule

Date: May 26, 2021 at 7:42 PM
To: Michael Petrovick mpetrovick@mjparchitect.com
Cc: Jon Frederick jfrederick@townofjaffrey.com, Todd Croteau tcroteau@townofjaffrey.com

Hi Mike,

The Timeline has been revised based on your e-mail below. See http://www.rs41.org/Meetinghouse/tower%20timeline.htm

Comments: You say below “Mandatory Walk-Through”. The terminology for the Roof Replacement Project was “non-
mandatory.” Which is correct?

"LCHIP Review" is shown as June 7-11 but "Documents Available for Distribution and Posting on the Town Website" both 
shown as June 7. Shouldn’t these dates be after LCHIP Review?

The “Bid Due and Opening” is shown as August 6 but the “Winning Bid Accepted and Notify Bidder” is shown as August 
2-13. August 2 is before August 6.

What are you recommending in your notes? That we forego proceeding with bidding until when? That we schedule 
construction in the spring or the fall of 2022?

The LCHIP grant expires December 31, 2022. I’m not certain about the Moose Plate expiration. Delaying the project to 
2022 would not unduly complicate matters. Construction in no event can occur during the months of July and August with 
the possible exception of work inside the Tower. A Fall construction period is better than a Spring period in that if there are 
delays construction can continue into November if need be without interfering with Meetinghouse events. Also, Fall is 
better for exterior painting than Spring.

I rang you today to discuss the bidding & timing issues which we need to resolve soon.

Please give me a ring back.

Regards,

Rob

On May 20, 2021, at 1:04 PM, Michael Petrovick <mpetrovick@mjparchitect.com> wrote:

Rob,

Our	project	schedule	has	the	tomorrow.	May	21,	2021	as	the	scheduled	date	for	delivery	of	the	

construc?on	documents	to	NHLCHIP	for	review	(May	24-28)	and	May	24
th
	as	the	date	for	

distribu?on	of	the	construc?on	documents	with	no?ces	being	posted	May	25	&	27	and	bid	

period	of	May	21	–	July	1.		

	

Unfortunately,	due	to	several	factors	out	of	our	control	-	an	unprecedented	quan?ty	of	work	

and	increased	workload,	two	COVID	quaran?nes	with	part-?me	staff	(two	of	my	part	?me	

interns	and	I	are	involved	at	Keene	State	where	we	recently	experienced	a	spike	in	Covid	cases),	

and	project	delays	beyond	our	control	on	several	other	projects,	I	will	need	to	revise	our	

delivery	schedule	for	the	project	as	follows:

	

Task:																																																																																	Original	Scheduled	Delivery																																																						

Proposed	Delivery

Construc?on	Documents	-	LCHIP																																													Friday,	May	21																																																																														

Friday,	June	4
th

LCHIP	Review																																																																																May	24-28																																																																																					

June	7-11

Documents	Available	for	Distribu?on/
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Documents	Available	for	Distribu?on/

Post	on	Town	website																																																																May	24																																																																																											

June	7

Adver?sements	for	Bid																																																														May	25	&	27																																																																																		

June	8	&	10

Bidding	Period																																																																														May	31-July	15*																																																																											

June	14	–	Aug	6*

Mandatory	Walk-through*																																																								June	9																																																																																													

June	23

Bid	due	and	opening																																																																			July	15																																																																																													

August	6

Winning	Bid	Accepted	and	No?fy	Bidder																															August	2-6																																																																																					

August	2-13

All	remaining	dates	should	move	out	2-weeks.		

	

*A	few	points	to	note:

	

1.	 The	original	schedule	shows	bidding	period	as	5/31-7/1	and	the	due	date	and	opening	as	

7/15.		I	believe	the	7/1	is	a	typographical	error	and	7/15	is	the	correct	dated.	

2.	 Regardless,	I	am	proposing	to	add	1	more	week	to	the	bidding	period.		The	industry	is	

incredibly	busy	and	we	are	experiencing	difficulty	in	securing	contractor	interest	with	

?ght	proposal	?melines,	especially	for	projects	to	be	completed	in	2021.		I	suggest	a	

broader	discussion	on	this	and	the	schedule.	

3.	 We	are	also	experiencing	lack	of	interest	by	contractors	in	work	for	the	remainder	of	

2021	with	most	scheduling	work	for	Spring	2022	or	beyond..		I	suggest	we	engage	in	

discussion	with	NHLCHIP	with	regards	to	reques?ng	an	extension	due	to	unprecedented	

amount	of	work	and	that	securing	a	qualified	contractor	to	complete	this	project	in	2021	

may	not	be	possible.

	

Please	feel	free	to	contact	me	should	you	wish	to	discuss	further.		I	strongly	feel	the	current	

state	of	the	industry	could	greatly	impact	the	ability	to	receive	bids	for	this	project	given	the	

aggressive	?meline.	

	

Regards,

	

Michael J. Petrovick, NCARB, AIA
Principal
 
President-Elect |  AIA New Hampshire
 
Please make note of our hours:  M-Th 8am – 5pm, F 8am – 3pm. 
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51 Railroad Street Suite 140
Keene, NH 03431
P:   603.636.7056
M:  603.491.2536
 
www.mjparchitect.com
Licensed in NH, MA, ME and VT
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