
LEONARD RICHARDSON CUTTER 
 
Leonard Richardson Cutter was one of the fortunate few who realize their ambitions on 
earth. He was born in Jaffrey on the eastern slope of Monadnock, July 1, 1825. His 
father’s farm was on a lower shelf of the mountain looking toward the east. The ‘sun set 
there an hour before it ceased to shine upon the golden vane of the meeting-house visible 
a mile and a half away to the eastward. By the same token, its level rays fell upon his 
chamber window in the morning an hour before the valleys wakened from their sleep. 
And so it came naturally about in the household of Daniel Cutter, his father, that the 
adage was verified: “Early to bed and early to rise, makes a man healthy, wealthy and 
wise.” Day by day and year by year, this family of eleven was up with the dawn; and 
twilight saw a day’s work accomplished.  
 But those old New England farms in the patriarchal age produced men not only for 
their own needs, but also for the building of the State and Nation. Leonard Cutter, the 
next to the youngest son, after such schooling as a rocky farm and a little red schoolhouse 
could give, was, at the age of twenty, ready to try conclusions with the world. Like so 
many ambitious New Hampshire boys of his day, he went to Boston and found 
employment in a store. In 1851 he began business for himself in the same little grocery 
store where he had his start. By his energy and good judgment he greatly increased his 
trade and accumulated a small capital of his own. The following spring he married Mercy 
Taylor, a sister-in-law of his former employer, Mr. Mann. This union was productive of 
great happiness and prosperity for the struggling young man. They lived” within their 
means and soon had the nest egg of a fortune. But he, who had looked all his life upon 
wide horizons, was not to be circumscribed by the four walls of a store, however 
promising his narrow field might appear. His store kept him busy, and yet he found time 
for modest speculations in real estate, in which he soon developed a decided talent. He 
foresaw the growth of the city and the directions) it would take, and made his investments 
accordingly. He soon began to layout streets and to build houses, and in 1854 reported 
eighteen men in his employ.  
 He became in the natural course a tax assessor, a member of City Council, then 
alderman, then chairman of the board, finally acting mayor in an interim occasioned by 
the resignation of the mayor to become a member of Congress. He was alderman during 
the trying period following the great Boston fire on November 10, 1872, when immediate 
action for which no precedent could be found was demanded in the emergency. From 
1871 to 1883 he served on the Water Board of the city. It was a period of extension and 
development, with little of previous experience for a guide, and was more trying and 
scarcely less important than the problems before the Board of Aldermen.  

 In 1859 he realized another dream of his youth, when he became the owner of the fine 
Melville Mansion in Jaffrey, that he had passed as a barefoot boy and had looked upon as 
the Aladdin’s palace that might sometime fulfill the utmost reach of his desire. To this 
place, which had been long his summer home, he invited as his guests on the occasion of 
the Jaffrey Centennial in 1873, the mayor and aldermen of Boston and others of his 
associates, whom he entertained as Prince Bountiful upon one of the greatest occasions in 
the history of his native town.  
 During many years three months in summer were spent by the family in Jaffrey. Here 
they were generous supporters of every movement for the good of the community. They 



were constant attendants at the near-by Jaffrey East Congregational Church, and were 
generous contributors to its support.  
 He died at the age of 69, leaving the world richer by his directing genius and his 
accomplishments.  
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