
From: Michael Petrovick mpetrovick@mjparchitect.com
Subject: RE: Clock hands & faces

Date: June 14, 2022 at 11:46 AM
To: Robert Stephenson rob@rs41.org, Todd Croteau tcroteau@townofjaffrey.com, Brad Davis bdavisconstructionco@gmail.com

As	a	follow-up	to	my	previous	email	and	following	a	detailed	conversa7on	with	Phil	D’Avanza	I
have	the	following	updated	informa7on	regarding	the	clock	faces	(dials).
	
Phil’s	email	of	6/12/22	was	for	informa7on	purposes	regarding	the	condi7on	of	the	exis7ng	east-
facing	dial.		One	of	the	aHached	photos	was	of	one	of	the	two	new	dials	he	constructed	25-years
ago	to	replace	the	south	and	west	dials.		The	other	is	of	the	exis7ng	east	dial.		The	purpose	was	to
show	the	comparison	and	that	the	east	dial,	which	appears	to	be	an	original,	shows	signs	of
normal	aging,	including	the	gaps.		Phil	does	not	feel	the	dial	requires	replacing	and,	if	maintained,
will	serve	for	at	least	another	ten-years.		He	also	feels	the	north	dial,	which	sees	not	UV
deteriora7on,	is	in	good	shape	and	will	con7nue	service	for	some	7me,	with	maintenance
(pain7ng).		These	exis7ng	dials	are	likely	constructed	of	old-growth	soQwood	which	is	very
durable.		The	new	dials	are	constructed	of	African	mahogany	due	to	its	durability.	
	
Regarding	the	proposed	aluminum	hands,	Phil	is	in	the	process	of	obtaining	a	price.		I	discussed
with	him	that	we	would	prefer	to	see	a	price	proposal	to	understand	the	cost	implica7ons	to	the
project	prior	to	proposing	the	material	op7on	to	LCHIP.	
	
In	conclusion	and	in	my	opinion,	since	there	is	no	evidence	of	significant	deteriora7on	at	this
7me,	the	east	dial	should	not	be	replaced	at	this	7me	and	should	be	repainted.		We	will	con7nue
to	pursue	the	discussion	of	alterna7ve	material	for	the	hands.
	
Regards,
	
Michael J. Petrovick, NCARB, AIA
Principal
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From:	Robert	Stephenson	<rob@rs41.org>	
Sent:	Tuesday,	June	14,	2022	10:42	AM
To:	Todd	Croteau	<tcroteau@townoaaffrey.com>;	Brad	Davis
<bdavisconstruc7onco@gmail.com>;	Michael	Petrovick	<mpetrovick@mjparchitect.com>
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<bdavisconstruc7onco@gmail.com>;	Michael	Petrovick	<mpetrovick@mjparchitect.com>
Subject:	Clock	hands	&	faces
	
Hello,
	
There	has	been	recent	correspondence	from	Phil	D’Avanza	re	the	clock	faces	&	hands:
	
The	first	one	is	dated	June	12	and	aHaches	2	photos.	It	is	addressed	to	Mike	Petrovick	and	Brad
Davis	with	a	copy	to	me.	You	can	see	this	at	hHp://www.rs41.org/Mee7nghouse/tower%209.pdf
	
Phil	talks	about	the	faces	and	their	replacement	which	he	deems	“might	be	a	bit	involved.”	
He	doesn’t	seem	to	recommend	a	course	of	ac7on,	i.e.	prepare	&	paint	the	faces	on-site	versus
removal	&	replacement	of	the	faces.	The	former	was	what	we	were	assuming	and	what’s
indicated	in	the	Scope/Specs.	The	laHer	would	be	much	more	involved:	a	liQ	would	have	to	be
available	at	least	twice	and	presumably	the	work	could	not	be	completed	before	the	4th	of	July.
Also,	Phil	does	not	indicate	who	would	do	the	work	or	what	it	might	cost.
It	would	be	nice	to	have	his	opinion	as	to	the	expected	longevity	of	the	faces	if	they	are	only
prepared	&	painted.	We	don’t	want	to	start	over	again	in	3-5	years.
	
We	need	a	recommenda7on	on	this	from	our	architect.
	
	
The	second	one	is	dated	June	13	and	aHaches	a	report.	It	is	addressed	Mike	Petrovick	and	Brad
Davis	with	a	copy	to	me.	
You	can	see	this	at	hHp://www.rs41.org/Mee7nghouse/tower%20e-mails/6-12.2-22.pdf
The	aHached	report	may	be	seen	at	hHp://www.rs41.org/Mee7nghouse/tower%208.pdf
	
Phil	is	recommending	“to	make	new	hands	from	aluminum.”
His	report	seems	comprehensive,	although	he	doesn’t	discuss	how	aluminum	hands	would	be
fabricated.	Not	sure	that’s	important	but	I’m	curious	as	to	how	they’ll	be	made.	Cast?	Machined?	
	
He	neglects	to	discuss	pricing.	Will	it	be	more	expensive	to	make	them	out	of	aluminum	than	out
of	cedar;	or	vice	versa?	And	what	will	be	the	price?	
	
Again	we	need	a	recommenda7on	from	Mike.
	
Also,	if	we	go	with	aluminum	will	we	require	approval	from	LCHIP?
	
Who	will	communicate	with	Phil	on	these	two	issues?	And	what	should	be	communicated?
	
	
Regards,
	
Rob
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Jaffrey Meetinghouse Tower
Town of Jaffrey, New Hampshire
Jaffrey Meetinghouse Committee
Robert B. Stephenson, Member
150	Rivermead	Road,	Apt	243,	Peterborough,	NH	03458	USA
Cel Tel: +1 603-933-2471
E-mail: rob@rs41.org
Back-up e-mail: 532763@gmail.com
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